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Introduction 

This report highlights the key successes and learning points from the Solutions for Implementing 

Sustainable Construction project (SISCo).  These points have been chosen as they are thought to be of 

value to those implementing similar projects in future.  It is not an exhaustive account of all project 

activities, but is a summary of the achievements of the partnership, and of the ways in which the 

project could be improved. 

 

Training and learning materials 

Training packages 

In order to influence the planning process and to increase the inclusion of sustainability factors, TEC 

wanted to improve planning officers’ awareness of sustainability issues.  In order to achieve this goal 

we gathered evidence through questionnaires and steering groups comprising local industry experts.  

The agenda for the sessions were developed in conjunction with the Hampshire and Isle of Wight 

Planning Officers Group (HIPOG) to ensure the content was of relevance to the target group. 

Training Package 1: for local authority planners 

The principal aspirations of the training programme were to take an in-depth look at the role of the 

planning process (principally the development control aspect) in delivering real and lasting sustainable 

development on the ground; highlight where and how real tangible changes or improvement in 

practice can be made; provide high quality targeted training to help resolve any gaps in practitioner 

understanding, skills or experience, and; highlight or clarify remaining areas where detailed sustainable 

design and construction practice, policies and guidance require further development. 

One of the key aims of the training programme was to make links between businesses and local 

authority planners.  Therefore, TEC included private sector speakers to give their perspective to the 

planners.  Through thorough research with target audiences, TEC ensured the provision of topics which 

were of direct relevance to planners, which would enable them to implement changes in their way of 

working in order to meet the aims of the project, as stated in the application. 

 
A total of 146 delegates attended the training programme, which took place between 29th November 

2010 and 18th May 2011.  In order to reduce the amount of printing and paperwork associated with 

the training programme, attendees were asked to complete a very short evaluation form online 

following each event.  Feedback on all the training sessions was largely very positive, with respondents 

rating their satisfaction with each session at 74% or above.  In some cases, rates of up to 96% 

satisfaction were given.  Unfortunately, response rates for the session evaluations were relatively low, 

ranging from 18.5% to 37.5%, perhaps not giving a truly representative sample to allow thorough 

evaluation for each session.   

Comments on the training included: 
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o Will be very useful when looking at planning applications, especially large scale housing 

developments. 

o Ensure our planners know more about the Code for Sustainable Homes. 

o Excellent speakers. 

o All speakers very good and relevant.  Good overview of Code/BREEAM for the start, then good 

case studies and interesting speakers to follow. 

o Really useful training with good speakers. The workshop element was interesting too. 

o A great incite into Sustainable Drainage Systems, this presentation went much further into the 

suitability, viability and examples of SuDS. 

o Very useful talks particularly as they gave practical advice. 

o They were all excellent, very relevant, and a good opportunity for question-raising. 

 

The training programme was highly successful; however TEC would have liked to provide a seminar on 

waste for Hampshire planners.  Unfortunately, research with the UK steering group and contacts in 

local authorities did not identify an area within the waste sector which could be directly influenced by 

planners.  As such, there was less interest in the proposed waste seminar and it was decided that the 

activity would no longer be worthwhile.  It was also difficult to contact a specific section of the target 

audience: those planners that felt they did not need to know about the issues discussed in certain 

sessions, when in fact it would have been of benefit for them to engage in the debates surrounding the 

topic.  For example, at the Biodiversity seminar, there were many Biodiversity Officers present – 

however, it would have been advantageous to have additional attendees from outside the Biodiversity 

departments of the local authorities. 

 

If TEC had more time and resources, it would have been extremely useful to design and implement a 

behaviour change/awareness campaign within the region to increase interest in the relevant fields of 

sustainable construction for planners.  This would be one aspect that TEC would be interested in 

pursuing in the future, to tackle the difficulty of engaging those who feel they do not need to know 

about topics which are central to the implementation of sustainable development. 

 

All training seminars were provided free of charge, in line with EU rules.  However, TEC found this to be 

a disadvantage when attracting attendees.  Training needs to have a perceived value in order to gain 

more interest and have more ‘weight’ or credibility with the target audience.  In future, TEC would 

create a system to tackle this issue. 

Training Package 2: for architects, designers, and suppliers 

Kamp C – Europe 2020  

In June 2011 Kamp C hosted a training seminar on the topic of Europe 2020: the European Council’s 

ambitious energy and climate change objectives for 2020 – to reduce greenhouse gas emissions by 

20%, rising to 30% if the conditions are right, to increase the share of renewable energy to 20%, and to 

make a 20% improvement in energy efficiency. 
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Kamp C invited key speakers from different levels of the Belgian government: the Province of Antwerp, 

the town of Antwerp, a university, and a social housing company to explain how they translated 

Europe 2020 in their vision and how this is implemented in their day to day activities.    

 

The province and town of Antwerp clearly explained how they have made a climate plan and the 

university examined the differences between building energy standards in Belgium, the Netherlands 

and the United Kingdom (including Nearly Zero Energy (PassivHaus), or Net Zero energy buildings 

(NZEB)). The EU has set ambitious target to ensure that all new buildings are nearly zero energy, but 

the governments of each country all have their own policies and differing standards. 

 

The seminar was a very useful exchange of knowledge in sustainable development with a focus on how 

local authority planners in Belgium are dealing with the targets of Europe 2020.  The new building 

energy standards are a matter for further consideration, and will be featured in Kamp C’s future 

expositions. 

 

Instruments for sustainable regional development (Belgium) 

The theme of the session was “Redevelopment of an Industrial Area”. Cadixwijk, a brownfield site in 

the old harbor of Antwerp was discussed, particularly in relation to the model used to in improve the 

sustainability of the development.  The experts present had backgrounds in urban planning and 

development, environment and sustainable policy.  This seminar was a key seminar in presenting the 

legal and sustainability instruments in regional development, and as such fits within the overall project 

aims. 

 

To facilitate a successful exchange of knowledge, Kamp C received several questions from the 

municipality of Schiedam prior to the event.  At the session, the municipality of Schiedam explained 

their port redevelopment project in Nieuw Mathenesse.  AG Town planning Antwerp, the leader of the 

Cadix project, requested information on the Niew Mathenesse project in order to create an exchange 

of knowledge and experience. Filip Smits, the project manager (AG Town planning Antwerp) explained 

the process and the model.  Luc Eeckhout, architect of EVR architects, one of the developers of the 

model which has been used in Cadix, explained the philosophy of the model and how to use it.  Finally, 

Trui Maes from the University of Gant evaluated the model. 

 

This project activity has facilitated joint working after the end of the project. There will soon be 

another urban development taking place in the harbor of Antwerp; Kamp C will send information to 

the municipality of Schiedam, and the organizations will keep in contact and continue to learn from 

each other.  

 

Legal instruments workshop 

The municipality of Schiedam collaborated with DCMR in order to organize a workshop on the use of 

legal instruments for implementing sustainability. The question was “are there legal instruments that 

can be used to increase sustainability in area development?” the outcome of the session provided the 

answer: the legal instruments are limited.  
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The workshop addressed the overall project aims and objectives as legal instruments can be one of the 

solutions for implementing sustainability. In addition, this workshop contributed to the cross border 

legislation bank on the Virtual Centre of Excellence.  Participants agreed that the workshop format was 

a good way to debate the shortcomings on legal instruments.  They learnt that it is necessary for 

stakeholders in the Netherlands to find other creative solutions.  As expected, the workshop session 

gave input to a paper detailing the possibilities of legal instruments for implementing sustainability, 

which can be used within DCMR and the municipality of Schiedam. 

 
 

Instruments for sustainable regional development (Netherlands) 

In this seminar municipal experts shared their expertise in the use of sustainability instruments in 

regional development. The experts had backgrounds in spatial planning, environment and sustainable 

policy. The topic was how to encourage investment in sustainable construction. Many previous 

discussions were about sustainability ambitions, much less on practical examples of achieving 

sustainable investment. Experiences were shared on projects in Woensdrecht and Schiedam and on 

several specific examples of the promotion of sustainable construction.  This seminar was a key event 

for presenting the legal and sustainability instruments in regional development, and as such was 

central to achieving the overall project aims. 

 

Participants came from SISCo partner organisations and municipalities beyond the project partners; 

the event had a clear regional role in West-Brabant and Greater Rijnmond.  The target audience came 

from the SW-Netherlands, focusing mainly on the governmental organisations who are not partners in 

the project. This was also the success of this meeting: getting the information to staff in influential 

positions in a larger area. 

 

In the Netherlands the law limits the level of enforcement possible for sustainability. As an 

environmental agency, DCMR would like to make further progress in this area, to increase the uptake 

of sustainable construction measures.  After the end of the SISCo project, DCMR has to find new and 

creative ways to be successful.  The seminar proved to be useful and led to creative and promising new 

ideas which will be processed for future initiatives. 

 

Learning Point 

When carrying out Training Package 2, Dutch partners experienced difficulties in gaining participation 

from outside their normal area of operation and networks of organizations.  Despite famous names 

and influential topics within the Netherlands, the sessions attracted a smaller audience than expected.  

Perhaps this was due to budget cuts across all sectors, or because companies do not place enough 

importance on sustainability (particularly in difficult economic times, when SMEs are focusing on 

surviving).  Partners agree that the way forward is to convince companies that they can generate 

revenue by investing in sustainability.   
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Additional Training 

 
Sustainable Construction Cluster 

The Sustainable Construction Cluster was created by SISCo partner SPK vzw in Belgium. Members of 

the cluster were representatives of the various stakeholders in the construction process, who attended 

4 different specialist seminars. 
 

The aim of the Sustainable Construction Cluster is to familiarise the construction industry with 

sustainability issues, and to promote and make an active contribution to the strengthening of 

sustainability in all stages of the construction process. These symposia brought 4 specific themes into 

the open for the various stakeholders from the chain. Each of these themes was prepared by a specific 

working group (focus group). The series was publicised and communicated under the title ‘Ecobuild’. 
 

Theme 1: Education (120 attendees) 

The construction industry is a sector with the capacity to grow. In order to do this, there is a need for 

well-educated and well-trained young people. The message to young people should be that the new 

focus in construction, innovation and sustainability, are increasing the demand for competent 

employees with know-how/expertise.  Young people were encouraged to take an active part in this 

symposium. Students studying for a bachelor’s degree in construction at Katholieke Hogeschool 

Kempen (a University College in Belgium) helped to produce a number of videos on insulation.  
 

Theme 2: Evolution of sustainability in the construction industry (65 attendees)  

Sustainability is a rapidly growing trend in the construction industry, and it is here to stay. This seminar 

was presented with the aid of the new manual ‘Appreciating Office Buildings' and demonstrated 

practically by comparing the evolution of recent public building projects (the construction of a number 

of Flemish administrative centres in Leuven, Bruges and Ghent) on: 1) the technical tender 

specifications (installation, renewables, choice of materials) and 2) the quality of workplaces, mobility 

(close to railways) etc.  
 

Theme 3: Relationship between construction and care (35 attendees)  

Within Ecobuild's remit on innovation and sustainability in the construction sector, a programme is 

being developed that focuses on the three Ps: Planet (energy and materials), Profit (total cost of 

ownership) and People (putting the patient/carer first). Totally new concepts on care of the elderly and 

patient care were proposed and the implications for construction explained. 
 

Theme 4: Innovation in the construction industry (25 attendees)  

This event encouraged professionals in the construction industry to think innovatively (based on needs 

analyses). This involves not only looking at the development of new (better performing) products but 

also at new business models, while at the same time considering producer/supplier trends: from 

products to suppliers of solutions. Finally, new services in the construction industry relating to 

functionalities (such as leasing) were presented. 
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These events did not always attract a high number of attendees. SPK learned that it is difficult to 

attract attendance from SMEs outside of the construction sector. Therefore, SPK believes that by 

having filmed specific material and using it inside the online training module, it is possible to reach a 

much wider audience via the SISCo website today and in the future. The fact that project partners have 

hosted a range of local seminars in each country has definitively affected the content development of 

the training packages and the creation of webstreams for publication on the Virtual Centre of 

Excellence. 

 

Online training modules  

The online training modules form a central part of communicating the project’s key themes to a wider 

audience.  From the numerous training sessions over the duration of the project, partners drew out 

particularly useful information and fundamental themes of the project, from which it was felt that the 

audience would benefit most.  The partnership took a holistic, cross-border approach to creating the 

modules, bringing together content and materials from different training sessions in different 

countries.  The current economic climate placed additional demands on prospective attendees, thus 

creating barriers to attending the training (including time taken to travel and attend sessions, 

increased workloads etc.).  Hosting the most useful and relevant content of the training in the cross-

border area online provides the opportunity to access a much wider audience, thus disseminating 

project learnings and results further.  The online training modules are located in the ‘Training’ section 

of the Virtual Centre of Excellence. The modules will continue to be hosted on the website after the 

end of the project, thus ensuring a legacy for those interested in learning about sustainable 

construction.   

 

Users of the online training modules are also directed to sources of further reading and questions for 

self assessment that will allow them to expand their knowledge at a convenient time and pace. 

 

Learning Points 

The content may have been more coherent if the modules were scripted originally.  Some of the 

aspects of the modules do not have a coherent perspective, as they are made up of several component 

parts, rather than a bigger picture of one topic. 

 

Partners identified a lack of knowledge on how to educate effectively and on how to identify the most 

efficient method for transferring knowledge.  It would have been useful to have the input of an 

educator.  
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Decision making tool 

 

The PPP-scan was decision making tool used in the SISCo project. This tool was developed by Telos 

(part of the University of Tilburg) and the BMF (a SISCo project partner), and is an online interactive 

tool for stakeholder involvement in assessing the sustainability of a proposed development. The 

strength of this tool lies in its simplicity and broad application area. During the decision making tool 

pilot, BMF and Telos identified a range of opportunities for improving the tool’s functionality and ease 

of use, which were acted upon in the further development of the tool. This resulted in a revised 

version, which is more broadly applicable and easier to use, both in Dutch and English.  

 

During the pilot, partners experienced the following positive effects: 

• A broad balanced understanding of the development which was assessed 

• A common ground to evaluate opinions of different stakeholders 

• An easy  way to open up discussions about the sustainability  of a development and to 

understand each stakeholder’s arguments 

Some disadvantages were also identified, (largely related to user friendliness and accessibility), which 

have now been solved in the latest upgrade of the tool.  All experiences we encountered during the 

pilot were laid down in the user manual written by Telos and BMF to facilitate use of the tool. The free 

internet software combined with the user manual forms a strong package for the use of this tool. The 

key learning point is to conduct a thorough stakeholder analysis early in the development stage and 

involve these stakeholders and their opinions in the use of the PPP-scan. 

 

This decision making tool has been very valuable to the project.  It is a simple way to overcome barriers 

between different stakeholders when planning the sustainable development of an area, with 

consideration of the three pillars of sustainability (People, Profit and Planet). At the final SISCo 

conference the upgraded PPP-scan was presented in order to disseminate the free software and 

applicability of the tool.  Unfortunately, numbers and origins of users of the tool cannot be tracked, as 

it is publicly accessible freeware. 

 

Webstreams and webinar 

Webstreams 

Six webstreams have been created, from filmed material of various live SISCo training seminars 

throughout partner regions.  The filmed footage of presentations, workshops, discussions and Q&A 

sessions was edited to include the highlights of the chosen training content, so that it can be 

disseminated.  Each webstream is available to a wide audience online, via the Virtual Centre of 

Excellence. 

 

Since all partners held a range of specialist seminars and workshops in their countries, it was 

acknowledged that by filming these additional seminars and workshops, the material could be used to 
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create video ‘building blocks’ for the online training packages. Some of these sessions were held in the 

local language and were kept in that language; others were performed in English (in the Netherlands or 

Belgium), so that they could be used later in the training packages. The fact that the partners have 

created additional webstreams has been beneficial, for use in the online training modules.  This was 

not planned, but is now an added benefit for the project. 

Webinar Pilot (from Cradle 2 Cradle seminar) 

Within activity 1, SISCo planned to pilot a “Webinar”: an online 'version' of a training seminar that has 

taken place, using web streaming and providing translation into partner languages either through 

dubbing or sub-titling.  This would provide another means for the training to reach a wider audience 

and users could refer back to it as needed. The partnership defined and agreed on the definition of a 

webinar (what format would best suit our project and our specific audience) and agreed on the 

translation and/or subtitling need. 

Several different definitions of a webinar exist; partners decided that the SISCo webinar would be a 

combination of video footage, notes and presentations with a central theme – Cradle 2 Cradle (C2C).  

The municipality of Schiedam hosted a large event with well-known keynote speakers including 

Michael Braungart, one of the founders of C2C. By creating a webinar that could be revisited via a 

viewing tool, it was possible to capture the content and the spirit of this event and reach people that 

could not attend the event. In addition, by creating this webinar in an online application, a much wider 

audience can be targeted via the SISCo Virtual Centre of Excellence today and in the future.  

 

On the 22nd September 2010, the municipality of Schiedam organised a Cradle to Cradle seminar for 

businesses and entrepreneurs, to promote awareness of the Cradle 2 Cradle (C2C) principles. The 

message of the day was:  

- A sustainable environment is a matter for the municipality of Schiedam and local        

entrepreneurs 

- Investing in sustainable development gives returns 

- Through close cooperation, sustainability can be implemented in the multiyear plan 

- Implementing sustainability in business practices can reduce operational costs  

Several businesses presented positive experiences and examples of how to make a business 

sustainable. The principles and application of C2C was shown from different angles, and the seminar 

was an efficient way of acquainting the audience with C2C principles (an innovative way of sustainable 

thinking) and examples.   
 

Learning points 

It was not originally intended that this seminar would be used as the basis for the webinar.  Therefore, 

planning was not thorough for the method of filming, the quality needed, the message and the content 

to present etc.  To improve the quality of the film footage, it would be better to present the material 

specifically to be filmed, with good lighting, sound etc., rather than filming a live training session with 

attendees.  It may also be of benefit to create a ‘script’ for the content of the webinar, to ensure that 

the right film footage is obtained to illustrate each part of the ‘story’.  This would also help the camera 
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and editing technicians to understand the structure of the session in order to process the material 

more easily.  In practice, the creation of a webinar is difficult. It requires specific technical expertise 

and experience which often needs to be employed from outside the project staff.  To facilitate the 

process and ensure a higher quality result, it would have been beneficial to employ a ‘film director’ 

from the start of the project.  Professional camera people were used to film all the major events 

throughout the UK, the Netherlands and Belgium. A professional editing company in Belgium was also 

used to create a viewing tool that could easily be hosted on a website or be distributed on a DVD.  

 

Formerly, the intention was to stream the pilot in English and to provide translation into Dutch. Having 

looked at the very costly simultaneous translation option, partners then looked at alternatives to 

subtitle. Subtitling for a live event was not feasible, nor was it cost effective.  Therefore, a compromise 

was reached: all presenters had no problem to speak in English and even provide the presentation in 

English. Therefore it was decided that the content of the webinar would be constructed with material 

in English, which was provided by speakers from different nationalities. 

 

Information exchange 

Local information seminars Netherlands 

Local information seminar, NL1 

The three Dutch partners held a local information seminar on the 7
th

 of February 2011 with their 

internal management. At the time that the information seminar was held, the management had a 

positive reaction to the results of the project and the sustainable planning and purchasing centre (the 

Virtual Centre of Excellence).  The purpose of the seminar was to discuss the SISCo outputs and how 

these can continue to be used in The Netherlands, after the SISCo project has ended.  In particular, 

discussion was focused on how outputs can be used to increase cooperation between governmental 

and non-governmental organizations.  This was an extensive and interesting discussion, but it lacked 

the structure to bring the content of the meeting into practice. There does not seem to be a way to 

move forward from these discussions.  Perhaps if the purpose of the seminars had been defined at the 

beginning of the project, a better structure could have been defined.   

Bilateral exchanges 

Six bilateral exchanges took place over the course of the project; each partner was involved in two 

exchanges.  The main purpose was knowledge transfer on a topic which one partner has the specialist 

knowledge to deliver information to another partner with an interest in the area.  These sessions were 

a useful forum for more detailed discussion between partners on specific topics of interest for both 

parties.  Some of the most interesting exchanges are described below. 

Bilateral exchange, municipality of Schiedam and Kamp C  

The municipality of Schiedam and Kamp C had a useful bilateral exchange focusing on sustainable 

restructuring of brownfield sites, particularly the restructuring of an old harbor in Antwerp, Het 
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Eilandje. Two area development projects were presented: a housing project and a new city park. There 

was also consideration of the use of models/instruments for taking sustainability into account from the 

beginning of the planning process.  

 

Through the exchange of practices, principles and ideas, the similarities and differences in the 

approach to the restructuring of brownfield sites in the two countries was clearly shown.  In Belgium 

much more attention is paid to the social aspects of sustainable redevelopment, with a strong 

programme for the encouragement of behavioral change. Unfortunately, in the Netherlands the 

inclusion of social aspects is featured so highly, and the municipality is not geared for the full inclusion 

of these aspects in spatial urban development.  

Bilateral exchange Kamp C with DCMR  

Representatives of Kamp C were introduced to the work of the Innovation Centre on Sustainable 

Construction (ICDUBO) in the port of Rotterdam, which advises the Dutch partners. It was felt that this 

would be a useful exchange for Kamp C, which is a centre for promoting innovations in sustainable 

construction in Belgium. Kamp C structured the discussion on the following main topics: how to give 

information on sustainable construction to construction companies, governments and citizens; 

comparison of laws in the field of sustainable construction and how it contributes to sustainable 

construction in practice; and discussion of whether passive houses the best practice in sustainable 

building. This exchange focused on specific sustainable construction techniques and how to 

communicate them to target audiences to encourage their uptake. The organisations involved have a 

different focus; business to business (ICDUBO) and business to consumer (Kamp C), and therefore each 

party had a different perspective on communication to target audiences.  

Bilateral exchange DCMR with BMF (using models) 

The BMF was keen to learn about the practice of using sustainability models in the development of an 

urban area. The village of Pernis (part of the city of Rotterdam) sees high pressures from industry, 

traffic, and infrastructures, and was used as an example of sustainable regional development for this 

exchange. In addition to the BMF, the discussion involved DCMR staff working in Pernis and a 

representative of the council of Pernis, who spoke about their experiences of working directly on the 

development of the area.  The Logo-method was used to assess the appropriate development options, 

within sustainability frameworks, taking care not to distort the ‘liveability’ of the area. In a short period 

of time the real discussion issues were ‘on the table’, which informed the BMF about issues that should 

be taken into account in these type of complex discussions; they will take the knowledge gained 

forward to inform further activities.  The most interesting finding from the exchange was that it is not 

the model that focuses the ambitions on sustainability, but the supporting of the decision making and 

development processes.  
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Comparison of models/tools workshops and report 

Sustainability models/tools 

During the project, partners encountered a range of different sustainability models used in each 

partner country. The basic principles of these models were similar at first glance; they all considered 

the three pillars of sustainability – society, environment and economy, (or people, planet and profit in 

NL). It was very difficult to compare models from different countries with each other, both from a 

practical point of view (requires traveling for exchanging information, which was not budgeted) and 

from a user-view as most models are region-specific.  Models from the Netherlands were constructed 

for Dutch building rules and UK models are based on UK building rules, and the same goes for Belgium. 

Furthermore, the Dutch and Belgian models are not available in English (apart from the PPP-scan and 

BREEAM). Comparing models from different countries therefore has limited use; the UK audience will 

not use the Dutch/Belgian models and it is unlikely that the UK models will be used by the 

Dutch/Belgian audience. 

 

The four most widely used sustainability models in the Netherlands were compared with each other. 

Detailed information about the different models was gathered, from various knowledge-exchanging 

activities including bilateral exchanges and model workshops where suppliers explained their models. 

The audience at these events gained an overview of the models available and their ability to support 

the attendees in their developments.  The conclusion of the extensive study and comparisons of the 

models was that each model has its own strengths and range of applicability, allowing the user to 

select the most suitable model for their purpose.  

Process rules and Sustainability models (Planning models)  

Partners considered the use of process rules in combination with sustainability models. A sustainability 

model looks at ‘hard’ topics such as noise, sustainability ratios, and energy efficiency levels, whereas 

process rules say something about ‘soft’ topics, e.g. which stakeholders are relevant and the way the 

stakeholders are involved in the project. It was the aim of one of the sessions, to have a brainstorm 

about the process side of a sustainability project, in order to search for a possible model or ‘golden 

rule’ to cover this item. In the Mutual Gains Approach parties are structured in their behaviour. For 

many projects this approach is too rigid to apply from the beginning. During one session, participants 

wanted to find a more general model and set of rules. 

 

Study Visits 

 

Four study visits took place in partner countries over the course of the project.  Attendees visited a 

wide range of sites, from area developments, to individual sustainable buildings and low-carbon 

technologies.  The visits also included extensive opportunities for group discussion on sustainable 

planning and construction, with consideration of examples from each region (often the sites visited).  

Sustainability models and tools from the Netherlands were also discussed at length, and used to assess 

sample developments. 
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Sites visited in the UK include: 

• Eastleigh Borough Council Sustainable Energy Tour of local developments which utilise 

sustainable technologies (including 185kW CHP, solar PV and solar thermal panels, ground 

source heat pump, rainwater harvesting, and a 6kW wind turbine) 

• Southampton Energy Scheme (including 2MW geothermal well, 8MW CHP plant, 8MW chilled 

water plant and 1 MW biomass boiler). 

• Low Carbon Homes demonstration house, Woking – fitted with many energy-saving features. 

• Bricks and Bread Sustainable Living Centre, Aldershot: a hub of information and practical advice 

on products, training and services available in sustainable living, building and business. 

• EMMAUS Hampshire Community’s new sustainable building in Winchester, which has achieved 

BREEAM 'Excellent' status and incorporates many sustainable features including solar thermal 

panels, a sustainable drainage system and a green roof. 

• First Code for Sustainable Homes Level 6 in Southampton, managed by Radian this is one of the 

few schemes to reach zero carbon standards in the south of England. 

• Highbury College Sustainable Campus – redeveloped brownfield site incorporating various low-

carbon technologies and sustainable features. 

 

Sites visited in Belgium included: 

• Private Passivhaus build by resident of Kempen. 

• Social Housing provider Zonnige Kempen’s sustainable social housing project (including asphalt 

heat collectors and solar panels). 

• Kamp C’s ‘Expo C’ exhibition, showcasing sustainable building techniques and technologies. 

• Technologiehus, Mol (sustainable building providing space for start-ups and companies focusing 

on environmental and energy technology) for a presentation from TerraEnergy on the 

importance of renewable heating and cooling. 

 

Sites visited in the Netherlands included: 

• Aviolanda Project, Woensdrecht – A former airstrip (industrial) area to be developed into a 

combined housing and recreational area. 

• The Glass Factory, Nieuw Mathenesse – part of an old industrial brownfield site that needs to 

be upgraded sustainably. 

 

The peer reviews of the study tours show that attendees exchanged a great deal of knowledge on 

sustainable planning and construction in their regions.  Particularly significant were the discussions 

about differences between planning processes, systems, models and tools in the partner regions.  It 

was found that the Dutch planning system is very similar to that of the UK; both planning systems can 

promote sustainable options, however it seems that in the Netherlands there are fewer specific 

policies that enable specific sustainable construction methods. In the Netherlands, planning is more 

related to zones. In England, the term ‘zoning’ is not used, but perhaps a similar method exists which is 

described differently. The LOGO method gives a structured means to involve stakeholders in planning 

processes and improve environmental quality in spatial development processes. There are no such 
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appraisal instruments in the UK, however, similar work is carried out without particular tools or named 

methods.  

 

The Mutual Gains Approach (MGA) appears to be a powerful tool in the Netherlands, but is less likely 

to work in the UK. Power and position are still seen as important to proceed with or influence specific 

planning processes. It may be interesting to test MGA in particular cases where fewer parties are 

involved. The method seems to be costly and time consuming, but this may be efficient when it 

achieves a widely supported result within a planning period. The Telos PPP-scan provides a structured 

way to analyse the contribution of the project to sustainability objectives for the development. It has a 

similar purpose to the UK Sustainability Appraisal process. Key elements learned: it requires many 

resources in cost and time to involve the main stakeholders for a thorough participation process. The 

MGA and the PPP scan assist in making group decisions with mutual benefit rather than promoting fast 

solutions with a single beneficiary. 
 

From what they saw, delegates on the UK study tour claimed that it is more difficult to develop 

sustainable building plans in the UK than in the Netherlands, due to the greater number of parties and 

agendas involved.  It was asserted that sustainable construction is a front-running topic in the UK, of 

which public awareness must be increased.  Public-private cooperation can make a difference, as 

shown by Mike Smith of Utilicom with the Southampton District Energy Scheme.  Delegates found the 

installation of a CHP and geothermal plant in the city centre surprising, and were interested in finding 

out more, as the municipality of Schiedam is considering a similar scheme in their region. 

 

Delegates on the Belgian study tour found it interesting to see the different approaches required when 

encouraging sustainable development compared to their own countries.  In Belgium there is a higher 

incidence of “self builders”, which means that advice organizations such as Kamp C have to promote 

sustainability to individuals.  In the UK construction is driven by larger companies and larger 

developments.  Delegates also found that a site with practical examples of buildings, materials and 

advice (such as Kamp C) is an invaluable resource to encourage sustainable building and to increase the 

likelihood of achieving a successful outcome.  Partners learned with interest that Belgium will be 

relying upon Passive House principles to drive low-carbon building, although delegates were concerned 

that this may be to the exclusion of other environmental attributes such as low-embodied-energy 

materials and biodiversity. 

 

When organising the first UK study tour, TEC asked the Partner Steering Group what they wanted to 

see; however, little feedback was given and there was no input received from the delegates who 

actually attended the tour.  This resulted in the programme not being tailored to the requirements of 

all the delegates who attended.  The tour programme was ineffectively communicated to attendees by 

partner organisations, which resulted in disappointment with the content in some cases.  It is 

recommended that for future study tours on other projects, the host and project partners properly 

engage the target audience (prospective attendees) in order to satisfy the knowledge exchange 

requirements of the delegates. 
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Communications 

Communication has taken the form of project newsletters, project banners, event invites, visible 

project logos, press releases, and publicity in partner organisations’ newsletters and on their websites.  

Through carrying out all the project activities, partners discovered that the subject of the project is not 

easy to communicate.  It comprises a range of specialist areas which are combined, giving a diverse 

target audience.  It is difficult to communicate with all members of such a large group, and the 

message may end up being too broad for specialists.   

 

During the project, it was found that internal communication was more important than external 

communication, to ensure that project activities were carried out efficiently, and for maximum benefit 

to be achieved.  The nature of the project meant that it turned more into a research project, with 

partners feeling more like researchers rather than experts.  This led to reticence to communicate about 

the project.  Partners have learnt a lot about sustainable planning and construction, but these 

messages must now be communicated more effectively to the wider audience.  The most likely tool for 

this is the online Virtual Centre of Excellence, providing a convenient hub for all the knowledge and 

information gained during the project. 

 

The Environment Centre set up a UK steering group at the start of the project in order to inform 

outputs and obtain guidance on the direction of the project, directly from members of the target 

audience.  This contribution proved to be extremely valuable and ensured that the UK outputs were 

relevant for the target audience in the region, thus increasing the uptake of outputs and publicity of 

the project.  Through the UK steering group, it was also possible to access large sections of the project 

target audience in order to conduct surveys and opinion polls, which was particularly useful when 

researching training needs and requirements.  Project partners in other regions acknowledged the 

value in setting up such local steering groups; this is an important point for future projects. 

 

It is felt that a better communication plan would have been useful, and partners should have discussed 

techniques for dissemination as a group, facilitated by the lead partner.  Problems defining the SISCo 

project internally led to delays/issues with communicating project objectives externally.  It is essential 

to define all outputs as soon as possible, and to ensure that all partners understand what is expected 

from each other. 

 

The municipality of Schiedam feels that it has particularly benefited from SISCo, and sustainability has 

moved up their agenda quite considerably.  The municipality is now able to communicate its 

commitment to sustainability to members of the public, and private and public sector organisations, in 

order to stimulate the uptake of sustainable planning and construction in the Rijnmond area. 
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Website: “Sustainable Planning Centre” 

Website 

The website is the key method of communicating information to the cross-border audience.  It is an 

excellent tool for disseminating information, and hosts some very useful and innovative resources such 

as the cross-border supplier directory.  Partners have tried to integrate Dutch and English language 

content as much as possible, by having a joint landing page, the same layout templates and numerous 

links between pages. 

 

The technical side of creating the website has been more of a challenge than anticipated.  In the 

application, the amount of necessary time and coordination with partners and external suppliers was 

underestimated.  In the initial phases of the project, it would have been beneficial to hold additional 

scoping meetings to ensure that technical aspects and outputs are better understood.  This will reduce 

the likelihood of issues arising further down the line. 

Final event 

The official close of the project was celebrated on 24
th

 November 2011 at the University of 

Southampton.  Partners and beneficiaries from the regions came together in workshops and 

presentation sessions to hear about some of the activities that had been developed under the project. 

Partners also heard an interesting debate on the “business case for sustainability” from a Green Party 

Member of European Parliament and a representative from a local construction firm. 

The SISCo partners enjoyed a final farewell meal together in the evening. 

 

Project management 

During the course of the project the Lead Partner took steps to simplify the tools used for monitoring 

project progress to ensure clarity and ease of use.  Partners held regular steering group meetings, at 

least one every 6 months and had some communication via Skype where necessary. 

Defining outputs 

One of the major struggles in the project was agreeing upon and sticking to definitions of deliverables.  

There was plenty of discussion in the early phase of the project, but without real resolution.  One of 

the main learning points that the project partners took away from the process was the importance of 

clearly defined outputs at the beginning of the project.  Had there been greater success in this aspect 

of the project, the quality of project outputs could have been improved.  Despite that, the partners did 

work together to solve problems and have successfully delivered the necessary outputs. 

 

Conclusion 

Overall the project was very successful.  Partners learned a lot about sustainable planning and 

construction processes from each other and from external experts.  Information and advice on 
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sustainable construction was also delivered to the project audience through “live” and “online” 

activities. 

 

Partners can demonstrate clear impacts in their regions where project outputs have had a lasting effect 

on the target audience, and on the awareness and uptake of sustainable construction practices. 


