
RINSE
Reducing the Impacts of Non-native
Species in Europe

■ Project summary
RINSE delivers a cross-border
approach to the targeting and
management of invasive non-native
species (INS) in the 2 Seas Area.
The introduction and spread of
these species beyond their native
range can cause serious ecological
damages as well as a negative
impact on the local economies.
RINSE will make an important
contribution to the new EU Strategy
on Invasive Species by developing
cross-border tools to improve the
prioritised targeting of INS,
enhancing the capacity to tackle the
issue of INS among a range of
select stakeholders and developing
new approaches and best practices
for the management of INS, by
delivering field trials and pilot

projects. Key results from RINSE will also be fed into CABI’s Invasive Species Compendium - an
encyclopedic resource that supports decision-making in INS management, worldwide.

■ Activities

What was the project trying to achieve?
RINSE delivers a cross-border approach to the targeting and management of invasive non-
native species (INS) in the 2 Seas Area. INS are species whose introduction and spread beyond
their native range cause ecological and/or economic damage. Globally, INS are the second
most important cause of biodiversity loss, and their economic and social impacts are estimated
to cost £1.4 trillion per year - nearly 5% of global GDP. Within Europe, the impacts of INS are
estimated to cost EUR 12 billion annually (Kettunen et al, 2008). RINSE will make an important
contribution to the new EU Strategy on Invasive Species, by: 1. Developing cross-border tools to
improve prioritisation and targeting of IAS, so that scarce resources can be directed towards
the species and sites of greatest concern; 2. Enhancing capacity to address INS within a range
of target stakeholders; 3. Developing new approaches and best practices for the management
of INS, by delivering field trials and demonstration projects.
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of INS, by delivering field trials and demonstration projects.

What were the activities implemented?
RINSE had three key work packages: 1) Targeting & Prioritisation: Including an audit of current
INS in the 2 Seas area, including information about their distribution and impacts; predictions
("horizon scanning") about INS that may be introduced in the future; and a prioritised list of INS
requiring action. 2) Training & Awareness Raising: Including specially-designed training and
communication materials for different target groups; a smart phone "app" designed to assist
practitioners and the general public to record INS in the field; web-based identification tools;
and materials to engage the public in "citizen science" surveys of INS. 3) Field Trials and
Demonstration Projects: Including the control/eradication of INS at priority sites; new data about
the most effective approaches for managing INS; decision-making and management support
toolkits; technical reports; case studies; and scientific papers. WP1 Horizon scanning and
prioritsation document – developed from existing data and an expert workshop WP2 Key target
audiences and messages identified and agreed Translation of Qbank interactive keys and
factsheets Training and awareness raising workshops held Training and awareness raising
conference on Crassula helmsii. That’s invasive smartphone app for iPhone and android
handsets. Available in English, French and Dutch Training sessions for target audiences such as
road workers and gardeners Citizen action management events Site actions with training
Citizen science survey Online training programme for general use covering identification and
management of INS Best practice workshop on public engagement WP3 Field trials and
demonstration projects to share best practice on Azolla folliculoides, Crassula helmsii, Egyptian
Geese, Mahonia aquifolium and topmouth gudgeon Best practice workshops on aquatic plants,
geese & mammals, catchment level strategy Informal Crossborder Experts Advisory Service
established

■ Results

What were the key results of the project?
WP1 Horizon scanning and prioritisation document comprising: An audit of existing INS in the 2
Seas Region, including information on distribution and impacts (3454 species) A priority list of
existing (Black list, 2660 species) and predicted (Alert list, 794 species) INS in the 2 Seas
Region, requiring management intervention 72 combined species and habitat suitability maps,
identifying ‘hot spots’ those are especially vulnerable to invasions, and which may require
monitoring and development of rapid response plans 3 peer reviewed scientific papers detailing
the work produced WP2 That’s invasive smartphone app produced for INS recording in the field.
Provided iOS and android translated into English, French and Dutch – 762 downloads to date,
400 records collected New data on INS distribution provided by fieldworkers and the public, and
mapped using GIS Q-bank identification keys (3) and fact sheets (55) translated into French.
New keys/fact sheets (5) produced for RINSE target species; Over 300 key stakeholders with
direct involvement in INS trained in identification, control and eradication; Specially-designed
communications materials and training packages produced for example Norfolk Broads boaters
leaflet, INS poster Reduced spread of INS due to work undertaken Greater number of
volunteers and community groups now engaged in INS management – 483 trained, Over 500
volunteers took part in management activities WP3 New knowledge and best practices was
shared on the most effective ways to control/eradicate INS, adopt catchment-wide approaches
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and mobilise local communities and volunteers in management. This information is now
available via: a) key principles on management of INS, to assist site managers and fieldworkers
on RINSE website b) 5 Case studies on the Conservation Evidence website c) A summary report
on Activity 3 translated into all the languages of the 2 Seas Area on the RINSE website d) 5 peer
reviewed scientific papers.

Did all partners and territories benefit from the results?
Yes The key group who have benefitted directly from targeted actions during RINSE are
practitioners engaged in "front-line" action to identify, control and eradicate INS. These include:
- Land managers/owners; - Professional technicians and fieldworkers; - Statutory natural
resource management agencies - Non-governmental organisations and local community
groups; - Parish, district and county councils; Other targetted groups include: - Private sector
companies engaged in the procurement and sale of potentially invasive species; - Policy and
decision-makers; - Universities and research bodies involved in the study of INS; - The general
public, who not only have a vital role to play in detecting and reporting INS, but also, through
their individual purchases and actions, have a key role to play in preventing their introduction
and spread. Final beneficiaries of the project have included: - Residents and visitors in all of the
project areas; - The tourism and recreation sector; - The nature conservation sector; - The
water industry; - Watercourse owners. All of these stakeholders have benefitted from the
activities carried out and the investments made to efficiently and effectively reduce the impacts
of non-native species in the 2 Seas Area. The results of RINSE have also helped to promote and
enhance a safe and healthy environment in the project area and beyond.

What were the effects / outcomes for the territories involved?
Over all there is better data and knowledge on the threats provided by the horizon scanning
and prioritisation document. In particular there is a better picture of the INS in France and how
to deal with them. There are less invasive non-native geese in Flanders as a direct result of
eradication work. This has reduced the potential spread of disease and decreased
eutrophication of waterbodies. The Netherlands have new knowledge on management
techniques for invasive plants The UK has better knowledge of INS control techniques and as a
result has reduce impacts. There are more people reporting INS as a result of awareness
raising and improved recording methods such as the That’s Invasive smartphone app Improved
waterways due to removal of obstructive invasive plants and eutrophication by geese. There is
also reduced flood risk as a result of the removal of plants

■ Distinctiveness

What was the real added-value of doing this cross-border project?
INS are by their nature a cross border issue. Different impacts in different member states allow
best practice exchange to be fostered. Partners with long-standing issues are able to advise
those with newly arrived INS. RINSE identified legislative and licensing problems across borders
that can now be addressed or mitigated for.

Have any synergies been developed with other projects or networks?
Yes. We have done this through taking part in 2 cluster initiatives: SEFINS – a partnership of
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RINSE and MEMO PRIME-C – a partnership of Arch Manche, C-SCoPE, CC2150, Fusion, GIFT-T!,
LiCCo, NOSTRA, RINSE and Transcoast

What are the key messages , key lessons learned you would like to share?
Have a dedicated project management team Have frequent and regular contact amongst the
partners A cross border approach is an efficient and effective way to address INS issues
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■ Project Information

Title Reducing the Impacts of Non-native Species in Europe
Total project budget € 2 555 357
ERDF € 1 277 678

Priority & objective
Priority 2 d. Promote, improve and manage nature, landscapes,
natural heritage, and relations between urban, peri-urban and rural
areas

Timeframe 2012-01-01 - 2014-09-30
Lead partner Norfolk County Council
Project Coordinator Scott PERKIN(katy.owen@norfolk.gov.uk)
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