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■ Project summary
The Bike Friendly Cities project
deals with promoting and facilitating
the use of bicycles as sustainable,
healthy and friendly means of
transport in cities around the 2 Seas
area. A substantial increase in bike
use for urban mobility will
contribute to tackling some of the
major challenges faced by cities
today, through reducing traffic-
related greenhouse gas emissions
and pollution, reducing congestion
on the urban road infrastructure,
improving citizens’ health by
promoting cycling or increasing the
urban quality of life and attracting
visitors thanks to its great potential
for recreation and sightseeing. The
project partners share the ambition
to boost participation and to

promote cycling, by providing infrastructure and services that accommodate cyclists. The role
and importance of cycling in urban mobility varies greatly in the countries of the 2 Seas area.
Best practice exchanges and a cross-border partnership will develop solutions based on these
differing outlooks. Innovative and low-cost solutions will be tested and evaluated, such as the
conversion of existing motoring roads into cycling infrastructure with priority or exclusive bike
use, the creation of a bicycle ring route to organise traffic flows and the creation of Cycle Hubs
offering a range of services for cyclists. To accompany these more practical measures, there
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will also be awareness campaigns for the general public.

■ Activities

What was the project trying to achieve?
The 2 Seas Interreg IVA programme provides a logical podium for the Bike Friendly Cities
project from the methodical and thematic perspective. This project can make a concrete and
significant contribution to the objectives of the 2 Seas programme. First of all cross-border
cooperation is essential for the partners to be able to gain the knowledge and competence
needed to develop effective tools, measures and activities to facilitate and promote cycling in
their area. Moreover, Bike Friendly Cities addresses several interrelated issues that are clearly
in line with the 2 Seas Operational Programme. The SWOT analysis of the 2 Seas Programme
identifies a number of threats for the 2 Seas region, which include: - Growing mobility and
congestion that threaten the environment of the eligible area. - Increasing pollution particularly
in urban areas threatens public health and quality of life. - Increasing congestion threatens the
accessibility of the cities in many parts of the region. - Availability and quality of health services
under pressure from ageing population, Opportunities for the programme area identified in the
SWOT include: - The potential for increased use of sustainable travel if the necessary
infrastructure can be provided. - The potential to reduce greenhouse gas emissions - The
potential to reduce greenhouse gas emissions - Strong potential for development of eco-
innovations e.g. in […] (public) transport etc. These socio-economic developments are reflected
in the thematic priorities and operational objectives of 2 Seas. Bike Friendly Cities clearly fits
Priority 2 which is dedicated to promoting and enhancing a safe and healthy environment,
including urban environmental initiatives. But it also contributes to improving quality of life
(priority 3), which targets health prevention & life style and urban specific concerns. And it fits
priority 1 which aims at improving accessibility of the area.

What were the activities implemented?
Activity 1 deals with the INTEGRATED CYCLING STRATEGIES FOR BIKE FRIENDLY CITIES A Bike
Friendly City needs a comprehensive long term strategy supported by a range of
complementary measures and tools to facilitate and promote bike use. Such a strategy should
integrate a variety of policy disciplines, including transport, infrastructure design, city planning,
public health, leisure, etc. And it should combine infrastructure works with supporting (policy)
measures to advance bicycle use. Activity 1 identifies the key components of such Integrated
Cycling Strategies and supports the development or improvement of strategies in the partner
cities. Activity 2 is dedicated to the creation DEMONSTRATING of BIKE FRIENDLY CONCEPTS for
cycling to realise tangible improvements in the cycling networks in the partner cities. These
measures were developed and implemented in cooperation between the partners. Think Tank
members with expertise matched the needs of each partner and were involved in various
stages of the works. Some partners worked with the Think Tank to define technical
specifications of their plans. Others were involved the Think Tank also in the selection of priority
sites and measures. Measures were planned in 2 categories: cycling infrastructure and cycle
hubs & facilities. The activity 3 (RAISING AWARENESS AND CREATING A CULTURE OF CYCLING)
concentrated on methods and tools to create or (further) increase recognition by the public of
cycling as a realistic and sustainable alternative for urban transportation. Another key aim was
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to promote cycling to improve public health. Work in this activity was built on the experience in
awareness building of Sustrans and Southend, who jointly coordinated this activity. Combined
with examples and methods from the other countries (provided by Think Tank experts in this
field), it delivered a systematic approach to creating a culture of cycling in cities and
communities in the 2 Seas area.

■ Results

What were the key results of the project?
BDCO/CAB: Thanks to BFC they implemented the cycle track along the river Liane and it's used
a lot. Cambridge: BFC has enabled Cambridgeshire to make some radical changes to a busy
city roundabout to provide a better on-road environment for cyclists and an off-road option for
the many school children crossing the junction. They also install a cycle barometer (to measure
the number of cyclists).Neufchatel-Hardelot: Surveys have show that both young and older
tourist love cycling. They have made a lot of investment in their region to stimulate bike riding
and make it safe. The biggest accomplishment is that they got children involved and they've
become enthusiastic about cycling. Middelburg achieved to create a safer cycle city and make
their city more attractive to tourists on bikes. They created a lot of bike lanes and the cycle hub.
The cycle hub is a place where you can park your car and continue your travels by bike. But you
can also rent a bike there or have your bike repaired. They expect to welcome a lot of tourist to
the cycle hub next year. Province Zeeland: Bfc was a good opportunity to raise funds for
realising an innovative cycle hub (together with Middelburg). Province realises a knowledge
base on internet that provides concrete relevant projects and also the outcomes of research.
That information is publically accessible for all organisations that stimulate bicycle use.
Southend: Working with health and employment organizations in Southend has enabled the
Comfy Saddle (social enterprise about cycling). Sustrans: BFC had a positive impact in their
work making smarter travel choices possible. Desirable and inevitable. Their biggest
accomplishment has been the BFC film- The Journey to School. Kortrijk/Mobiel: has set up
several small scale projects (like bike parking sheds), with the attention of reaching a variety of
target groups.

Did all partners and territories benefit from the results?
Boulogne: At the beginning of the project it was difficult to make a picture of a cyclist in the city;
now this isn't a big problem. Cambridgeshire: the funding has enabled Cambridgeshire to make
some radical changes in infrastructure solutions (make more bike friendly). Neufchatel has
become a little bit more attractive for the tourists. Middelburg hoped to create a more
attractive inner-city to ride your bike; and they have succeeded in. Province Zeeland saw it was
a good opportunity to expand their regional and national network of partners to promote
cycling and they want to raise funds for the cycle hub. Southend realised bike friendly
infrastructure and a social enterprise The Comfy Saddle. The project also allowed them to offer
many opportunities for people of all ages and abilities to try cycling and learn to cycle. Sustrans
learnt a lot of their European Partners and believes that their involvement has a positive impact
on the perception of sustainable travel in the UK. Mobiel (Kortrijk) believes that their biggest
achievement is the fact that their small scale projects have triggered a demand amongst many
citizens to widen the project they started to a more extensive scale.
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What were the effects / outcomes for the territories involved?
In several cities the number of cyclist has been increased. The awareness of the benefits of
cycling has been raised, in Southend especially by the young people. Cycling has become a little
bit safer; that's important for the bicycle use. We've produced a handbook integrated strategies
how to become a bike friendly city. This handbook has been tailor-made for the partner cities
but can also be used by every city in the word (who wants to become a bike friendly city).

■ Distinctiveness

What was the real added-value of doing this cross-border project?
The partner cities now have a broader view on what developing a cycling city means. That's
because of the cooperation between the partners. All the partners have learned from each
other; that's worthwhile. Of course, working together in an European project provides extra
funding to realize different projects. Think about the infrastructure projects (roundabout made
more bike friendly, new bike lanes), the raising awareness projects (events in Southend,
Neufchatel, Cambridge, Kortrijk) and guidelines (handbook) to become a more bike friendly city.

Have any synergies been developed with other projects or networks?
Yes, two projects: Presto and Karma.

What are the key messages , key lessons learned you would like to share?
Use think tanks and visit each partner city (if possible) several times . This is a good method to
learn from each other. Make a handbook to keep the information available for the future and
for everyone who's interested in Bike friendly Cities. If you want to measure effects; start a
baseline survey and a survey at the end of the project.
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■ Project Information

Title Bike Friendly Cities
Total project budget € 6 319 940
ERDF € 3 159 970

Priority & objective Priority 2 e. Improve and enhance good practices in water, waste and
resources management, and sustainable use of resources

Timeframe 2011-07-01 - 2014-09-30
Lead partner Gemeente Middelburg
Project Coordinator R KOSTERS(r.kosters@middelburg.nl)
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