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Monday 12 May 2014, Morning: 

09:00 – 09:30
Welcome with refreshments

09:30 – 09:55
Opening and introduction 
(Tino Ruyters, Director of Free Clinic)

09:55 – 10:10
Introduction of the SNAP 
initiative 
(Matt Easteal, Brighton and Hove City 
Council)
SNAP, CAFTA, DNA and crossborder working in the 
INTERREG 2-Seas Programme 

10:10 – 11:10
Beyond the welfare state: from 
civic participation to participation 
in citizens. 
(Nico de Boer, researcher and 
developer in the social sector)

11:10 – 11:30
Break with refreshments

11:30 – 13:00
Dissemination of best practice 
and know-how in the following 
themes:

•  Engaging & involving our communities: The 
Neighbourhood Liaison Model (Steve Hartley, 
Brighton & Hove City Council)

•  Public spaces & environmental influences: 
‘Chatham's Art Mural' - creating ownership in a 
public space (Noreen Ryan, DNA project Coordinator 
Medway)

•  Community based Harm reduction: A case 
study of SPAT (syringe patrol Antwerp): 
objectives, methodology and actions (Ivo Thery, 
project leader of Syringe Patrol Antwerp and Tonny 
van Montfoort, project leader GOA (user involvement 
organisation in Antwerp), cooperator health 
promotion of drug users)

•  Prevention in educational settings: Reducing 
drug and alcohol use by young people using 
vocational and special education (Bjorn Dirkse, 
policy officer drugs and alcohol strategy Rotterdam)

•  Societal deprivation and social inclusion: 
Social cohesion policy in Calais, France 
(Stéphane Grandin, Social Cohesion Director of Cap 
Calaisis District Council)

•  Involving families and social networks: 
Project Cooperation in Network Development 
(Tessa Verschure, Coordinator)



-

Key Note Speaker

Nico de Boer
Nico de Boer (1955, NL) was (main) editor of the Journal of the Social Sector 
and has been since 1991 an independent researcher, writer and consultant in 
the field of community work, care and welfare. For the WRR (Scientific Council 
for Government Policy) he already did research on 'Well-being as an orphaned 
sector'. For the RMO (Council for Social Development) he did research on the 
role of the district as a field of intervention and on the future of social work.

Afternoon:  

-

13:00 – 14:00
Lunch

14:00 – 15:00 and 15:00 – 16:00
Workshops (each participant to 
choose two)
1. Engaging & Involving our Communities: From 
door-step consultation to resident-led action (led 
by Sue Bowes, Nile Amos and Steve Hartley, Brighton & 
Hove City Council) with translation

2. Public spaces and environmental influences: 
(Re)create the environment, and make it yours (led 
by Noreen Ryan, DNA Project Coordinator Medway and 
Erik Richart, program leader project city in development)

3. Community based Harm Reduction: Community 
based harm reduction: fact or fiction? (led by Tessa 
Windelinckx, Flemish coordinator needle and syringe 
programs and Luc Martens, coordinator extramural care 
free clinic)

4. Prevention in educational settings: A successful 
approach in special education: effects on the 
community and ways to increase this effect by 
community involvement (led by Bjorn Dirkse, policy 
officer drugs and alcohol strategy Rotterdam)

5. Societal deprivation and social inclusion: 
Increasing social inclusion of vulnerable people 
and in deprived neighbourhoods (led by Stéphane 
Grandine, Social Cohesion Policy Director of Cap Calaisis 
District Council and Delphine Ivart) with translation

6. Involving families and social networks: 
Tackling addiction by developing formal and 
informal networks (led by Tessa Verschure, Project 
Cooperation in network development)

16:00 – 16:15 
Conclusion (Tino Ruyters, 
Conference Chairman and Director 
of Free Clinic)

16:15 – 16:30
Evaluation of the conference

16:30 – 18:00
Reception



"Investing in your future"
Crossborder cooperation programme 

2007-2013 Part-financed by the European Union 
(European Regional Development Fund)

The Interreg 2 Seas Programme is an EU funding 
programme which promotes crossborder coopera-
tion between partners from France, England, Belgium 
(Flanders) and The Netherlands. It aims to develop the 
competitiveness and the sustainable growth potential of 
maritime and non-maritime issues through the establish-
ment and development of cross border partnerships.

For further information on the 2 Seas Programme, 
please visit our website :

www.interreg4a-2mers.eu

INTERREG IV A 2 Mers Seas Zeeën 
Secrétariat Technique Conjoint / Joint Technical Secretariat / 

Gemeenschappelijk Technisch Secretariaat
Les Arcuriales - 45/D, rue de Tournai - 5° étage - F-59000 Lille

T : +33 (0) 3 20 21 84 80 - F : +33 (0) 3 20 21 84 98
contact@interreg4a-2mers.eu

 

THE SNAP CLUSTER GATHERS ENGLISH, BELGIAN, DUTCH AND FRENCH 
ORGANIZATIONS INVOLVED IN SOCIAL INCLUSION  

SNAP
safer neighbourhood approach
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