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On 25 and 26 November 2010, the Programme Monitoring Committee gathered in Folkestone. During its meeting, two 
topics were high on the Committee’s agenda.

Strategic projects: 
These are bottom-up or top-down initiatives approved 
by the Member States that meet six particular hallmarks 
(see key info on Strategic Projects) around certain 
themes. Following agreement on the environmental theme 
earlier this year, the Committee has now decided to also 
concentrate efforts on the themes of transport /accessibility 
and maritime clusters.

Programme evaluation: 
The first step of the ongoing evaluation process is being 
launched. This will include an ‘operational’ revision to 
update the Operational Programme following four years 
of implementation. A ‘strategic’ evaluation to define 
the priorities for the last calls will then be launched 
followed by a third stage that will focus on the achievements 
and results of the programme to inform discussions 
beyond 2013.

Future calls = shorter projects 
If you are preparing a 2 Seas bid but you will not be 
ready for the 7th or 8th Call, then this is important news: 
projects from the 9th Call onwards will have a shorter 
duration, as we are slowly but steadily approaching the end 
of the Programming period.
For the 9th Call, projects will only have a maximum duration 
of 28 months from Steering Committee approval.
All project activities must end by 30 September 2014. 
Future applicants should keep this in mind when planning 
and preparing project activities.
Dates of future calls can be found in the Calendar of the 
Calls that is available here.
http://www.interreg4a-2mers.eu/CallsCalendar.pdf

Latest Programme Decisions 

2011 will be a year full of plans and projects. With the 7th Call for Proposals closing in January, and the 8th Call 
coming-up in May, we expect many more projects to find their way to the 2 Seas programme. If you are 
still looking for project partners, or you would like to join a project idea, then do not miss the Cooperation Fair 
in March. This may well be the last event the programme puts on for potential partners to meet and greet and 
find ideas. Do not miss this opportunity, and develop your crossborder ideas right now, as projects submitted from the 
9th Call on will also have a shorter timespan.

This year the Programme will put emphasis on the development of ‘strategic projects’ and Common Priority projects.
Priority 4 focuses on tackling maritime issues shared by a wide maritime area, from the South of the North Sea to 
the South of the Channel, covering the two eligible areas of the France (Channel) – England and 2 Seas Programmes. 
Cross border projects with a strong maritime dimension are expected to be developed within this Common Priority. The 
project ‘Atlas of the 2 Seas’ already has set an excellent example. Read on in this issue and get inspired!

The JTS wishes you all the best in 2011 and a successful year of cooperation! 

Editorial 

http://www.interreg4a-2mers.eu/UK/Call06/2010_06_01_KeyInfo_Strategic%20projects_EN.pdf
http://www.interreg4a-2mers.eu/CallsCalendar.pdf
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Block your diary for the 2 Seas Cooperation Fair
If you attended the 2 Seas Annual 
Event in Bournemouth last September, 
you will definitely remember the 
Cooperation area. More than 70 
project ideas were presented, making 
it the ideal spot for searching and 
finding ideas and project partners. 
As a result, numerous partnerships 
were established and some of these 
projects were even submitted in the 7th 
Call for Proposals.
After having received several demands 
from participants to host another 
similar event, the Programme has 
decided to put all means together and 
organise one last 2 Seas networking 
event aimed at partnership building.
What? A networking event for projects 
aiming at submission in the 8th or 
9th Call for Proposals.
Participants will have the opportunity 
to present their ideas or find a project 
proposal they are interested in.
Speed dating sessions will be organised 
to facilitate the networking, as well 
as a networking dinner. Sessions will 
also be held to help partners understand 
what a 2 Seas project entails.

For whom? Project ideas in 
development still looking to complete 
their partnership and organisations 
interested in crossborder cooperation 
on a specific theme or subject.
When? 29 and 30 March 2011 
(lunch to lunch event)
Where? The Brighton Racecourse, 
UK.
More information: From February 
on, participants can register online on 
the Programme website.

Do not forget to register your idea on 
our Programme website or check the 
ideas that are published before coming 
to the event.
This event does not replace the 2 Seas 
Annual Event.
This will be held in the autumn of 2011 
in the Netherlands.
However, this may be the last 
Programme event entirely focused 
on networking, so don’t miss it!

7th Call for Proposals: record number of projects submitted!

Edouard receives the incoming projects and relieved project partners. 

Friday 21 January 2010 was the 
deadline for submitting projects in 
the 7th Call of Proposals.
32 projects reached the JTS before 
the deadline.
This is a huge succes, as never 
before in the history of 2 Seas more 
projects were submitted in one Call 
for Proposals.
For the JTS and the Member States, 
a busy period starts in order to 
assess and evaluate the eligibility 
and quality of all these ideas.
Are you interested in knowing what 
will happen after 21st January with 
the bid you submitted?
Check out the schedule on the 
assessment procedure that is now 
available on the programme website.

The Brighton Racecourse: venue not just to bet but also to network!

http://www.interreg4a-2mers.eu/2011_01_07_Assessment%20process_EN.pdf
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In the spotlight: Atlas of the 2 Seas

What do you think of when you hear 
‘maritime archaeology’?
Do you think of mysterious shipwrecks 
and long-forgotten battles or the 
common heritage of the 2 Seas area 
that can also be found under water?
In France, the UK and Flanders, 
national bodies and institutes were 
already active in collecting and mapping 
maritime archaeological data.
With the Atlas of the 2 Seas (A2S) 
project, ADRAMAR (Association for 
the Development of Archaeological 
Research), HWTMA (Hampshire and 
Wight Trust for Maritime Archaeology) 
and the VIOE (Flemish Heritage 
Institute) have now also joined their 
forces to combine their knowledge and 
expertise.
The three partners will have access to 
each other’s national data collections 
and create a new online platform for 
making this information available to 
all.
The result will be a crossborder atlas of 
maritime heritage. The three partners 
go a step further as they also undertake 
surveys at sea together: crossborder 
teams of experts dive to explore this 
hidden heritage.
The results will benefit academics and 
researchers of the 4 Member States, 
but also children and anyone interested 
in our shared maritime history.

The project will launch its new website 
(www.atlas2seas.eu) in the course 
of February to allow the researchers, 
fascinated amateurs and the general 
public to follow the research and 
fieldwork.
Everyone can discover the underwater 
work of the diving teams and the videos 
made by all project partners during the 
surveys as well as press reviews and 
educational packs for children.

The A2S project was submitted under 
the Common Priority, bringing the 2 

The A2S team underway to explore maritime archaeology.

Seas and the Channel programme 
together.
In order to take part in a Common 
Priority project, the partnership 
requirements are different than for the 
three other priorities.
To be eligible, projects submitted under 
the Common Priority must include at 
least one partner from the UK, one 
partner from the French area of the 
France (Channel) – England programme 
and one partner from the mainland 
area of the 2 Seas programme (either 
the French, Flemish or Dutch part). 
They can cooperate in a project that :
- Promotes cross-border cooperation 
issues and implements joint actions on 
issues of common interest throughout 
the whole area, and in particular those 
with a maritime dimension
- Develops the capitalisation and 
sharing of good practice, and favour 
networking activities between the 

projects implemented under each 
Operational Programme and this 
based on the strategic themes for the 
geographical area.
- Develops specific strategic projects 
which are considered to be priorities 
upon the proposal of the bodies 
responsible for both Operational 
Programmes.

In is worth noting that a Common 
Priority project can be selected as 
‘strategic’ by the Member States 
but this is not necessarily the case. 
Strategic projects are not limited to the 
Common Priority and Common Priority 
projects are not always strategic.

Interested in the Common Priority? 
Have a look at the key info on the 
Common Priority that is available on 
the website and get in touch with the 
JTS and your facilitator.

If you would like to know more about the A2S project, please contact ADRAMAR (Lead Partner)
ZA La Fontenelle 35113 Domagné – France Tel +33 (0)9 77 68 50 79 - www.adramar.fr
Alexandre Poudret-Barré : Project Manager - alexandre.poudret-barre@adramar.fr
Charlotte Georgeault: Financial manager - charlotte.georgeault@adramar.fr
Cécile Chatelin: Communication manager - cecile.chatelin@mac.com

http://www.atlas2seas.eu
http://www.adramar.fr
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 Key dates

Date    Title

29-30 March 2011    2 Seas Cooperation Fair, Brighton, UK

May 2011   PSC of the 7th Call for Proposals, Flanders

6 May 2011   Launch of the 8th Call for Proposals

8 July 2011   Closure of the 8th Call for Proposals

- A good Communication Strategy has to have an overall objective which stands out, either between the lines or spelled out in detail: 
  it will make the project successful. Merely saying that it will ‘comply with EU expectations’ or ‘give visibility to the project’  is a way of 
  saying that there is not really an understanding of what the project wants to achieve.
- To communicate well, you need to have things to say (messages) and a desire to convince people of the value of the project.   
  The way in which it is done (audiences and tools) depends on politics, budget, opportunity, and the person or organisation who is
  communicating.
- The main things to bear in mind are therefore the 3 Cs, which are the same for all communications : they must be clear, coherent and 
  credible (believable).
- Projects need to foresee a sufficient budget to carry out the communication activities and a realistic calendar to implement these 
  activities.
- Finally, each project needs a dedicated Communication Officer, to take ownership of the communication actions, responsible for the 
  implementation of the Communication Strategy.

This newsletter is to keep you informed of the latest developments within INTERREG 
IV A 2 Seas. Do you have news to share? Is there a topic you’d like to read about? 

Let us know and send your ideas or suggestions for an upcoming issue to
newsletter.en@interreg4a-2mers.eu

This newsletter is for your benefit!

Davide & Tim’s tips on the Project Communication Strategy
Communication is an extremely important part of each project that we support, both internally between partners and externally in order 
to disseminate and publicise the important work that each project is undertaking. To ensure appropriate communication is taking place, 
approved projects need to submit a Communication Strategy to the JTS and this is evaluated and then monitored throughout the lifetime 
of the project. Communication Strategies should take the following into consideration:

The new year brought some changes in the Technical Assistance 
team: in December Vincent Vanderpoorten left the programme as 
the French facilitator for the Nord area. He keeps on working for 
the Nord-Pas de Calais region, active in the cultural sector. He is 
replaced by Henry Santenac, an experienced Interreg practitioner 
from the Caribbean Programme. Henry’s contact details are: 
+33 3 28 82 70 83 and henry.santenac@nordpasdecalais.fr

The Project Unit also loses Benoit Esmanne who leaves us for the 
European Commission. He’ll make the switch from Project officer 
in the JTS to Programme Manager in DG AGRI.
Recuitment is currently underway to find a replacement.

We wish both lots of succes with their future careers!

Staff changes in the team


