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This event was constructed around three 
key pillars to pave the way to the future:

• Valorisation of the results 
 obtained;
• Launch of the thematic 
 capitalisation;
• Preparation for the future.

The 2 Seas Programme would like to 
thank the 420 participants and 72 exhibi-
tors again for taking an active role in this 
conference and all speakers for delivering 
motivational presentations and making 
this event a big success and an excellent 
networking platform.

The enthusiasm could be felt in the 
air and was growing as the event pro-
gressed. The networking spaces were 

buzzing with cluster ideas, which may 
be taking shape now as eleven cluster 
applications were produced for the first 
submission deadline. You still have the 
possibility to bid until 15 November. 

You can find some tips for a better 
application in the following pages 
(see page 7). 

Thanks to the Sea Media Team contribu-
tion, you can also rediscover the atmos-
phere of this event through an attractive 
video on  SeaMe.tv with some interviews 
from the speakers and the project lead 
partners. You also still have the oppor-
tunity to have a look at all the presenta-
tions and a selection of pictures of the 
annual event on the 2 Seas website.

Flashback to the 2013 
Annual Event in Rotterdam!
The 2 Seas annual event was held on 14th & 15th March, in 
Rotterdam (NL), as the Programme finds itself at a crucial 
crossroads between the current and the future period. 
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Rotterdam 2013: 
the ideal place to showcase the 2 Seas results!
The 2013 annual event was the last opportunity of the current Programming period to put a 
spotlight on the 2 Seas approved projects. 

With 86 projects approved, evenly dis-
tributed across the thematic priorities, 
the first day of the annual event was the 
occasion to make a ‘state of play’ of the 2 
Seas achievements.  

Four parallel sessions were organised to 
present the main results and the lessons 

learnt from the projects in each of the 
thematic priorities: Economic develop-
ment, Environment, Quality of Life 
and the “cross-cutting” Maritime di-
mension.

For each theme, 3 projects expressed 
their main achievements regarding con-

tribution to local strategies, sustainabi-
lity and cross-border added value. The 
Lead Partners could share their experi-
ence with the public regarding the chal-
lenges they overcame, and the way they 
achieved their key results and objectives.
Best practise sharing, economies of scale, 
knowledge transfer and development 
of joint approaches were the key bene-
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fits identified by the projects and seen 
as very positive aspects to participating 
in such a cross-border Programme. All 
agreed and recognised that the benefits 
of working in partnership definitely over-
weighed the negative aspects (admin-
istrative burden,...) or difficulties (large 
partnership to manage, coping with dif-
ferent cultures, languages and working 
methods) .

Please refer to the 2 Seas website 
to have a look at the presenta-
tions of the 12 projects: http://www.
interreg4a-2mers.eu/programme/2013-
annual-event-material/en

At the exhibition space, 60 project 
stands were set-up, along with those of 
the Programme Authorities. Project part-
ners welcomed visitors not only to have 
a discussion about possible common 
themes and synergies, but also to show-
case their project activities in a concrete 
and attractive way. 

Among the live demonstrations, visitors 
could, for example, discover the proto-

types developed by the I-Mocca and 
Sysiass projects in their research labs, 
or live a 3D experience of a flood in Zea-
land on the Flood Aware stand. 

Participants could even ‘awaken their 
senses’ on the Fish&Chips stand, by 
tasting and smelling different products 
and trying the ’blind feeling boxes’. The 
3i project partners attracted consider-
able attention with their new drones.
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Rotterdam 2013: 
Let the territories speak!
After the Project showcases, presenting the results and the lasting effects of the projects, 
4 territorial perspective sessions were organised focussing on some specific territories. 
 

From each Member State, politicians, 
stakeholders and project beneficiaries 
were invited to illustrate, through their 
concrete experience, how the 2 Seas 
projects benefited their area and how 
the results and changes are observed 
in their community by their inhabitants. 
These sessions illustrated how crossbor-
der projects are strongly interlinked with 
local development to obtain concrete 
achievements.

The Netherlands has chosen to fo-
cus on innovation and economic devel-
opment in relation to the triple helix 
model, which means close cooperation 

between government (at local, regional 
or national level), academia (research 
centres, higher education institutes) and 
the business sector. The session aimed 
to show how this model can be applica-
ble to crossborder projects and to dif-
ferent thematic initiatives. Some illustra-
tions were given for the health sector, 
connecting care and business through 
the Cura-B project, or through mari-
time safety and security policies as rep-
resented by the 3i project. 

The triple helix model cannot always be 
applied at the scale of a single region. 
However, thanks to crossborder coopera-

tion, which allows knowledge exchanges 
and comparisons between several re-
gional perspectives at a larger scale, this 
model can be applicable to local strate-
gies as well and to important cross-sec-
toral and emerging sectors where an in-
terest is shared by the 4 Member States. 

In the session hosted by Flanders, 
the challenges were to define the assets 
of the local and regional economy, turning 
them into a strength for the development 
of new crossborder partnerships in the 
field of entrepreneurship and innovation.

Through the experience of partners from 

Dutch session

Flemish session

2 Seas NEWS n°13
June 2013

4



3 projects: 2 Seas-Trade, VIVID and 
BPPE, participants were able to realise 
how companies benefit from the spill-
over effect of crossborder cooperation. 
These 3 projects, targeting business sup-
port, have the same aim: Helping local 
companies to engage in international and 
global competition in order to both stimu-
late the local economy and offer talented 
people career opportunities at regional 
level. 

The testimonies of 3 Flemish entrepre-
neurs, as 2 Seas Programme final bene-
ficiaries, enabled the audience to realise 
the concrete effects produced both for 
their ways of working and in their work 
environment.

The French session showcased pro-
jects with a particular emphasis on qua-
lity of life. 

The Heroes2C and the BUFU projects 
shared their experience on how they 
managed to use sectors as maritime her-
itage and construction to develop social 
inclusion pilots for economically excluded 
people, exchange and build new tools 
with their crossborder partners.

The Greet project harnessed the territorial 
assets from both sides of the Channel and 
exploited the cultural and sportive opportu-
nities, like the 2012 Olympics in London, to 
boost tourism and economic development. 

The INTERREG funding enabled the pro-
jects to leverage other public subsidies at 
regional or national level, and to achieve 
more challenging and innovative outcomes.

The perspectives from England, fo-
cused on the creative industries sector as 
a key sector with potential for sustainable 
and inclusive growth.

Three projects from this sector, VIVID, 
Sea-Media and Villa CrossMedia 
showcased how private, public and 
academic sectors are being brought to-
gether, to pool their resources and oppor-
tunities and create skills and employment 
opportunities.  

Young people and students engaged in 
these 3 projects told the audience how 
they voluntarily got involved in these cross-
border projects, how they enjoyed a life-
changing experience, and how they made 
promising contacts with professionals 
through their commitment in the project. 

At territorial level, strong links were made 
between universities and local govern-
ment which helped to strengthen the 
exchange of knowledge and sustainable 
impact of these emerging technologies.

French session

English session
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Launch of the 2 Seas cluster initiative… 
 
The 2 Seas annual event in Rotterdam was also the time for the Programme to officially launch the 
“2 Seas cluster initiative”, which will be the link between the current and the forthcoming Program-
ming period. 

The “cluster initiative” aims at creating 
strategic cooperation between approved 
projects and between potential compe-
tent organisations outside 2 Seas pro-
jects. This is to strengthen and enlarge 
the impact of the Programme for the 
benefit of the 2 Seas territories.

The Programme authorities have decided 
to particularly focus the thematic clusters 
on four main themes: 

• Applied research, 
 Innovation and business 
 support, 
• Accessibility of the area, 
• Social inclusion, 
• and Risk management in 
 the framework of Integrated 

Coastal Zone Management.

Nevertheless, the 2 Seas capitalisation 
is open to the 16 relevant themes as 
implemented in the 2 Seas Programme. 
(see table). 

Many clusters were developped during 
the annual event or with one of the ter-
ritorial facilitators at a local  meeting.

11 proposals were submitted at the JTS 
offices on 17th May for the first Call for 
clusters deadline. This series of applica-
tions gathers no less than 37 “2 seas pro-
jects” and also includes experiences from 
other interreg programmes. The 2 Seas 
Programme Authorities will decide on 
these first applications during their meet-
ing in early July.

Please note that this is an ongoing Call 
for clusters open from the 16th March to 
15th November 2013, and there are still 3 
more deadlines to submit a cluster bid:
 
• 12th July 2013,
• 13th September 2013,
• 15th November 2013.

Thematic priorities

(Sustainable) tourism

Accessibility of the area

Common heritage

Education / 
Language training

Energy efficiency / 
Renewable energies

Entrepreneurship and 
Business Support 

Integrated Coastal 
Zone Management

Leisure and Social Tourism

Low Carbon Economy

Nature and Landscape 
management

Promoting Knowledge 
Transfer

Research & Innovation

Resource management

Risk management

Services / Health care

Social inclusion
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Things to remember before applying for a cluster:  

A condition of a 2 Seas cluster 
is that 2 or more 2 Seas approved 
projects come together to work 
on a given theme to capitalise 

their results.

However, just as importantly:

• A cluster is not a regular project, 
it can’t be considered as the 

follow-on of an approved project. 
A cluster rationale is based on the 

pooling together of different experiences 
realised in the 2 Seas Programme.

• The cluster is not the preparation 
phase for a future project. 

The cluster must first of all consolidate, 
valorise and disseminate the current 
programming period achievements. 

• A cluster cannot include 
directly in its actions and budget 

the preparation for future 
project proposals.

A cluster can
encompass two phases: 

after a phase 1 focusing 
on consolidation, valorisation and 

dissemination of the results 
(maximum duration 12 months), 
an optional phase 2 for future 
development can be considered. 

The total duration of a cluster 
cannot exceed 18 months 

excluding its preparation phase. 

The ERDF rate will be 100%. 
An indicative budget of 300 000 € 

should be allocated to each 
phase of a cluster.

In Phase 1, 
two deliverables are mandatory:  

a 2 Seas cluster event and a 
2 Seas cluster publication. 

They are conceived and set up by 
the cluster partners, but they are 

considered as communication activities 
at “2 Seas Programme level”. 

The visual and editorial style
of the publications and event

communication supports must respect
the graphic chart of the 2 Seas

Programme: templates and examples
of layout will be sent to the clusters.

In an optional Phase 2, precise 
delivrables will be defined by the 

partnership as a result of the work 
undertaken in the previous phase. 
E.g.: Case studies, pilot actions.

What is the 
maximum duration 

and budget 
for a cluster?

What is 
a 2 Seas 
cluster?

What about 
the cluster 

deliverables?

For more information, please refer to the FAQ section 

of the 2 Seas website. 

You also have access to the cluster application pack and guidelines on the cluster section: 

http://www.interreg4a-2mers.eu/clusters/application-pack-1/en

The Territorial Facilitators are at your service to discuss your cluster in detail.
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KEY DATES

8 July 2013

12 July 2013 

13 September 2013

21 September 2013

15 November 2013

29 November 2013

Secrétariat Technique Conjoint / Joint Technical Secretariat / Gemeenschappelijk Technisch Secretariaat

INTERREG IVA 2 Mers Seas Zeeën 
Les Arcuriales - 45/D, rue de Tournai - 5° étage - F-59000 Lille
T : +33 (0) 3 20 21 84 80 - F : +33 (0) 3 20 21 84 98
contact@interreg4a-2mers.eu

May is traditionally dedicated to celebra-
ting Europe. This year again, anyone who 
is interested could visit projects and sites 
supported by European funds in their 
area and could see how Europe is con-
tributing to our daily lives.

On 10, 11 and 12 May, several 2 Seas 
Dutch Partners throughout the Nether-
lands opened their doors to the public 
free of charge during the Europa Kijkda-
gen (Europa Open Days).  People could 
discover the following 2 Seas projects: 
Transcoast, Yacht Valley, Step, WW2 
Heri-tage, Walls and Gardens.

For further information, please visit: 
www.europaomdehoek.nl/kijkdagen

On 26 May, projects from West-Flanders, 
East-Flanders and Zealand celebrated 

Europe as well by organising site visits, 
tasting and sports activities. The 2 Seas 
Programme was well represented by 
the following projects: Fish and Chips, 
Cura-B and 2 Seas Trade. (www.euro-
padag.be)

In 2013, you still have an opportunity to 
celebrate territorial cooperation by or-
ganising “local” activities on the ground: 
do not miss the next edition of the 
EC Day on 21 September 2013 and 
surrounding days. This initiative sup-
ported by the European Commission, 
together with INTERACT and numerous 
INTERREG Programme, met with a great 
success for its first edition in 2012.

If you want more information, please 
visit the ECDAY 2013 website: 
http://www.ecday.eu

Registration opening for the Open Days in October in Brussels

2nd Submission deadline for the 2 Seas Call for clusters*

3rd Submission deadline for the 2 Seas Call for clusters*

2013 European Cooperation Day throughout Europe

Closure of the 2 Seas Call for clusters*

Programme Monitoring Committee & Steering Committee - 
the Netherlands

* Your application needs to arrive at the JTS offices at the latest by midday in both signed 

   original and electronic formats

ABOUT THE PROJECTS ...

NEWS FROM THE JTS ...

Welcome to our new Team Member 

Céline Van Den Abeele joined to reinforce 
the 2 Seas Team as a Project Unit As-
sistant in April 2013. She comes from 
Belgium where she previously worked for 
the Province of West – Flanders. She was 
in charge of the INTERREG Projects of 

the crossborder Region  “Flanders – The 
Netherlands“.

Céline’s contact details are: 
+33 3 20 21 84 88 and 
c.vandenabeele@interreg4a-2mers.eu
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