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The SUCCES project, led by the Medway 
Council, was invited by the Programme 
to submit its bid to the Inclusive Growth 
Category and was selected as a Regio-
stars 2013 finalist amongst 149 applica-
tions. 

The SUCCES project team has developed 
a cross-border programme of employ-
ment support that provides skills and 
formal qualifications for job-seekers, giv-
ing a real advantage, especially to those 
furthest from the labour market. 

The neighborhoods which the SUCCES 
project has been supporting are in Med-
way, Great Yarmouth and Waveney in 
Norfolk & Suffolk (UK), Grande-Synthe 
(FR), and Kortrijk (BE).

Helping people find their own personal 
stepping stones to work is only a small 
part of this story! SUCCES works with 
each beneficiary as an individual to help 
them overcome the barriers they face to 
move forward with their lives. Over 2,500 
people have accessed Neighbourhood 
Delivery Centres across the cross-border 
partnership to seek a wide range of sup-
port from the project, which is far in ex-
cess of the original target of 600 across 
the lifetime of the project.

The Jury’s decision on the award 
winners will be announced in Feb-
ruary 2013 at the Regions for Eco-
nomic Change conference. 

Fingers crossed for the final results! 

Hot off the press: 

SUCCES finalist at the 
2013 Regiostars awards 
Following its first foray in to this EU-wide competition, 
the INTERREG IV A 2 Seas Programme has already 
been recognised for the quality of its projects 
at a European level.

VIVID: Boosting Visual Design sector. 
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European Cooperation Day 2012. 
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Upcoming: Culture Matters 2012. 
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Territorial exchanges: 

Project partners meet each other 
in 13 territorial workshops
A series of thirteen territorial ex-
changes were organised throughout the 
2 Seas area in June-July.

This large consultation of the 2 Seas 
Programme area, aimed to bring part-
ners from the same localities together 
and to involve them in an assessment on 
the benefits of taking part in a 2 Seas 
project. The debate focused on why or-
ganisations participate and what the con-
crete benefits for the partner areas are. 
The participants also shared experiences 
on communication and brainstormed on 
how partners can work together to en-
sure the durability of their actions.  

The half-day workshops gathered over 
150 participants. 

A consolidation of the findings is cur-
rently being undertaken and will be 
available in a next issue of the 2 Seas 
News.

The temporary interruption is lifted 
by the European Commission
As you may be aware of, an audit from 
the European Commission was carried 
out at the end of September 2011 in 
the United Kingdom. The purpose of the 
audit was to test the quality of the First 
Level Control system in the UK. Following 
the audit results, the European Commis-
sion decided for a temporary interruption 
of the payment deadline for the UK ex-

penditure (in accordance with Article 91 
of Regulation (EC) 1083/2006). 
Nevertheless, on 16th April, the Pro-
gramme Monitoring Committee decided 
to start paying UK partners at least for 
the costs claimed until the 31st Decem-
ber 2011. 

We are now very glad to inform you 

that the temporary interruption is 
finally lifted by the European Com-
mission. The Programme has received 
an official letter from DG REGIO confirm-
ing this information and the outstand-
ing payment has been received. We will 
therefore able to pay all  claims in full, 
including the expenditure declared by the 
English beneficiaries in 2012.

Walls and Gardens Project: 
Officially launched
On 27 April, the 22 partners of the 2 Seas 
project “Walls and Gardens” gathered in 
the prestigious Town Hall of Bruges for 
the official launch of the project.  Gunter 
PERTRY, Member of the Executive Board 
of the Province of West-Flanders, warmly 
welcomed more than 100 participants 
coming from the 4 Members states of the 
2 Seas area with the common aim of: re-
generating and promoting fortified 
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heritage sites by considering their 
ecological management and inter-
pretation centres. 

This kick-off meeting was also an in-
troduction to an “Open days of fortified 
sites” weekend for some of the partners 

in France and Belgium. Ramparts, moats 
and old walls were the scenery of guided 
tours and leisure activities for visitors and 
hikers, who were allowed to (re-)discover 
both the historical and major ecological 
significance of the sites.

From 2011 to 2014, 5.3 M€ ERDF will be in-
vested for developing 13 sites in Flanders, 
in the Netherlands, in the Nord-Pas de 
Calais Region and in England and ensuring 
the long term conservation of this heritage.

Watch now on You Tube the video 
presentation of Walls and Gardens:
http://www.youtube.com/
watch?v=clC4imdvcsk

Greet project inspired by London 2012!

As thousands of visitors headed into 
England for the 2012 Olympic and Para-
lympic Games, the English and French 
partners of the GREET project took this 
unique opportunity to promote their re-
gions across the whole world as a vaca-
tion destination.

Based on the development of the tour-
ism industry of the 2 Seas area, the Greet 
project mainly aims to develop Greeters 
Programmes in Kent and Nord-Pas de 
Calais. Based on the New York Big Ap-
ple concept, the Greeters are local vol-

unteers prepared to meet visitors, share 
their knowledge of their native region 
and talk to them about the sights and 
services they can enjoy during their short 
breaks or holidays.

The Olympics offered a once-in-a-lifetime 
opportunity to the GREET partners to:

• widen and train a growing num-
ber of greeters, especially in 
Kent. Pas-de-Calais volunteers 
were also invited to a common 
training with the Games Time 

Kent Greeters to jointly promote 
both regions. The greeters were 
playing an essential role along 
the road of the Torch relay for 
special events in Kent and at 
key transport hubs during the 
Olympics and Paralympics, 

• organise press trips to a wide 
range of attractions and places 
to visit across the area,

• capitalise on media interest in 
the London Games to build a 
lasting legacy for the Olympics 
by promoting Kent and the 2 
Seas area as the “Gateway to 
the GAMES”.

On the other side of the Channel, the 
tourism industry also made the most of 
the opportunities presented by the influx 
of foreign visitors, sports teams, athletes 
and journalists.

For more information: 
www.jaccueillelemonde.com, 
www.greettheworld.co.uk/en/
www.visitkent.co.uk/greeters
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VIVID: Boosting Visual Design sector
 

The Launch of the Vivid (Value Increase 
by Visual Design) project took place on 
18th April in Southampton Solent Uni-
versity. The aim is to promote the use 
of new applications in visual design to 
benefit both education and industry. 
The 9 VIVID project partners will create 
a cross-border visual design network of 
public and private bodies including uni-
versities, companies and government au-
thorities which have joined their forces to 
give the sector an economic boost.

This will be enhanced by transnational 
collaborations that lead on to further 
activities such as staff and student ex-
changes, joint research and the develop-
ment of collaborative projects. 

Inspiring speakers provided presenta-
tions illustrated with many examples on 
how Visual Design could influence the 
economic sector and benefit higher edu-

cation, before signing a “giant” agree-
ment form. Students from Southampton 
Solent University as future beneficiaries of 
the project, gave their first contribution to 
the VIVID project: they provided an origi-
nal reporting of the launch event through 
their own personal drawings and cartoons.

Have a look at their works and at 
the VIVID project on the project 
website: 
http://www.vivideurope.net/
and on their Facebook page.

Europe celebrates its 
cooperation projects 
on 21 September
For the first time on 21 September, Europe-
an Cooperation will be celebrated all over 
Europe and in neighbouring countries! 

Almost 40 countries will come together to 

celebrate cooperation and building bridges 
between local communities across bor-
ders. Public events will take place during 
the week of 17-23 September. Besides 
the fun, this will also be an opportunity to 

IN THE SPOTLIGHT:

discover all the improvements local initia-
tives have brought to all aspects of your 
daily life; from creating jobs, to improv-
ing health care services, the protection of 
the environment, transport and energy.

Below are some of the 2 Seas projects which have volunteered and joined this:

21st  September 
in the City of Kortrijk: 

Social inclusion: 
building blocks for the future EU 2020 Strategy

Two project partners in Kortrijk (OCMW and the City of Kortrijk) organise a 
conference and project fair on social inclusion. A number of 2 Seas projects 
(Succes, DNA, Inspirer...) will present their activities in Kortrijk and elsewhere 
in Flanders. A keynote speaker will focus on the importance of social inclusion 
in an interregional context.  After a city walk with various visits to projects, 
come and meet the project partners for a street party in the ‘Stasegemses-
traat’, a neighbourhood improved and developed through the DNA project. 
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UP-COMING EVENTS:

Culture Matters 2012 - Norwich (UK)
A Shaping 24 Event: 14 - 16 November 2012  

Why does Culture matter?

• How can cultural heritage 
 improve cities and regions? 
• What is the value of cultural 
 heritage and how can, 
 and should, this be measured? 
• How do you make culture  

matter to a new generation? 
• What are resourceful cultural 

organisations doing to survive 
in tough financial times? 

These are just some of the questions that 
will be answered at this new international 
conference taking place in the historic 
City of Norwich in November 2012.

Culture Matters 2012 will also showcase 
SHAPING 24’s key initiatives and successes, 

its challenges and conclusions, along-
side outstanding case studies and ideas 
from innovative thinkers from around the 
world.

If you are interested in these sub-
jects and if you wish to take part in 
Culture Matters 2012: 

	  

	  

	  

22nd September: Are you Flood Proof? 

Join the Flood Aware and the CC2150 partners on the sea front of Ostend (Zee-
heldenplein) and learn how to protect your family and your belongings from 
flooding. During this event, you will be informed about the flood risk in your 
area and about how the Flemish coast will look like in the future. Activities for 
children and demonstrations from Ostend Fire Brigade are also on the agenda! 

You can also discover the 2 Seas projects thanks to free exhibitions: 

At the Provincial Museum at Raversijde 
(Ostend, BE), gain an insight into the 
diversity of the maritime heritage of the 
Channel and the North Sea! A temporary 
exhibition is shedding a light on recent 
research and objects discovered at 
different underwater archeological sites, 
in the framework of the ‘Archaeological 
Atlas of the 2 Seas’ (A2S) project. 

 

At the Château-Musée at Boulogne-
sur-Mer (F), discover the 2 Seas area of 
the Bronze Age with the exhibition ‘Be-
yond the horizon’! A competition «Im-
agine yourself as a Bronze Age child» 
has been organised for children aged 6 to 
15 as part of this free exhibition aimed at 
families. This touring exhibition, created 
by the ‘BOAT 1550 BC project partners, 
will be seen at ENAME (Flanders, BE) dur-
ing the first semester of 2013 and in Dover 
(Kent, UK) in the second semester 2013.

At l’H du Siège in Valenciennes (F) : 
The painting exhibition - ‘Memento:Carte 
blanche à Karim Ghaddab’ starts on 
September, 21. This exhibition is held-
ing in the framework of Landscapes Cities 
People (LCP), a collaborative 2 Seas pro-
ject of exhibitions, conferences, audience 
development and education activities. 

You can also have a look on the EC Day website (www.ecday.eu) and find out about all the events taking place in 
Europe, so you can spot the one near to where you live.
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Arch Project: Valuing and managing biodiversity 

The ARCH project, together with the 
Eurisy organisation, are arranging an 
international conference ‘Valuing and man-
aging biodiversity: how satellite applica-

tions can help’ on October 18 2012, in Lille.

European regional authorities are cur-
rently confronted with managing severe 
global threats to ecosystems at a local 
level: habitat loss and destruction of the 
green spaces, land use for agriculture, 
mining, transport and urban develop-
ment, the spread of invasive alien species 
and climate change. 

This event offers the opportunity to meet, 
network and share experience in order to 

learn from practical examples, how sat-
ellite applications can support regional 
authorities in monitoring natural habitats 
and managing biodiversity. 

The conference is free of charge 
and will be held in English and in 
French. 

You can find information and 

register on-line on the EURISY 

(www.eurisy.org) website.

KEY DATES

20 September 2012

21 September 2012

8-12 October 2012

26 & 27 November 2012   

21 & 22 November 2012

27-29 November 2012   

Local Open Days – Ipswich
Territorial Cooperation - past, present and future!

European Cooperation Day – all across Europe

Open Days - Brussels (DG Regio – Committee of the Regions)

Programme Monitoring Committee - Arras

Annual Event of the 
Interreg IV A France (Channel) - England Programme in England

International conference Littoral 2012 Coasts of tomorrow in Ostend

And if you’re interessed in the Common Priority and maritime topics:

Secrétariat Technique Conjoint / Joint Technical Secretariat / Gemeenschappelijk Technisch Secretariaat

INTERREG IVA 2 Mers Seas Zeeën 
Les Arcuriales - 45/D, rue de Tournai - 5° étage - F-59000 Lille
T : +33 (0) 3 20 21 84 80 - F : +33 (0) 3 20 21 84 98
contact@interreg4a-2mers.eu

Visit the Shaping 24 website to have an 
overview on the Programme and practi-
cal information: 

www.shaping24.eu/conference

For the latest conference news and pro-
gramme updates follow @NorwichHEART 
or #CMconf on Twitter or join the Cul-
ture Matters 2012 group on LinkedIn.

A special discount will also apply for other 
2 Seas project partners.

N.B. : The conference is an initiative of 
the EU-project SHAPING 24, a cultural 
tourism initiative between Norwich Her-
itage Economic and Regeneration Trust 
(HEART) in the UK and Stad Gent in 
Belgium. The collaboration links 12 out-
standing heritage sites in Norwich and 12 
in Ghent.
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