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8th Call for Proposals: 12 new projects approved in Antwerp!

Programme de coopération transfrontalière 2007-2013 cofinancé par le FEDER
Crossborder cooperation programme 2007-2013 part financed by ERDF
Programma voor grensoverschrijdende samenwerking 2007-2013 medegefinancierd door EFRO

On the 22nd and 23rd November 2011 in Antwerp, the Programme 
Steering Committee (PSC), chaired by Inga Verhaert, Deputy of 
the Province of Antwerp, decided on the 49 projects submitted 
in the 8th Call for Proposals. The selection was based on the 
quality of the projects and on funding available.

As a result, 12 projects were approved at a total of 22.6 million 
euro ERDF. The approved projects are split between the 4 
priorities of the Programme, as follows: 

- 4 projects for the Economic Priority 1 (10.1 M€ ERDF), 
- 3 projects for the Environment Priority 2 (5.7 M€ ERDF),
- 3 projects for the Quality of Life Priority 3 (3.7 M€ ERDF),
- 2 projects for the Common Priority 4 (3.1 M€ ERDF).

Since the launch of the Programme, 83 projects have been approved so far and 97.85% of the Programme budget has been 
committed after 8 Calls. 4.34 M€ remains for the 9th Call which will only concern Priority 4, the Common Priority with the 
France (Channel) – England Programme. The other Priorities are now closed.

All statistical data about the projects are published on the Programme website : 
http://www.interreg4a-2mers.eu/programme/where-are-we-today/en

As we approach the end of another busy year, the last Steering and Monitoring Committees were the right time to take a 
look at how far the Programme has come after 8 Calls for Proposals as well as understand how the Programme could be 
developed thereafter by considering the recommendations stemming from the Programme evaluation.

The 2 Seas Programme is now at a turning point in its life: the 9th Call for Proposals, which will close on 20th January, will 
probably be the last one for this programming period. The Programme starts to realise the first results of its projects: the 
end of 2011 saw several closure events organised by projects from the first Call. Check out the Projects section of the 
newsletter for inspiration!

The JTS wishes you all the best in 2012 and looks forward to seeing further project results as well as future Programme
perspectives over this New Year!

9th Call for Proposals open until 20th of January! 
The 9th Call for Proposals was launched on 18th November, and will be a turning 
point in the 2 Seas Programme’s life. Regarding the amount of ERDF left (4.34 M€ 
for Priority 4), this may well be the last Call for our maritime Programme. 

As this Call is only open to applications submitted under Priority 4, the Programme’s 
Common Priority with the Interreg France (Channel) – England Programme, the 
maritime dimension is strongly encouraged.

Do not miss this last opportunity, and keep in mind when preparing 
your bid that projects must end by 30 September 2014. 
The maximum duration will be 28 months from Steering Committee approval.

The JTS and territorial facilitators are at your service for any further information or to discuss your project in detail.
You can also download all the 9th Call documents from the Programme website :
http://www.interreg4a-2mers.eu/how-to-apply/application-pack/en
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These events are especially designed to meet the needs of all 2 Seas project partners and to create a platform where all 
project partners can meet. Therefore, the Regional Seminars are organised per Member State and per group of calls for 
proposals in which the projects were approved.

The seminars will be tackling topics such as project and partner management, reporting procedures, changes in the 
project and communication.The first seminars were held in Bruges (B) on 5th December and in Chelmsford (UK) on 8th 
and 9th December. The following seminars will be organised during the first semester of 2012.  
Registration is only by personal invitation. 
For more information, you can contact the territorial facilitators or the JTS.

The 2 Seas Programme organises its very first Regional Seminars
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 About the programme…

The 2 Seas Programme at the local Open Days 2011!
Alongside the Brussels seminars and workshops organised between 10 
and 13 October, more than 250 local events  "Europe in my region/city" 
took place all over the European Union and beyond throughout September, 
October and November.

On the 10th November, the 2 Seas Programme took part in the Information 
and Debate Day organised in France by Dunkerque Grand Littoral on the 
following theme: "Building a future for our territories: Challenges and 
prospects for the future of Europe".

This event was opened by Michel Delebarre, Mayor of Dunkirk and President 
of the COTER commission of the Committee of the Regions, and gathered 
over 80 European delegates.

The 2 Seas Programme was well represented: Véronique Weyland-Ammeux, the 2 Seas Programme Director, presented 
the maritime achievements of the 2 Seas Programme so far, and Toon Peters, Lead partner of the TRANSCOAST Project, 
portrays a concrete example of a maritime cross-border cooperation project and its benefits to the territories...

More information on the local Open Days website.

 About the projects…

BPPE Project:
Enterprising from the beginning, to the end and beyond
Tuesday 27 September saw the final event of the project ‘Best Practice in Promoting Enterprise’ (BPPE) in Ghent, a project 
around enterprise issues, which gathers 2 partners, BSK-CiC (UK) and Voka Oost-Vlaanderen (B). 

Attended by many interested organisations, officials and programme participants, the event was opened by Deputy Marc 
De Buck from the Province of East Flanders. The story of BPPE was explained in depth by the Project Managers who also 
presented the results from each of the pilots. Video clips taken at the various workshops and events during the lifetime of 
the project were shown as well as live testimonies from some of the beneficiaries that had participated in the pilots. This 
gave the audience a firsthand experience of how being involved in some of the pilots through BPPE had impacted on them 
and brought the project to life.

2 Seas

The official launch of ‘The Enterprise App Guide’ took place during this 
ceremony. This ‘App’ is an iPhone/iPad application that has been developed as 
an alternative way to communicate and disseminate the project evaluation and 
results. Continuing the theme of promoting enterprise, the app acts as a platform 
that brings together the enterprise games and tutorials available through the App 
Store into one place and highlights some of the key business skills the player is 
being taught – how to budget, how to market, keeping customers happy etc. The 
app allows us to reach a wider and previously untapped audience over traditional 
websites and reporting methods.The app provides a lasting legacy from the project 
and should ensure that best practice continues beyond the final closure date. 

For more information, check out the BPPE project websites:
http://www.voka.be/arbeidsmarkt/aanbod/Pages/BPPE.aspx
http://www.bsk-cic.co.uk/programmes/bppe-best-practice-in-promoting-enterprise

http://www.opendays.europa.eu
http://www.opendays.europa.eu
http://www.voka.be/arbeidsmarkt/aanbod/Pages/BPPE.aspx
http://www.bsk-cic.co.uk/programmes/bppe-best-practice-in-promoting-enterprise
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About the projects...

BOAT 1550 BC: Press conference for the Project launch
The inaugural Conference of the project "BOAT 1550 BC - Bronze Age maritime communities: 
yesterday today" took place in Lille (F) on 27 September. Organised as a common press confe-
rence, this event allows the seven partners involved, led by the University of Lille 3 and the "Maison européenne des sciences 
de l’homme et de la société" (F) to present together the major aims and events calendar of this cross-border cooperation.  

The project has its origins in a major archaeological discovery; that of one of the oldest known 
sea-going boats, dating to 1550BC and reconstructed in the port of Dover in 1992. Thanks to 
archaeological excavations led by scientists from England, France and Belgium over the past 
fifteen years, the boat brings new knowledge about the way of life in the 2 Seas Region 3500 
years ago. 

The objective of the project is now to engage the general public, especially children, with the 
fruits of these scientific results by a series of events that really kick off in 2012, celebrating the 
20th anniversary of the discovery. A half scale replica of the boat will be constructed in Dover 
with a public launching ceremony, before travelling to Boulogne-sur-Mer where it will form the 
centrepiece of an exhibition scheduled for 6 months in France (Boulogne-sur-Mer), 6 months 
in Belgium (Velzeke) and 6 months in England (Dover).

The launch event obtained local media attention and was well relayed by the project partners 
to other media outlets across the borders: ancient artefacts were presented by scientists, 
exhibition places were showcased by the museum’s directors. 
Press kits included a whole presentation of the cross-border project with a summary of the 
project calendar, a presentation of each partner and a CD-Rom with photos of the boat and 
of bronze artefacts. They were made with the project visual identity especially created for 
this event.

Contact: Boat 1550 BC Lead Partner: anne.lehoerff@univ-lille3.fr(Photo: Dover boat after excavation @ cat)

TSE final Conference: Mind the Gap - from Exclusion to Inclusion
The Tackling Social Exclusion (TSE) Conference took place in Southampton on 16th and 17th November.

This event closed a 3 year Interreg IVA 2 Seas project undertaken by the cities of Ghent, Rot-
terdam and Southampton. The partners wished for this conference to provide a platform for dis-
cussions and recommendations to reflect the aim of the Europe 2020 Srategy to ensure that the 
‘benefit of growth is widely shared and all citizens are enabled to take an active part in society’ .

A video-message from M. Laszlo Andor, European Commissioner for Employment, Social Affairs 
and Inclusion opened the conference and recalled that inclusive growth would be one of the key 
concepts for Europe’s future regional strategy.

(Photo: EU Commissioner L.ANDOR)

A diverse range of speakers from different professional backgrounds launched a stimulating and 
engaging debate on the topic of social exclusion especially as such a broad range of perspectives 
were shared together by private, public and polical sectors (Volvo cars Vice President for talent 
management, European Anti Poverty Network Leader, Labour Economist from Tilburg University, 
Board member of civil Rights movement,...)

On the second day, the project partners showcased their activity results, highlighting their best 
practices for keeping cities accessible for all, getting those furthest from the labour market into 
employment and improving the quality of services for people with disabilities and/or disadvantaged 
groups. Time was also dedicated to study visits, networking and presentations by service users. 

All conference presentations and case studies can be downloaded on the project website.

Contact: TSE Lead Partners: kerrie.prowting@southampton.gov.uk 
            su.mihelic@southampton.gov.uk

2 Seas
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About the projects...

Transcoast presents at the "Dutch National Coastal Days 2011 "
During the national event "Dutch National Coastal Days 2011" in the Netherlands on 31st October and 1st November 
2011, project manager Toon Peters of Lead Partner Province of Zeeland, presented the Transcoast project.

During this event, organised together with the Dutch National Board of 
Tourism, more than 100 participants became acquainted with new de-
velopments in coastal zones. The audience consisted of administrators, 
entrepreneurs, officials and representatives of promotion institutions.

Toon Peters, project manager of Transcoast, described the possibilities 
for coastal developments within Interreg programmes, not only about 
investments, but especially concerning cross-border cooperation and the 
exchange of knowledge.The various regions around the 2 Seas area can 
learn a lot from each other during the transformation of coastal areas 
(e.g. harbour developments) and benefit from it. 

The Transcoast team were also involved in workshops during the afternoon session. Here they discussed specific Trans-
coast partner plans and the importance of cross-border cooperation. Presentations evoked questions and actions from the 
audience that have consequently led to the beginnings of new forms of EU cooperation.

Kick-off meeting of the Fish and Chips project
On Thursday 17 November 2011, the kick-off meeting of the "Fish and Chips" project 
took place. Seven partners from six different food regions (Mid-West Flanders, Pro-
vince of Antwerp, Meetjesland, Boulogne-sur-Mer, South East England and Somerset) 
are collaborating on the economic development of the food sector, improving its compe-
titiveness and encouraging innovation.

All partners will develop new product-market combinations based on a common concept. 
In order to exchange experiences, the partners will organise a number of ‘Taste Acade-
mies’. The project also includes B2B meetings between the partner regions, as well as a 
number of incentive trips for travel agents.

During the kick-off meeting, the guests went on   a trip on the Roeselare - Tielt canal. On the boat, trendwatcher Nathalie 
Bekx organised an interactive workshop on trends in food. In the evening, the Fish and Chips project and its partners were 
presented to the general public. Author Lien Willaert gave a lecture about a healthy diet. The walking dinner with regional 
specialties from local businesses and other project partners were very much appreciated by the 140 participants. Miss Feli-
cienne -the guiding pig from Oosteeklo- closed the evening with a happy note. 

The Regiostars Awards 2013 have been launched ! 
Regiostars is an European Commission (DG Regio) initiative. Its objective is to identify good practices amongst EU co-fun-
ded projects and to highlight original and innovative projects which could be attractive and inspiring to other regions.

The RegioStars Awards 2013 – The Awards for Innovative Projects – are split into 5 categories :

1. Smart growth: Connecting universities to regional growth 
2. Sustainable growth:  Resource efficiency in SMEs 
3. Inclusive growth:  Social innovation: creative responses to societal challenges 
4. City Star: Integrated approaches to sustainable urban development
5. Information and communication:  Promoting EU Regional policy using short videos

Applications should be submitted by the Managing Authority on behalf of the Project Leader. So, if 
you intend to submit a bid, please contact the JTS before the 30th March 2012! (3 weeks before 
the official closure at the European Commission)

Guide and application forms can be found on the website: 
http://ec.europa.eu/regional_policy/cooperate/regions_for_economic_change/regiostars_en.cfm
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News from the Secretariat

Davide & Tim’s tips: Project Closure and Final Report
The time for Call 1 projects to close their activities is coming up, which will mark the official end of a number of cross-
border partnerships in this Programme. The results of these projects will have a potential durability within the 2 Seas 
area.

To provide a complete overview of project achievements, each project will be asked to fill-in a closure report in order 
to gather the main information regarding the activities implemented, the results achieved and the lessons learned. 
Therefore, this is a key document for communication and capitalisation purposes, representing the project business 
card.

When do projects have to submit their closure report ?
The JTS has prepared an adapted template for the closure report, which will 
be sent to the Lead Partner together with the last Progress Report. It must be 
submitted together with the last Progress report (2 months after the end date 
of the activities).

Which documents are required at the end of a project?
Together with the last progress report, a series of documents will have to be 
submitted:
- the closure report itself,
- a CD-Rom containing the main project products, 
- if necessary, an additional financial report covering the last 3 months going                  
  beyond the project activity end,
- the administrative closure checklist.

What happens if projects do not submit these documents?
Without the reception of the whole “closure package”, the project cannot be closed administratively and the payment 
of the last tranche of ERDF cannot be released. The sooner the closure report is submitted to the JTS, the sooner the 
final payment will be released. 

For further information on the closure procedure, please refer to the FAQ on the 2 Seas website (Project Closure 
section: http://www.interreg4a-2mers.eu/left-navigation-box-2/faq/en ) where you can download all the documents.

Date        Title
20  January 2012       Closure of the 9th Call for Proposals dedicated to the Common Priority

14  February 2012          Regional Seminar in UK (London)

30  March 2012      Closure for bid submission at JTS for Regiostars Awards

  

This newsletter is for your benefit!

This newsletter is to keep you informed of the latest developments within 
INTERREG IVA 2 Seas. Do you have news to share? Let us know and send 

your ideas or suggestions for an upcoming issue to: 

newsletter@interreg4a-2mers.eu

Secrétariat Technique Conjoint / Joint Technical Secretariat / Gemeenschppelijk Technisch Secretariaat

INTERREG IVA 2 Mers Seas Zeeën Les Arcuriales - 45/D, rue de Tournai - 5° étage - F-59000 Lille

T : +33 (0) 3 20 21 84 80 - F : +33 (0) 3 20 21 84 98 - contact@interreg4a-2mers.eu

Key dates
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