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This eighth issue of the 2 Seas Newsletter mainly focuses on the key decisions of the last Programme Monitoring Committee.  
Indeed, at the midway point of the programming period, we are now at a crucial point of its brief existence.

With a record amount of 49 projects received for the eighth call which ended on 8 July 2011, the 2 Seas Programme 
seems to be ever more popular. The project assessment is now underway.

In our Project section, you will find a flashback to “Medway’s European Project Showcase Event ” organised at the 
beginning of the summer and a presentation of INSPIRER, one of the nine 2 Seas Projects involving Medway Council.

Finally, many thanks to everyone who answered our recent Newsletter Survey! Our 4-page publication seems to be 
appreciated and in particular its “News from the Programme” and “JTS tips” sections. You mentioned also a need for more 
information on project results and relevant actions of approved projects.  So, feel free to send us your contributions and 
your news to share. It will help us to better address your areas of interest!

2 Seas Monitoring Committee decisions

About the programme…

A number of key decisions were taken concerning the future of 
the 2 Seas Programme and particularly concerning the evaluation 
of the 49 projects received under the 8th Call for Proposals. 
In total, projects have requested around 86 million euro ERDF 
with only 27 million euro ERDF still available.

After a general State of Play concerning the Programme’s 
evolution, it was decided for the selection of the 8th call projects 
that there will be no thematic, partner or geographical targeting, 
and that project approval will be based on quality and funding 
available.

On 12th July, the sixth 2 Seas Programme Monitoring Committee (PMC) gathered in Bruges (B), attended by Kypros KYPRIANOU, 
representative of the European Commission.

Furthermore,

• due to the high commitment of funds, there is a probability that the 9th Call for Proposals will only concern Priority 
   4, the Programme’s Common Priority with the France (Channel) – England Programme.
• for Common Priority projects, the maritime dimension is to be strongly encouraged.

Where are we today?

Since the launch of the Programme, 8 Calls for Proposals have taken place leading to the submission of more than 190 projects. 
Pending the results of the 8th Call, the Steering Committees have approved 71 projects so far. 16 projects include a maritime 
dimension, covering the 4 priorities.

- How many projects are approved per priority?
- Who are the Partners?
- Where do they come from?
- What kind of organisations are they?

All statistical data about the projects are available on 2 Seas Website.

http://www.interreg4a-2mers.eu/programme/where-are-we-today/en
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About the programme…

Attention:

Some improvements were made to the 2 Seas Programme Manual and were approved by the PMC in July 2011. You 
can find the new version of the Programme Manual and a summary of clarifications on the 2 Seas Website.

How to make sure the Programme is spending?

Back to the France (Channel) – England annual event 2011
On 22nd and 23rd June in Rouen (F), 300 participants attended the 
annual event of this INTERREG IV A Programme, which shares a 
common priority with 2 Seas Programme.

Potential partners from England and France took advantage of this 
event to share new ideas for crossborder projects.

The event was co-chaired by Ms Ivanka Lakova, Head of 
Crossborder Cooperation Unit of the European Commission. 
She confirmed the will of the European Commission to 
enhance the territorial cooperation strategy inside the 
EU Cohesion Policy for the next programming period. 
 

An EC legislation proposal, setting out the Cohesion Policy for the 
2014-2020 programming period, is due on 20th September 2011. An 
increase of budget for European Territorial Cooperation is foreseen. 
(See the EC Communication «A Budget for Europe 2020» published last 
June).

The 2 Seas Programme also found its place in this event: a 2 Seas 
Programme exhibition stand as well as the TC2N project (funded by the 
Common Priority) were hosted at the Project Forum.

Please block the next meeting of France (Channel) – England 
Programme in your diary: a roadshow organised on 12th October 
2011 in Southampton (UK) will be dedicated to the maritime 
priority! There will be opportunities for the Common Priority of 
our twin Programmes! Photo: TC2N at Project Forum

The PMC was informed that projects have so far claimed 58% of foreseen 
expenditure. To enable the Programme to fulfil its yearly spending objectives, 
a procedure has therefore been developed.

Each approved project has received, from the JTS, an economic analysis 
of its situation, and has been asked to clarify its existing gap between the 
forecast expenditure and actual spending. Some projects have informed the 
Programme that some of their funding is no longer required and therefore can 
be made available to the Programme again. The PMC has asked that a plan 
be developed concerning projects with major spending issues to be discussed 
in October.

Attention: Any proposed changes will be based on a project’s 
expenditure claimed in the September 2011 progress reports and 
on all the documentation requested by the JTS. The deadline for 
projects to send a budget modification is 7th of October 2011. Photo: European Commission

mailto: newsletter.en@interreg4a-2mers.eu
http://ec.europa.eu/budget/biblio/documents/fin_fwk1420/fin_fwk1420_en.cfm
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8th Call for Proposals: 49 projects submitted!
The 2 Seas Programme received a record amount of 49 bids for its 8th Call for Proposals. 

The 49 submitted projects include a total of 331 partners. With 
85.8 million euro ERDF requested with a total budget of nearly 
172 million euro, the projects are split between the 4 priorities of 
the Programme, as follows:

- 19 projects for the Economic Development Priority 1
  (37.6 M€ ERDF),
- 15 projects for the Environment Priority 2 (26.4 M€ ERDF),
- 11 projects for the Quality of Life Priority 3 (18.7 M€ ERDF),
- 2 projects for the Common Priority 4 (3.1 M€ ERDF).

The evaluation of these projects is now underway. The 
Programme Steering Committee will decide on the 
projects during its next session on 22-23 November 2011 
in Antwerp (Fl/B). Photo: European Commission

About the programme…

2 Seas highly represented in Medway’s European 
Project Showcase

About the projects...

Medway Council organised its first European event on 30th of June in Chatham and 1st of 
July in Rochester.

Over 110 delegates from across 4 Members States 
were able to share Medway’s enthusiasm for developing 
European collaborations. Indeed, this Local Authority from 
the South-East of England is managing and administering 
12 existing EU projects, concerning mainly economic 
development, tourism, social inclusion and regeneration. 

9 INTERREG 2 Seas projects now include Medway. This 
event has been a real opportunity to highlight these 
cross-border success stories, which focus on community 
development (ACCES and AIMER), Eco-friendly 
neighbourhood improvement (INSPIRER), support to 
business (TEN), skills training and employment support 
(SUCCES and GAPS) and Heritage (HMS , Walls and 
Gardens and Heroes 2C).

Delegates could directly meet the EU Project Managers on their 
exhibitions stands around the forum.

2 Seas and France (Channel) – England Programme representatives 
were invited to a round table, together with ESF and URBACT 
Project Managers.
They answered the audience’s questions about EU-Funding 
opportunities. Delegates were able to meet our facilitators on the 
2 Seas exhibition stand.

Contact: Solène Ferreira - Medway Council
     Solene.Ferreira@medway.gov.uk

Photo: 2 Seas Lead Partners in Medway

Photo: 2 Seas Stand in Medway Event

http://www.acces2seas.eu
http://www.aimerproject.eu
http://www.inspirer.eu
http://www.tenproject.eu
http://www.medway.gov.uk/business/economicdevelopment/europeanaffairs/succes.aspx
http://www.maritime-history.eu/en
http://www.medwayqueen.co.uk/heroes2c.html
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In the spotlight: INSPIRER

About the projects...

INSPIRER Study Tour in Medway

To improve the standard of living within neighborhoods, promote renewable sources of energy or 
find new possibilities for improving the recycling services, whether one lives in Belgium, in France 
or in Medway, the stakes are the same.

So INSPIRER project partners frequently meet to learn 
from each other by organising study tours and visiting 
the different project sites. After Saint Martin-Boulogne 
in France in October 2010 and Kortrijk in Belgium last 
December, Medway welcomed INSPIRER partners during 
the Compost Awareness Week in May 2011, a national 
campaign run every year in the UK.  This “Study tour” 
was the opportunity for 19 French and 8 Belgian partners 
to observe composting processes and recycling activities, 
demonstrated by the various agencies involved in the 
process. 

This year, Medway Council held a week long promotional 
event within Riverside Country Park promoting home 
composting. An Information Day on waste and recycling 

services was dedicated to local population: residents could pick up information on services, ask the experts questions, 
take home a few pots of compost and get tips and recipes to reduce food waste. MHS Homes was present and 
showcased its work for green spaces in the community as well. 

Besides recipe cards used at promotional events throughout the 
year and an 8-page leaflet on the services provided, Medway 
Council also found an original way to promote the INSPIRER 
project. As Medway Council expanded the kerbside recycling 
services to include all food waste with garden waste, 6,000 
residents from deprived areas were provided with small kitchen 
caddies and brown wheelie bins. All of them have the INSPIRER 
logos and website on. This information can reach a lot of Medway 
residents from the caddies being in kitchens and on the day of 
collection when the food bins are out the front of houses. 

As Medway was the finalist in the 2011 Awards for Excellence 
in recycling and Waste management and won the British LARAC 
Prize for Best Communication Campaign in 2010, the Belgian and 
French partners came and learnt a lot from their visit!

For more information about INSPIRER Project, please contact Peter Vogel (peter.vogel@medway.gov.uk) or see the 
project website: http://www.inspirer.eu

Photo: Medway Council

Photo: Medway Council

 Project Events 

Date    Project Event  and Location

July 2011    MEMO    Newsletter and website launch

13 September 2011   2 Seas Trade Launch Event – Gand (B)

17 September 2011   Acces  Closure Event – Dunkerque (F)

24 September 2011   Heroes 2 C          Opening Ceremony of the New Belgica Shipyard – Boom (B)

29 September 2011   Flood aware Launch event – Somerset (UK)

6 October 2011   TGN         Closing seminar – Boulogne/ Mer (F)

Announce your event!   If you would like to add your event to our calendar, please let us know and send your  
   event details to: newsletter.en@interreg4a-2mers.eu

mailto: newsletter.en@interreg4a-2mers.eu
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2 Seas projects on the French site «Europe in France»
«Learn more about EU-funded projects in your area...» is the slogan of this website set up by the French ministries and 
dedicated to European structural funds.

In its section «Focus on exemplary projects,» you can find EU-funded projects 
implemented in each French Region, as well as INTERREG Projects.

3 projects approved by the 2 Seas Programme are highlighted, with their Lead 
Partner’s point of view:

- A2S, the «Archaeological Atlas of the 2 Seas» is an ambitious project to enhance 
 maritime archaeological heritage of the English Channel and the North Sea 
  (Common priority with the France (Channel) England Programme).

- C2C (Connect to Compete), a project aiming to develop better connections 
  between 2 Seas ports and to the territories they serve.

- MULTIFOR, which supports the forest sector stakeholders and bring the best 
  principles of forest management to the reach of all its users.

An interesting initiative to duplicate!

 Key dates

This newsletter is to keep you informed of the latest developments within INTERREG 
IV A 2 Seas. Do you have news to share? Is there a topic you’d like to read about? 

Let us know and send your ideas or suggestions for an upcoming issue to
newsletter.en@interreg4a-2mers.eu

This newsletter is for your benefit!

Date    Title

10-11 October 2011      Open Days: 9th European Week of Regions and Cities in Brussels

12 October 2011    France (Channel) - England Programme Roadshow dedicated to the Maritime theme –  
   Southampton (UK)

18 October 2011   Programme Monitoring Committee (Fl/ B)

18 November 2011   Launch of the 9th Call for Proposals

22-23 November 2011   Programme Steering Committee in Antwerp (Fl/ B)

News from the Secretariat

A new colleague in the 2 Seas Secretariat
• Wilde PETRONE has recently joined the 2 Seas Project Unit to replace Astrid VLIEBERGH 
during her maternity leave.
Before joining, Wilde worked in France as an European Affairs Consultant helping project 
promoters to set up proposals in different European funds.
Prior to this, he was a project manager assistant in a European funded project on ICT for 
energy efficiency.
He has a Master’s degree in Management of European Affairs.

Wilde’s contact details are: +33 3 20 21 84 88 
w.petrone@interreg4a-2mers.eu

About the projects...

«Europe in France» website

http://www.europe-en-france.gouv.fr/Focus-sur-des-projets-exemplaires/Valoriser-le-patrimoine-archeologique-maritime-transfrontalier
http://www.europe-en-france.gouv.fr/Focus-sur-des-projets-exemplaires/Developper-les-relations-portuaires-pour-le-benefice-de-tous
http://www.europe-en-france.gouv.fr/Focus-sur-des-projets-exemplaires/Le-programme-Interreg-2-Mers-appuie-les-acteurs-du-secteur-forestier
http://ec.europa.eu/regional_policy/conferences/od2011/index.cfm
http://www.interreg4a-manche.eu/index.php?lang=en

