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The aim of crossborder cooperation in Europe has always been to integrate areas divided by national borders that face common problems 
which require common solutions. One of the developments implemented under the new European Territorial Cooperation objective of the 
Cohesion Policy 2007-2013 is the introduction of crossborder cooperation between countries with a maritime border of up to 150 km wide. 

This is how the 2 Seas Programme was born. This new cooperation area made of France, England, Belgium (Flanders) and the Netherlands 
was approved by the European Commission on 19 September 2008. Its Operational Programme aims to develop the competitiveness 
and the sustainable growth potential of maritime and non-maritime issues through the establishment and development of crossborder 
cooperation partnerships. 

Thanks to a clear scope for collaboration, a large territory, and the common priority shared with the France (Channel)-England Programme, 
this new multi-country crossborder area is in a prime position to contribute to the Lisbon and Gothenburg strategies. Given the opportu-
nity, 40 out of 86 projects supported have preferred to cooperate between three countries rather than two, and 24 projects actually involve 
all four Member States. 22 projects include a strong maritime dimension, covering the 4 priorities. 

The total budget of the Programme is approximately €292 million, with Community assistance through the European Regional Development 
Fund (ERDF) amounting to some €165 million. This represents approximately 1.9% of the total EU investment earmarked for the European 
Territorial Cooperation Objective.

#Projects/Priority #Partners/Member State

Priority 1: 28

Priority 2: 24

Priority 3: 27
UK: 190

NL: 77

BE: 128

FR: 159

Priority 4: 7
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Priority 1.  Creating an economically competitive, attractive and  
accessible area

 ERDF: € 58.08M – 28 projects approved 

This priority focuses on enhancing the overall eco-
nomic development and competitiveness of the pro-
gramme area. It supports cooperation projects which 
will strive to answer the Lisbon strategy through six 
operatonal objectives.

a Supporting the development of joint economic activities, 
including the maritime economy

b Promoting and encouraging entrepreneurship and the 
development of new crossborder commercial initiatives

c Supporting innovation, research and cooperation between 
universities, knowledge institutes and businesses

d Supporting tourism and promoting sustainable tourism

e Promoting entrepreneurship and facilitating the devel-
opment of employment and human capital

f Improving the accessibility of the Programme area by 
optimising the use and mutualisation of existing infra-
structures as a priority

objective a: 4

objective b: 4

objective c: 7
objective d: 8

objective e: 4

objective f: 1

 



7Priority 1 Objective a

Isles
of Scilly

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

Lead Partner AGHO – Haven Oostende (BE)

Other  
Partner(s)

(8): Chambre de Commerce et d’Industrie Côte d’Opale (FR), Haven van 
Zeebrugge (BE), SEEDA – South East England Development Agency 
(UK), Port of Ramsgate (Thanet District Council) (UK), Portsmouth 
International Port (UK), Newhaven Port and Properties Ltd (UK), East 
Sussex County Council (UK), Zeeland Seaports (NL) 

Location of 
the activities

Arr. Oostende (BE), Arr. Brugge (BE), Pas-de-Calais (FR), Kent (UK), 
Portsmouth (UK), East Sussex (UK), Hampshire (UK), Zeeuwsch-
Vlaanderen (NL)

Total Budget € 9,103,170

ERDF € 4,243,600 (47%)

Duration 54 months (01/01/2008-30/06/2012)

Contact Wim Stubbe
wim.stubbe@portofoostende.be

www.portofoostende.be/patch/
patch.htm

PATCH is developing joint economic activities in the mari-
time and logistic industry to enhance competitiveness and 
increase crossborder entrepreneurship in this sector, and 
strengthen cooperation between logistic hubs in the cross-
border area.

The other partnership brings together ports of the 2 Seas 
area, and the interests of all of the regions around them to 
develop a shared knowledge platform and sustained col-
laboration in an intensely used and yet relatively narrow 
maritime corridor.

To achieve their objectives, partners will provide cross-
border support for ports to pool resources and improve 
the quality of port management and logistics operations, 
to guarantee more efficient crossborder transport corri-
dors. They will encourage them to diversify their economic 
activities, invest in joint skill and competence development 
and to share the results of their innovations, particularly in 
energy-efficiency.

Ports Adapting 
to change

PAtcH

activities
other partner(s)
lead partner



8 Priority 1 Objective a

Isles
of Scilly

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

Lead Partner Aditec Pas-de-Calais CEEI (FR)

Other  
Partner(s)

(2): Innotek (BE), Marine South East (UK) 

Location of 
the activities

Pas-de-Calais (FR), Southampton (UK), Arr. Antwerpen (BE)

Total Budget € 1,438,660

ERDF € 719,330 (50%)

Duration 48 months (01/01/2009-31/12/2012)

Contact Abdelkader Bousnane 
abousnane@aditec.org

www.time2seas.eu

The TIME project was set up to foster crossborder busi-
ness and technological cooperation in maritime activities. 
The project expects to launch sustainable business and 
technology clusters to improve local trading.

TIME brings together three Business and Innovation Cen-
tres from France, Flanders and the UK, who master inno-
vation management techniques. They will identify needs 
and opportunities, help the client organisations conclude 
agreements and implement innovative projects on a cross-
border level.

For each activity, a supply chain analysis will enable the 
identification of weaknesses and omissions in the supply 
chain of a sector, and identify the technology providers 
– academic labs, or technology based firms – that might 
be able to correct these deficiencies. Then, after conduct-
ing interviews, the ‘matching process’ will identify relevant 
crossborder cooperation opportunities.

transferring innovation  
for Maritime economy

tiMe

activities
other partner(s)
lead partner
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Isles
of Scilly

2
2

2

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

Lead Partner Provincie Zeeland (NL)

Other  
Partner(s)

(11): Pioneer Sailing Trust (UK), Syndicat Mixte Dunkerque Neptune (FR), 
Gemeente Hulst (NL), Gemeente Tholen (NL), Gemeente Schouwen-
Duiveland (NL), Colchester Borough Council (UK), Brightlingsea Harbour 
Commissioners (UK), Gemeente Blankenberge (BE), Gemeente Sluis 
(NL), Duurzame Jachthaven van de toekomst BV (NL), Communauté 
urbaine de Dunkerque (FR) 

Location of 
the activities

Zeeuwsch-Vlaanderen (NL), Overig-Zeeland (NL), Nord (FR), Essex (UK), 
Arr. Brugge (BE)

Total Budget € 11,238,786

ERDF € 4,088,393 (36%)

Duration 60 months (01/07/2008-30/06/2013)

Contact Toon Peters
a.peters@zeeland.nl

www.transcoastproject.com

The main aim of TRANSCOAST is to strengthen the eco-
nomic vitality of coastal regions in the 2 Seas area by sup-
porting the planning, design and implementation of meas-
ures to transform derelict and sub-standard port areas into 
new functions – most notably as marinas and facilities for 
maritime leisure and tourism (yachting, water sports). 

The partners from around the entire zone are all planning 
or starting a transformation of their degraded port areas 
to give their towns and regions a socio-economic impulse 
and chose to enhance their efforts by benefitting from each 
others’ experience.

Their main activity targets the physical regeneration of port 
areas in decline, but partners will also address the chal-
lenges of port safety in the transition from commercial 
ports to marinas. The partnership will also mobilise local 
communities to engage in the maritime economy in the 
wake of these transformations, and to encourage them to 
use these in their everyday life, for their employment, rec-
reation and overall quality of life.

transformation of ports and harbours 
to strengthen the socio-economic 
potential of coastal areas

trANScoASt

activities
other partner(s)
lead partner
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Isles
of Scilly

2

2

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

Priority 1 Objective a

yAcHt VALLey
Development of innovative concepts 
of nautical service clusters

Services such as maintenance, repairs, upgrades and the 
sale of boat accessories are economically and function-
ally a key part of the nautical sector. They are also of vital 
importance for employment and the local economy in the 
2 Seas area. Facing a growing market demand, the Yacht 
Valley project aims to develop new nautical service centers 
to group these services in one location where several com-
panies, offering different expertise and specialties, can 
provide the sector with services related to buying, main-
taining and improving yachts. 

Potentially suitable areas for such service centres have been 
identified in Hellevoetsluis (NL), Ramsgate (UK), Vlissingen 
(NL), Dunkerque (FR) and Nieuwpoort (BE), using sites with 
differing former uses. These sites will be redeveloped to 
allow for new activities and in some cases, the integration of 
existing companies.                          

The involvement of Local Authorities, waterway managers, 
businesses and trade organisations ensures that there is 
true knowledge and expertise exchange and a wide range 
of services being offered. A guideline document, publish-
ing all the results of the project activities, will serve as a 
transferrable model for partners outside the 2 Seas area 
to adopt.

Lead Partner Stad Nieuwpoort (BE)

Other  
Partner(s)

(9): Gemeente Hellevoetsluis (NL), Thanet District Council (UK), Bleu 
Marine (F), Waterwegen en Zeekanaal NV (BE), Westhoek Marina’s (BE), 
Gemeente Vlissingen (NL), Stad Gent (BE), HISWA Vereniging (NL), 
NAUTIV (BE). 

Location of 
the activities

Arr. Veurne (BE), Arr. Gent (BE), Groot-Rijnmond (NL), Overig Zeeland 
(NL), Kent CC (UK), Nord (FR).

Total Budget € 7,979,780

ERDF € 3,825,095 (48%)

Duration 59 months (01/08/2009-30/06/2014)

Contact Eric Verdonck
eric.verdonck@nieuwpoort.be

activities
other partner(s)
lead partner
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Isles
of Scilly

4 2

FRANCE

ENGLAND

Channel

VLAANDEREN

NEDERLAND

Isles
of Scilly

North Sea

Lead Partner Kent County Council (UK)

Other  
Partner(s)

(8): Voka – Kamer van Koophandel West-Vlaanderen (BE), Voka –
Kamer van Koophandel Oost-Vlaanderen (BE), Kamer van Koophandel 
Zuidwest-Nederland (NL), Locate in Kent (UK), Business Support Kent 
CIC (UK), POM West-Vlaanderen (BE), Thames Gateway (Kent) Chamber 
of Commerce (UK), Kent Invicta Chamber of Commerce (UK) 

Location of 
the activities

Kent (UK), Medway (UK), Arr. Brugge (BE), Arr. Eeklo (BE), Arr. Gent (BE), 
Arr. Oostende (BE), Arr. Sint-Niklaas (BE), Arr. Veurne (BE), Arr. Aalst (BE), 
Arr. Dendermonde (BE), Arr. Diksmuide (BE), Arr. Ieper (BE), Arr. Kortrijk 
(BE), Arr. Oudenaarde (BE), Overig-Zeeland (NL)

Total Budget € 1,496,423

ERDF € 748,211 (50%)

Duration 47 months (01/04/2010-31/12/2013)

Contact Steve Samson
steve.samson@kent.gov.uk

www. 2seastrade.eu

The 2ST project aims to help SMEs in the 2 Seas area to 
take the first steps to trading and doing business on a 
crossborder basis as a way to help them grow, following 
the recession. Helping small businesses to begin to look 
beyond their national boundaries, to undertake crossbor-
der trade activities and develop international business col-
laborations will make a direct contribution to the develop-
ment of the economy in the 2 Seas area.

The project will focus firstly on establishing a crossborder 
trade network which will enable the project partners to 
work together to prepare a framework and series of activi-
ties and events for delivering direct crossborder trade sup-
port for SMEs. A series of trade support actions targeted at 
SMEs in the partner regions will then be delivered in order 
to enable the project partners to engage with businesses 
and support them in taking the first steps to understand-
ing the benefits of international trade and then trading and 
doing business. 

Finally, there will be some capitalization on the networks 
developed (at the level of the partnership and SMEs) in 
order to encourage outside interest in the 2ST area as a 
single business destination and highlight the potential of 
inbound international trade with its businesses.

2 Seas trade
2St

activities
other partner(s)
lead partner



12 Priority 1 Objective b

Isles
of Scilly

4

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

Lead Partner N.V. Economische Impuls Zeeland (NL)

Other  
Partner(s)

(9): EURASANTE (FR), POM West-Vlaanderen (BE), In-HAM vzw (BE), 
KATHO (BE), RESOC Midden-West-Vlaanderen (BE), Suffolk County 
Council (UK), Health Enterprise East Ltd (UK), Anglia Ruskin University 
(UK), West Suffolk Hospital NHS Trust (UK)   

Location of 
the activities

Overig-Zeeland (NL), Zeeuwsch-Vlaanderen (NL), Nord (FR), Suffolk (UK), 
Arr. Brugge (BE), Arr. Oostende (BE), Arr. Veurne (BE), Arr. Roeselare 
(BE), Arr. Tielt (BE), Arr. Diksmuide (BE), Arr. Ieper (BE), Arr. Kortrijk (BE))

Total Budget € 2,724,038

ERDF € 1,362,019 (50%)

Duration 36 months (01/01/2011-31/12/2013)

Contact Arend Roos 
aroos@impulszeeland.nl

www. cura-b.eu

CURA-B aims at enabling the innovative power of entrepre-
neurs to strengthen services in health and social care mar-
kets. In this project, organisations in the area of economic 
development, providers of health and social care, as well as 
universities are working together to develop and test new 
business models, communicative interactions and strate-
gies for a smooth and win-win implementation of innovative 
products and services on the social care market. 

With ageing populations in Europe and a shrinking work 
force, it is a challenge for society to provide high quality care 
and optimal living conditions for elderly people, at an afford-
able cost. Partners in this project realise that many innova-
tive products, services and concepts have been developed 
in their respective regions, but few of these new inventions 
have found their way to the market of social care. 

A new market approach is therefore necessary in order to let 
everybody succeed in the business chain, from inventor to 
end-user. This project will therefore launch a call for solutions, 
in a crossborder joint effort. The aim being to find solutions in 
the field of ‘telecare’ and ‘well being for the elderly’.

accurAte-Business
curA-B

activities
other partner(s)
lead partner
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Isles
of Scilly

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea
FiSH & cHiPS

Priority 1 Objective b

Lead Partner Erkend Regionaal SamenwerkingsVerband West-Vlaanderen vzw / 
RESOC Midden-West-Vlaanderen (BE)

Other  
Partner(s)

(6): Boerenbondvereniging Projecten vzw (BE), Rurant vzw (BE), Platte-
landscentrum Meetjesland vzw (BE), South East Food Group Partnership 
Ltd (UK), Association: à table (FR), Somerset County Council (UK) 

Location of 
the activities

Arr. Brugge (BE), Arr. Veurne (BE), Arr. Oostende (BE), Arr. Eeklo (BE), Arr. 
Gent (BE), Arr. Antwerpen (BE), Arr. Roeselare (BE), Pas-de-Calais (FR), 
Kent CC (UK), East Sussex CC (UK), West Sussex (UK), Hampshire CC 
(UK), Isle of Wight (UK), Somerset (UK), Arr. Tielt (BE), Arr. Kortrijk (BE), 
Arr. Ieper (BE), Arr. Diksmuide (BE), Arr. Turnhout (BE), Arr. Mechelen (BE)

Total Budget € 3,690,079

ERDF € 1,837,703 (50%)

Duration 36 months (01/07/2011-30/06/2014)

Contact Brigitte Smessaert
Brigitte.Smessaert@west-vlaanderen.be

The ‘Fish and Chips’ project intends to promote economic 
development, competitiveness and innovation among food 
companies in the 2 Seas area. 

Throughout the project, the participating regions will col-
laborate on themes such as new and existing product 
research and development, as well as the promotion of 
entrepreneurial skills in the food production sector. Thanks 
to this, the project will create a strong regional identity for 
its products and a crossborder platform to build effective 
sectorial networks. Also, access to market will be improved 
by developing innovative distribution solutions and by pro-
moting concepts such as the ‘Taste Academy’ with cross-
border culinary workshops.

A strong 2 Seas food network (fish, vegetables, farm produce, 
dairy products and seafood) will strengthen the food identity 
of each region and will contribute to economic growth.

Agro Food & Fisheries 
complex (AFFc)

activities
other partner(s)
lead partner



14 Priority 1 Objective b

Isles
of Scilly

2

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

Lead Partner Medway Council (UK)

Other  
Partner(s)

(5): Canterbury City Council (UK), POM West-Vlaanderen (BE), Chambre 
de Commerce et d’Industrie Côte d’Opale (FR), Boulogne-sur-mer 
Développement Côte d’Opale (FR), Réseau des ruches d’entreprises du 
Nord (FR)  

Location of 
the activities

Medway (UK), Kent (UK), Pas-de-Calais (FR), Nord (FR), Arr. Veurne (BE), 
Arr. Oostende (BE), Arr. Brugge (BE)

Total Budget € 1,466,482

ERDF € 733,241 (50%)

Duration 42 months (01/11/2008-30/04/2012)

Contact Estelle Timothy
estelle.timothy@medway.gov.uk

www.crosschanneltrade.net

TEN’s objective is to develop crossborder trade between 
micro businesses, and also to address their needs by 
developing the business support infrastructure of the three 
partner areas and increasing the collaboration between 
them and universities. 

The partners from regional and city councils, a chamber 
of commerce and regional development agencies have 
already established good working relations and wish to 
ensure the continued existence of this network of tailored 
business support on crossborder trade, which gives micro 
businesses previously untapped opportunities to expand 
their access to border regions.

The project will utilise the skills of the SMEs it supports in 
the UK, France and Flanders to deliver the project activi-
ties, which include business support workshops, intensive 
assistance and translation services.

transmanche  
enterprise Network

teN

activities
other partner(s)
lead partner
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Isles
of Scilly

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

2

Channel

North Sea

Lead Partner Business Support Kent CIC (UK)

Other  
Partner(s)

(7): CD2E (FR), Chambre de Commerce et d’Industrie Grand Lille (FR), 
ENVIU – Innovators in Sustainability (NL), Enviro Business South East Ltd 
(UK), WSX Enterprise (UK), Centre for Sustainable Design, University for 
the Creative Arts (UK), Technische Universiteit Delft (NL)  

Location of 
the activities

Medway (UK), Kent (UK), East Sussex (UK), Brighton & Hove (UK), West 
Sussex (UK), Portsmouth (UK), Hampshire (UK), Isle of Wight (UK), 
Southampton (UK), Surrey (UK), Pas-de-Calais (FR), Nord (FR), Zeeuwsch- 
Vlaanderen (NL), Overig-Zeeland (NL), West-Noord-Brabant (NL), Groot-
Rijnmond (NL), Delft en Westland (NL), Zuidoost Zuid-Holland (NL)

Total Budget € 7,057,117

ERDF € 3,528,558 (50%)

Duration 46 months (02/01/2008-31/10/2011)

Contact Adrian Champney 
adrian.champney@bsk-cic.co.uk

www.bsk-cic.co.uk/programmes/
ecomind

The overall aim of ECOMIND is to support SMEs seeking 
to develop innovative products and services in taking full 
advantage of the growing market for more environmentally 
acceptable products. 

To achieve this, ECOMIND partners will address the spe-
cific support needs of over 270 SMEs within the cross- 
border area covered by the project partners, and extend 
their reach to a further 600 through workshops, clinics, 
exhibitions and other crossborder activities. By linking up 
their expertise across the 2 Seas area, SMEs benefit from 
more development opportunities.

Encouraging the public and in particular these SMEs to 
make full use of renewable energies is an important aspect 
of the project. The project will therefore profile the compa-
nies with the most environmental and economic impact, 
analyse the needs of eco-entreprises, define market op-
portunities, constitute a team of eco-innovation support 
specialists from across the 2 Seas area, deliver a customer 
support programme, and last but not least, make policy 
recommendations to regional and national authorities con-
cerning future eco-innovation support priorities, the suit-
ability of existing support provision, and how ‘gaps’ in pro-
vision might be addressed.

environmental Market and 
innovation Development

ecoMiND

activities
other partner(s)
lead partner
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Isles
of Scilly

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

FuSioN
FuSioN

Priority 1 Objective c

   

Lead Partner Kent County Council (UK)

Other  
Partner(s)

(8): CD2E – Création et Développement des Eco-Entreprises (FR), CCI 
Grand Lille (FR), WSX Enterprise Ltd  (UK), University of Kent (UK), 
Business Support Kent-CiC (UK), Centre for Sustainable Design at the 
University for the Creative Arts (CfSD) (UK), Stichting Enviu Nederland 
(NL), Voka – Kamer van Koophandel Oost-Vlaanderen (BE),  

Location of 
the activities

Kent CC (UK), Hampshire CC (UK), Surrey (UK), West Sussex (UK), East 
Sussex CC (UK), Bournemouth and Poole (UK), Brighton & Hove (UK), Isle 
of Wight (UK), Medway (UK), Southampton (UK), Southend-on-Sea (UK), 
Portsmouth (UK), Plymouth (UK), Thurrock (UK), Dorset CC (UK), Wiltshire 
CC (UK),Pas-de-Calais (FR), Nord (FR), Delft ne Westland (NL), Overig 
Zeeland (NL), West-Noord-Brabant (NL), Zeeuwsch-Vlaanderen (NL), Zuid-
Oost Zuid-Holland (NL), Groot-Rijnmond (NL), Pas-de-Calais (FR), Nord 
(FR), Arr. Gent (BE), Arr. Eeklo (BE), Arr Oudenaarde (BE), Arr. Aalst (BE), 
Arr. Dendermonde (BE)

Total Budget € 5,089,334

ERDF € 2,544,667 (50%)

Duration 56 months (01/02/2010-30/09/2014)

Contact Carolyn McKenzie
carolyn.mckenzie@kent.gov.uk

The FUSION project aims to promote sustainable develop-
ment among small companies and to engender environ-
mentally-responsible enterprise in the 2 Seas area, by sup-
porting SMEs in understanding and benefiting from new 
business models and eco-innovation.

Nine organisations involved in business support services 
will collaborate in the FUSION project to help over 250 SMEs 
from the pre-start-up to high growth phase. These SMEs 
will then become the driving force of the eco-innovation 
revolution, embedding new business models such as the 
‘life-cycle mindset’ and ‘continuous optimisation’.

By bringing together recognised experts in the provision of 
business support services, the FUSION project will work to 
identify, test and implement a range of innovative business 
support services and tools designed to help SMEs.

activities
other partner(s)
lead partner
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Isles
of Scilly

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

2

Channel

North Sea

Lead Partner Université Lille 1 – Sciences et Technologies (FR)

Other  
Partner(s)

(5): The Chancellor, Masters and Scholars of the University of Cambridge 
(UK), Université Lille 2 – Droit et Santé (FR), Universiteit Gent – 
Laboratorium voor Farmaceutische Technologie (BE), University of East 
Anglia (UK), SEPS Pharma (BE) 

Location of 
the activities

Nord (FR), Norfolk (UK), Cambridgeshire (UK), Arr. Gent (BE)

Total Budget € 2,670,477

ERDF € 1,327,068 (49%)

Duration 49 months (01/06/2009-30/06/2013)

Contact Marc Descamps
marc.Descamps@univ-lille1.fr

idea.univ-lille1.fr/

Partners of the IDEA project will develop an original re-
search activity programme with technical applications, to 
design new solid state pharmaceuticals. The purpose is to 
enhance the bioavailability, efficacy, chemical and physical 
stability, safety and predictability of both new and existing 
drugs.

The IDEA project aims to position the 2 Seas area as an 
international leader in the solid state pharmaceutical field. 
The partnership is formed of some of the world’s leading 
researchers in the challenging field of solid state pharma-
ceutical developmental science. 

The scientists from France, Flanders and the UK work 
in various fields (physics, chemistry, pharmacy) and will 
combine their subjects to meet the urgent demands of 
advanced drug delivery systems and approaches and to 
deliver high-level training in this field. Partners will first use 
a technical platform for preparing, characterising and test-
ing the properties of the different components, excipients 
and active substances, then research formulations before 
examining the safety and predictability of the results.

Improving Drugs Efficacy 
and Availability

iDeA

activities
other partner(s)
lead partner
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Lead Partner KaHo Sint-Lieven (BE)

Other  
Partner(s)

(6): Hogeschool West-Vlaanderen (BE), Université Lille 1-Sciences et 
Technologies (FR), University of Greenwich (UK), Institut Supérieur de 
l’Electronique et du Numérique-ISEN (FR), ICAM (FR), Hautes Etudes 
d’Ingenieur – HEI (FR),  

Location of 
the activities

Arr. Gent (BE), Arr. Kortrijk (BE), Nord (FR), Medway (UK)

Total Budget € 4,467,903

ERDF € 2,233,951 (50%)

Duration 36 months (01/07/2011-30/06/2014)

Contact Philippe Saey 
psaey@kahosl.be

www.imocca.eu

The I-MOCCA project aims to strengthen the automation 
sector in the 2 Seas area. ‘Industrial data communication’ 
and ‘embedded control’ technologies are crucial for devel-
oping certain key industries and sectors (automotive and 
rail, maritime, energy efficiency in construction) located in 
this area of Europe.  

By establishing a crossborder network of centres of excel-
lence and higher education institutions from Flanders, 
England and Northern France, the project will enhance the 
competitiveness of local companies by:

-  developing innovative and up-to-date applications for 
industries, SMEs and the Service sector in these regions. 

- strengthening the shared knowledge-base, providing 
lifelong-learning and advanced training, with a focus  on 
training for practising engineers.

Project activities are targeted at both the ‘classical’ and the 
‘green’ economy. 

activities
other partner(s)
lead partner

interregional Mobility 
and competence centres 
in Automation

Priority 1 Objective c
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Mecagr02

Priority 1 Objective c

Lead Partner Institut Catholique d’Arts et Métiers – ICAM (FR) 

Other  
Partner(s)

(3) Institut Supérieur d’Agriculture – ISA (FR), University of Exeter (UK), 
KaHo Sint-Lieven (BE) 

Location of 
the activities

Nord (FR), Pas-de-Calais (FR), Devon CC (UK), Kent CC (UK), Arr. Gent 
(BE)

Total Budget € 3,980,280

ERDF € 1,990,140 (50%)

Duration 36 months (01/07/2011-31/12/2013)

Contact Jean-Michel Rigaut
jean-michel.rigaut@icam.fr

The MeCagr02 Project brings together an important net-
work of academic partners involved in research and the 
transfer of technologies related to food processing.

The project will ultimately result in the creation of a shared 
laboratory facility to find answers to the research, innova-
tion and competition issues faced by food companies in 
the 2 Seas area, while improving health, nutrition and food 
safety for residents and consumers.

The project will make great steps towards allowing indus-
tries such as agriculture and aquaculture to be major expo-
nents of bio-economic growth and MeCagrO2 will enable 
the development of alternative and breakthrough solutions 
in terms of products, processes and working conditions 
in these sectors. This development will be sustainable, 
which means limiting the environmental footprint of food 
processing and developing innovative applications for any 
by-products derived from the processes related to food 
production.

Safe products, sustainable Processes 
and employment increased attractive-
ness for companies from the 2 Seas 
agro-food area 
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activities
other partner(s)
lead partner
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Lead Partner University of Greenwich (UK)

Other  
Partner(s)

(2): Université Lille 2 – Droit et Santé (FR), Université Lille 1 – Sciences et 
Technologies (FR) 

Location of 
the activities

Medway (UK), Nord (FR)

Total Budget € 869,449

ERDF € 432,805 (49%)

Duration 43 months (01/06/2009-31/12/2012)

Contact Dr. Dionysios Douroumis
d.douroumis@gre.ac.uk

www.multibiostent.com

The main aim of MultiDES is to develop a new vascu-
lar stent. It will have a coating which allows the absorp-
tion of one or more active substances released for several 
months in order to reduce the post-operative risk related 
to stent implantation (restenosis, thrombosis, inflammation 
or infections). The coated CD polymers serve as a versa-
tile drug delivery carrier where the loading of more than 
one active substance will be possible and the surgeon can 
select the type of bioactive molecule that responds to the 
patient needs before implantation. This new Drug Eluting 
Stent (DES) is expected to improve patient care by lowering 
the risk of clot related complications. 

The highly complementary expertise and knowledge of the 
two respective Universities will be called upon to pass a 
technological bolt in the development of a new DES and 
medical devices. Universities have an excellent infrastruc-
ture and it will be beneficial to utilize the full capacity on 
offer. MultiDES will also encourage the mobility of English 
and French students as well as cooperation between 
Universities and hospitals of the crossborder area since 
many clinicians will also be informed of the project and 
invited to take part in the clinical evaluation planned as a 
follow-up study to this project.

Development of a multi-functional 
drug eluting stent (DeS)

MultiDeS

activities
other partner(s)
lead partner
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Priority 1 Objective c

The VIVID project aims to create a crossborder virtual net-
work in the Visual Design sector, a sector that creatively 
translates communication into multimedia applications. 
This sector is constantly evolving and offers great eco-
nomic potential for the 2 Seas area, using new media and 
technology to develop visual communication tools which 
are more efficient, more understandable and can also be 
applied internationally.

That said, there are two main barriers preventing this sec-
tor from expanding in the 2 Seas area: its fragmentation 
and a brain drain of highly educated professionals towards 
the capitals (Amsterdam, London, Paris, Brussels).

The VIVID partnership wants to cluster organisations and 
to strengthen the sector by:

- promoting cooperation and knowledge-exchange with 
the participating universities and higher education insti-
tutions for new applications in the visual design sector.

- stimulating creative entrepreneurship and supporting 
start-up businesses, especially young professionals.

-  showcasing and profiling visual design to a wider audi-
ence, as well as the uses and applications of visual 
design in trade and industry.

Value increase by development  
of an international network of  
Visual Design 

activities
other partner(s)
lead partner

Lead Partner Gemeente Breda (Breda, NL)

Other  
Partner(s)

(8): Centrum voor Beeldcultuur (Breda, NL), Avans Hogeschoool (Breda, 
NL), Stichting NHTV Internationale Hogeschool Breda (Breda, NL), 
Anglia Ruskin University Higher Education Corporation (Chelmsford, 
UK), Southampton Solent University (Southampton, UK), Strategische 
Projectenorganisatie Kempen vzw (Turnhout, BE), CRRAV/Pôle Images 
(Tourcoing, FR), Les Rencontres Audiovisuelles (Lille, FR) 

Location of 
the activities

West-Noord-Brabant (NL), Essex CC (UK), Hampshire CC (UK), Arr. 
Turnhout (BE), Nord (FR), Cambridgeshire CC (UK), Arr Antwerpen (BE), 
Arr. Mechelen (BE)

Total Budget € 5,740,830

ERDF € 2,870,415 (50%)

Duration 48 months (01/07/2010-30/06/2014)

Contact Kees Kerstens  
cjf.kerstens@breda.nl

www.vivideurope.net
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Lead Partner Kent County Council (UK)

Other  
Partner(s)

(3): Westtoer (BE), Comité Départemental de tourisme du Pas-de-Calais 
(FR), Visit Kent Ltd (UK) 

Location of 
the activities

Kent (UK), Pas-de-Calais (FR), Arr. Brugge (BE), Arr. Oostende (BE), Arr. 
Veurne (BE)

Total Budget € 2,809,609 

ERDF € 1,404,804 (50%)

Duration 42 months (01/01/2010-31/06/2013)

Contact Frances Warrington 
frances.warrington@kent.gov.uk

The CAST project aims to strengthen coastal tourism by 
identifying new opportunities to attract and retain visitors 
and improve products and services while guaranteeing the 
sustainability of tourism. 

Kent, Pas-de-Calais and West-Flanders experience similar 
issues in coastal tourism, the partners therefore seek com-
mon solutions. Coastal tourism in the partner regions is of 
significant value but it is in decline. To develop this impor-
tant economic activity in a sustainable manner, improve-
ments in product, quality, communication, marketing and 
research are vital.

In order to achieve these objectives the project will focus 
on a joint analysis of the area, common marketing actions, 
and a pilot study in coastal management. They will strive to 
change perceptions through tools such as jointly branded 
maps and campaigns, study trips, a joint website about 
coastal activities in the partner areas. Young people, sec-
ond home owners and tourism businesses will be the main 
focus of these efforts, with coastal activities and other new 
initiatives to inspire them and keep them interested.

coastal Actions on 
Sustainable tourism

cASt

activities
other partner(s)
lead partner
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Lead Partner Espace Croisé (FR)

Other  
Partner(s)

(4): Saison Vidéo (FR), Commissions East (UK), Artconnexion (FR),  
Turner Contemporary (UK) 

Location of 
the activities

Nord (FR), Pas-de-Calais (FR), Suffolk (UK), Essex (UK), Kent (UK), 
Cambridgeshire (UK)

Total Budget € 2,292,195

ERDF € 1,146,044 (50%)

Duration 40 months (01/03/2008-30/06/2011)

Contact Sophie Cardonne
cardonne@espacecroise.com

Face2Face is a project of contemporary art tours that en-
courages tourists and local people to access high quality 
cultural activity via environmentally sustainable bike, boat, 
train, bus and walking routes. The aim is to encourage a 
wide variety of audiences, including artists and art profes-
sionals, to explore either side of the Channel. 

Driven by cultural organisations but working alongside 
regional tourism agencies, Face2Face will examine the 
positive economic and environmental effects of cultural 
tourism. The partners all want to strengthen cultural coop-
eration in the crossborder area, and give greater visibility to 
public education and outreach programmes on either side 
of the channel.

Over three years, Face2Face will offer tourists and local 
people a series of unique experiences and encounters, 
highlighting heritage within the area which is not always 
traditional or well-known. The project also supports a 
cultural exchange programme for arts professionals and 
practitioners which includes debates, lectures, seminars 
and exchange visits relating to culture, the public and inter-
national partnerships.

Programme of cross-
channel contemporary 
art tours

Face2Face

activities
other partner(s)
lead partner
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Lead Partner Département du Pas-de-Calais (FR)

Other  
Partner(s)

(15): Agence de Développement et de Réservation touristiques du 
Pas-de-Calais (FR), Ville de Montreuil (FR), Ville d’Etaples-sur-Mer 
(FR), Département du Nord (FR), Comité Départemental du Tourisme 
du Nord (FR), Département de la Somme (FR), Comité départemental 
de tourisme de la Somme (FR), Département de l’Aisne (FR),  Agence 
de Développement et de Réservation touristiques de l’Aisne (FR), 
Cambridgeshire County Council (UK), City of Brighton and Hove (UK), 
Provincie West-Vlaanderen (BE), Westtoer (BE), Provincie Antwerpen (BE)  

Location of 
the activities

Pas-de-Calais (FR), Nord (FR), Aisne (FR), Somme (FR), Brighton & Hove 
(UK), Cambridgeshire CC (UK), Arr. Brugge (BE), Arr. Antwerpen (BE), Arr. 
Oostende (BE), Arr. Veurne (BE), Arr. Diksmuide (BE), Arr. Ieper (BE)

Total Budget € 5,693,447

ERDF € 2,846,723 (50%)

Duration 56 months (01/02/2010-30/09/2014)

Contact Helène Duvergé 
duverge.helene@cg62.fr

The legacy of the First World War can still be seen today in 
the landscapes of the 2 Seas area from Flanders to Aisne 
passing through the Somme and Nord-Pas de Calais. It is 
also present in the mindset of the people of Britain and the 
Commonwealth, who come as ‘remembrance tourists’ to visit 
and discover the landscapes and stories of the Great War.

The Great War project gathers together 15 partners and 
aims to develop a quality and innovative tourist offer, cen-
tered on the remembrance of the First World War and 
more immediately, the commemorations of the Great War 
planned between 2014 and 2018. The project will also con-
tribute to local economic growth and will have a particular 
focus on the younger generations by developing innovative 
methods of engaging with these people by using educa-
tional toolkits, interpretation resources, workshops, lec-
tures and cultural events.

activities
other partner(s)
lead partner

Great War between the lines

Priority 1 Objective d
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Lead Partner Comité Régional de Tourisme Nord-Pas de Calais (FR)

Other  
Partner(s)

(4): Comité Départemental de Tourisme du Nord (FR), Comité 
Départemental de tourisme du Pas-de-Calais (FR), Kent County Council 
(UK), Visit Kent Ltd (UK) 

Location of 
the activities

Nord (FR), Pas-de-Calais (FR), Kent (UK)

Total Budget € 4,456,802

ERDF € 2,228,401 (50%)

Duration 60 months (01/01/2008-31/12/2012)

Contact Bernard Sandras
b.sandras@crt-nordpasdecalais.fr

GREET will harness the significant opportunities presented 
by a range of new signature cultural and sporting devel-
opments in the Cross-Channel region over the coming 
3 years. These will act as a catalyst to bring more visitors 
to the region and have the potential to boost tourism in the 
2 Seas area. Examples include the Olympic Games in 2012, 
new contemporary art galleries at Lens and Margate and 
international sporting and cultural events. 

To maximize the potential of these developments, the his-
toric partners will communicate on these attractions with 
visitors, both international and domestic, making full use of 
the latest technology and new routes to market. Partners 
will also engage with residents and businesses as ambas-
sadors, critical to ensuring a warm welcome, to improve 
quality and to garantee a return visit. Finally, they will evalu-
ate the entire project which will be run under the principles 
of sustainable tourism ethics: People, Profit and Planet.

Greet the World
Greet

activities
other partner(s)
lead partner
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Lead Partner Kent County Council (UK)

Other  
Partner(s)

(11) Visit Kent Limited (UK), Worthing Borough Council (UK), Westtoer 
apb (BE), Essex County Council (UK), Stad Blenkenberge (BE), Gemeente 
De Panne (BE), Ville du Touquet Paris Plage (FR), Stad Middelkerke (BE), 
Ville de Neufchatel-Hardelot (FR), Stad Veere (NL), Oostende Sailing & 
Racing Club (BE)  

Location of 
the activities

Kent CC (UK), Pas-de-Calais (FR), Overig Zeeland (NL), West Sussex 
(UK), Arr. Brugge (BE), Essex CC (UK), Arr. Veurne (BE), East Sussex (UK), 
Medway (UK), Arr. Oostende (BE)

Total Budget € 3,684,496

ERDF € 1,842,248 (50%)

Duration 45 months (01/01/2011-30/09/2014)

Contact Frances Warrington 
frances.warrington@kent.gov.uk

The Seaconomics project’s aim is to make the 2 Seas 
coastal tourism offer more dynamic and to find innovative 
solutions to the common problem of a changing environ-
ment and a decline in the traditional touristic industry that 
no longer meets current visitor demand. 

The Seaconomics project will focus on 3 main activities:

-  encouraging investment and progressive initiatives in the 
tourist industry by implementing new coastal improve-
ment schemes that will create attractive waterfronts for 
visitors, local communities and businesses.

-  improving business skills, by supporting local business-
es and promoting entrepreneurship through advice and 
training for existing and start-up businesses.

-  developing innovative marketing campaigns for SMEs 
and local communities to promote one another’s areas 
and to boost the image of the partner regions.

activities
other partner(s)
lead partner

Seaconomics

Priority 1 Objective d
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Lead Partner Norwich HEART (UK)

Other  
Partner(s)

(1): Stad Gent (BE) 

Location of 
the activities

Norfolk (UK), Arr. Gent (BE)

Total Budget € 4,484,593

ERDF € 2,241,853 (49%)

Duration 64 months (01/09/2007-31/12/2012)

Contact Jo Archer 
joarcher@heritagecity.org

www.shaping24.eu

Shaping 24 creates a network of heritage sites located in 
the cities of Gent and Norwich. The project seeks to pro-
mote and support the 24 sites, raise the profile of both 
towns as significant cultural heritage cities and increase 
awareness of the longstanding historical links between this 
part of England and the Low Countries.

The project aims to increase visitor numbers but also to 
positively contribute to the local economies of the cities, 
through increased visitor spend, hotel stays and tourism 
jobs. As a crossborder team, the two partners will benefit 
from each other’s expertise, and will encourage each oth-
er’s visitors to see all sites with the ‘Passport 24’.

The main activity will involve maximising the access and 
enjoyment of the 24 outstanding heritage sites for visitors 
and local people and will include: site improvements, staff 
and ‘ambassador’ training, linked signage, promotion, 
events and education activities. The project will also look 
at new media as a means of breaking down both cultural 
and physical barriers to the 24 sites.

Strategies for Heritage 
Access Pathways in Norwich 
and Ghent (bringing together  
24 cultural assets)

Shaping24

activities
other partner(s)
lead partner



28

Isles
of Scilly

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

Priority 1 Objective d

Lead Partner Parkschap Nationaal Park De Biesbosch (NL) 

Other  
Partner(s)

(3): Waterwegen en Zeekanaal NV (BE), Agentschap Natuur en Bos (BE), 
Broads Authority (UK) 

Location of 
the activities

West-Noord-Brabant (NL), Zuidoost Zuid-Holland (NL), Norfolk (UK), 
Suffolk (UK), Arr. Antwerpen (BE)

Total Budget € 6,061,348

ERDF € 2,528,795 (41%)

Duration 60 months (01/07/2008-30/06/2013) 

Contact Rolinka Spriensma 
Rma.Spriensma@drechtsteden.nl

www.step-projects.eu

Partners in STEP aim to tackle the environmental concerns 
faced by estuaries, such as industry, climate change, rising 
sea levels and decreased agricultural usage, by developing 
sustainable tourism in those areas.

The partnership brings together a great deal of knowledge 
and experience in the field of the development and manage-
ment of nature, tourism and education in water-rich nature 
reserves. Because environmental issues affect countless 
European estuaries, partners have chosen crossborder co-
operation to find adequate solutions and to implement the 
European Charter for sustainable tourism. 

Over the course of the project, the sustainable concept will 
become tangible as the project produces a handbook for 
sustainable facilities, an action-plan for branding sustain-
able tourism, an action-plan for visitors management in 
estuarine nature, new visitors management tools and pub-
lishes study reports. 

Sustainable tourism  
in estuary Parks

SteP

activities
other partner(s)
lead partner
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Lead Partner Kent County Council (UK)

Other  
Partner(s)

(4): Comité Régional de Tourisme Nord-Pas de Calais (FR), Westtoer (BE), 
Hogeschool Zeeland (NL), NHTV internationaal hoger onderwijs Breda 
(NL) 

Location of 
the activities

Kent (UK), Nord (FR), Pas-de-Calais (FR), Arr. Brugge (BE), Arr. Oostende 
(BE), Arr. Veurne (BE), Arr. Antwerpen (BE), Overig-Zeeland (NL), West-
Noord-Brabant (NL), Zeeuwsch-Vlaanderen (NL)

Total Budget € 3,009,109

ERDF € 1,504,554 (50%)

Duration 38 months (01/01/2009-30/06/2011)

Contact Ruth Wood 
ruth.wood@kent.gov.uk

www.sustainabletourismresearch.eu

The purpose of SusTRIP is to plan and implement a series 
of research activities which will help the 2 Seas area to fur-
ther develop an economically successful tourism industry. 

This new strategic network between tourism and educa-
tion partners from each country in the zone will enable the 
project to build on previous studies by each of the partners, 
each of which is keen to improve and sustain tourism in the 
region as a whole. 

SusTRIP will create a lasting legacy via a new Knowledge 
Platform which will provide long term research support to 
the partners beyond the duration of the project. Partners 
will feed the platform with findings on identified tourism 
products, on measured industry performance, and on the 
needs of the incoming visitor and the host community.

Sustainable tourism research  
and intelligence Partnership

SustriP

activities
other partner(s)
lead partner
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Lead Partner Business Support Kent CIC (UK)

Other  
Partner(s)

(1): Voka – Kamer van Koophandel Oost-Vlaanderen (BE) 

Location of 
the activities

Medway (UK), Kent (UK), Arr. Gent (BE), Arr. Eeklo (BE), Arr. Oudenaarde 
(BE), Arr. Aalst (BE), Arr. Dendermonde (BE)

Total Budget € 1,131,293

ERDF € 565,646 (50%)

Duration 45 months (02/01/2008-30/09/2011)

Contact Anna Best  
Anna.Best@bsk-cic.co.uk

www.bsk-cic.co.uk/programmes/
bppe-best-practice-in-promoting-
enterprise

Developing Best  
Practice in Promoting 
enterprise

BPPe

The main aim of BPPE is to develop an enterprise culture 
and promote entrepreneurship in disadvantaged areas so 
that individuals can earn a living, gain self respect and grow 
the work ethic within their communities. 

Achieving this entrepreneurial spirit will mean creating the 
conditions and attitudes to be developed so that individuals 
can gain access to support and success in starting busi-
nesses. The project partners, support organisations with 
different social groups, will help these disadvantaged com-
munities by intervening in schools and other training estab-
lishments, both in rural areas and coastal towns of the part-
ner regions. 

The crossborder aim is to affect the regional policies in this 
field, benefiting both citizens and regional economies by 
bringing together the best practical experience from the dif-
ferent partners. By increasing the availability and quality of 
entrepreneurship education and training, and not just focus-
ing on business start up support, the project hopes to pro-
mote a culture in which all citizens in all regions will have the 
confidence to take risks in their lives as well as in business.

activities
other partner(s)
lead partner
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Lead Partner Maison de l’Initiative de Grande-Synthe (FR)

Other  
Partner(s)

(3): Brighton & Hove City Council (UK), City College Brighton & Hove 
(UK), Entreprendre Ensemble (FR) 

Location of 
the activities

Nord (FR), Brighton & Hove (UK)

Total Budget € 1,719,967

ERDF € 859,981 (50%)

Duration 48 months (01/01/2009-31/12/2012)

Contact Arnaud Dart   
a.dart@ville-grande-synthe.fr

Building Futures will help unemployed residents to access 
employment, training, work experience and traineeship op-
portunities linked to development sites and publicly owned 
housing stock building and maintenance programmes. 

BUFU will provide clear access routes into employment 
and create new legislation for Dunkirk and Brighton & 
Hove that will encourage construction firms to recruit and 
train local residents in construction, support unemployed 
residents’ into skills training and employment, and share 
knowledge and experiences of supporting citizens back 
into employment.

This support structure will be developed jointly, and will 
produce a model of delivery, an engagement strategy for 
elected members and senior officials, regular meetings for 
cultural monitoring of activities and an ongoing evaluation 
of quality.

Building Futures
BuFu

activities
other partner(s)
lead partner

Priority 1 Objective e
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Lead Partner Stad Ronse (BE)

Other  
Partner(s)

(3): University for the Creative Arts (UK), Integria (UK), Ville de Calais (FR)  

Location of 
the activities

Arr. Oudenaarde (BE), Pas-de-Calais (FR), Medway (UK), Devon CC (UK)

Total Budget € 3,280,001

ERDF € 1,640,001 (50%)

Duration 35 months (01/08/2011-30/06/2014)

Contact Francky Cieters 
Francky.Cieters@tio3.be

Historically, the textile sector has been important to the 
economic narrative of the 2 Seas area. This could once 
again be the case, albeit with smaller scale production than 
was seen in the previous century. Over the last decades, 
this sector has undergone a series of radical transforma-
tions, with a heightened focus on quality, design, innova-
tion and high value-added products.

In order to preserve this cultural heritage for future genera-
tions and to exploit the full economic potential of textiles 
within the 2 Seas area, organisations with expertise in this 
heritage and/or a stake in its future from Oudenaarde (BE), 
Medway and Devon (UK) and Nord-Pas de Calais (FR) 
decided to pool their knowledge and competencies in the 
Crysalis Project. Crysalis will put a huge focus on public 
access to heritage collections and to traditional and new 
materials, technologies and skills, as well as using creativ-
ity and design as a driver for increased public participation 
in textile heritage. 

Crysalis will also promote textile entrepreneurship, support 
knowledge-sharing between textile stakeholders and facili-
tate the creation of new textile enterprises in the 2 Seas area.  

Priority 1 Objective e

economic revival of textiles

activities
other partner(s)
lead partner
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Priority 1 Objective e

Lead Partner Medway Council (UK)

Other  
Partner(s)

(6): Hampshire Economic Partnership (UK), City College Brighton & Hove 
(UK), IRFA-APISUP (FR), ADICE  – Association pour le Développement 
des Initiatives Citoyennes et Européennes (FR), ROC Aldeba College (NL), 
Stichting voor educatie en beroepsonderwijs Zadkine (NL)

Location of 
the activities

Brighton and Hove (UK), Nord (FR), Somme (FR), Aisne (FR), Medway 
(UK), Hampshire CC (UK), Southampton (UK), Isle of Wight (UK), Groot-
Rijnmond (NL)

Total Budget € 4,505,395

ERDF € 2,252,697 (50%)

Duration 37 months (01/06/2011-30/06/2014)

Contact Solene Ferreira  
solene.ferreira@medway.gov.uk

GAPS aims to enhance and improve employment within 
the 2 Seas area by developing new skills and strategies for 
young people. The project gathers together 3 local authori-
ties – Brighton and Hove, Medway and Rotterdam, each 
facing rising youth unemployment rates. Young people in 
these areas risk suffering from long-term unemployment 
and social exclusion. Of particular note for employers 
across the 2 Seas area is the absence of soft/life skills in 
many of the young people they recruit. 

The GAPS project activities will achieve the following aims 
through: 

-  closer dialogue with employers to develop innovative new 
strategies that address employers’ skills needs and inspire 
confidence for employers to engage with young people.

- crossborder work placements of up to three months, which 
include language training, promoting the value of such an 
exercise to both young people and employers.

- creation of a web portal that will host and facilitate GAPS 
project activities, during and after its lifetime, acting as an 
on-line recruitment resource to advertise work placements 
and job opportunities.

Filling the GAPS  
(Graduate and Apprenticeship 
Placement Scheme) 

activities
other partner(s)
lead partner
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Lead Partner SEEDA – South East England Development Agency (UK)

Other  
Partner(s)

(7): Dover Harbour Board (UK), Chambre de Commerce et d’Industrie 
Côte d’Opale (FR), AGHO – Haven Oostende (BE), Portsmouth 
International Port (UK), Haven van Zeebrugge (BE), Conseil Régional 
Nord-Pas de Calais (FR), Provincie West-Vlaanderen (BE) 

Location of 
the activities

Kent (UK), East Sussex (UK), Plymouth (UK), Portsmouth (UK), 
Hampshire (UK), Southampton (UK), Arr. Oostende (BE), Arr. Brugge (BE), 
Pas-de-Calais (FR)

Total Budget € 12,516,245 

ERDF € 4,806,077 (38%)

Duration 60 months (01/01/2007-31/12/2011) 

Contact Tiziana Boyland
Tiziana.Boyland@bis.gsi.gov.uk

www.connect2compete.eu

The main aim of the C2C project is to enhance the quality of 
a few strategic corridors and shipping routes by optimising 
the existing infrastructure and encouraging more sustain-
able freight transport and inter-modality.

To further develop economic competitiveness and facilitate 
trade, C2C responds to the demand of tackling fragmenta-
tions in the crossborder logistic supply chains by better con-
necting ports to each other, and to the hinterland they serve. 

In complement with three major regional authorities, a sig-
nificant number of the 2 Seas area’s ports will participate as 
partners in C2C. The strategic cooperation between these 
partners will enable tangible, competitive action within a 
wider regional, national and crossborder framework.

Partners will work to deliver a strategic crossborder Port and 
Transport infrastructure Investment Framework and logistics 
masterplan. To achieve this, activities of the project include 
consulting relevant actors in partner regions to identify and 
prioritise the most urgent actions needed, and to eradicate 
critical and immediate transport blockages within the eligi-
ble area.

connect to compete
c2c

activities
other partner(s)
lead partner



Priority 2.  Promoting and enhancing a safe and  
healthy environment 

 ERDF: € 40.38M – 24 projects approved
This priority focuses on protecting and improving 
the environment in the Programme area. It sup-
ports the sustainable environmental development of 
the Programme area, making it attractive for both 
inhabitants and visitors. Both the natural and physi-
cal dimensions of the environment are taken into 
account in five operational objectives.

a Promoting and improve the development of activities 
linked to integrated management of coastal zones, 
maritime resource and estuaries

b Developing activities to prevent and cope with natural, 
technological and human risks and to guarantee the 
quality of the environment

c Stimulating energy efficiency and the development of 
renewable energies

d Promoting, improving and managing nature, landscapes, 
natural heritage, and relations between urban, periurban 
and rural areas

e Improving and enhancing good practices in water, waste 
and resources management, and sustainable use of 
resources

35
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Lead Partner Environment Agency (UK) 

Other  
Partner(s)

(5): Kent County Council (UK), Hampshire County Council (UK), Stichting 
Dienst Landbouwkundig Onderzoek (NL), Provincie West-Vlaanderen 
(BE), Agentschap voor Maritieme Dienstverlening en Kust (BE) 

Location of 
the activities

Kent (UK), Hampshire (UK), West Sussex (UK), Arr. Oostende (BE), 
Overig-Zeeland (NL), Zeeuwsch-Vlaanderen (NL)

Total Budget € 2,886,426

ERDF € 1,443,213 (50%)

Duration 35 months (01/01/2011-01/12/2013)

Contact John Gower
john.gower@environment-agency.
gov.uk

www.cc2150.eu

Coastal Communities 2150 gathers partners from England, 
Belgium-Flanders and the Netherlands. The aim is to help 
create the right conditions to reduce the impact of coastal 
changes in vulnerable communities in the 2 Seas area. This 
will be done through the exchange of knowledge within the 
context of Integrated Coastal Zone Management (ICZM). 
By overcoming national borders, CC2150 will use the col-
lective knowledge and experience of coastal regions and 
pool financial resources. 

Working on a long-term time frame (2150) allows partners 
and coastal communities to see the wider implications of 
coastal changes. Through informing communities of the 
best available prediction of future coastal climate change 
impacts, the project empowers them to plan and prepare 
for coastal changes. In exchange, understanding commu-
nity views enables partners to plan and prepare, based on 
an integrated vision including all parties. 

In addition, CC2150 contributes to the European framework 
for action to improve Europe’s resilience to climate change, 
by facilitating the coordination and the exchange of best 
practices between Member States on climate related issues.

coastal communities 
2150 and beyond

cc2150

activities
other partner(s)
lead partner
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Lead Partner Provincie West-Vlaanderen (BE)

Other 
Partner(s)

(1): Dorset County Council (UK) 

Location of 
the activities

Dorset (UK), Arr. Brugge (BE)

Total Budget € 1,790,868

ERDF € 895,434 (50%)

Duration 48 months (01/07/2008-31/06/2012)

Contact Kathy Belpaeme  
kathy.belpaeme@kustbeheer.be 

www.cscope.eu

The C-SCOPE partnership was created to achieve a seam-
less, integrated approach to land and sea planning and 
management. The purpose of the project is to provide 
the foundation for strong, vibrant and sustainable coastal 
economies, which are in harmony with the environment. 

Involving all maritime sectors in their endeavours, both 
partners are concerned with encouraging and promot-
ing sustainable and integrated management of the coast 
and ensuring that its inherent natural and cultural quali-
ties are maintained and enhanced for the benefit of future 
generations.

The project will achieve its objectives by developing a frame-
work for integrating terrestrial and marine planning, tools for 
achieving sustainable coastal economies and environments 
– such as a planning tool for decision-making in the coastal 
zone, a coastal atlas and indicators – and engaging with 
stakeholders on their commitment to ICZM.

combining sea and 
coastal planning in 
europe

c-ScoPe

activities
other partner(s)
lead partner
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iSecA

Lead Partner ADRINORD (FR)

Other  
Partner(s)

(7): Vlaamse Instelling voor Technologisch Onderzoek N.V. (VITO) (BE), 
Plymouth Marine Laboratory (PML) (UK), University of Greenwich (UofG) 
(UK),  Vlaams Instituut voor de Zee (VLIZ) (BE), NAUSICAA, Centre 
National de la Mer (FR), Centre for the Economics and Management 
of Aquatic Resources (CEMARE), University of Portsmouth (UK), 
Nederlands Instituut voor Ecologie, Centrum voor Estuariene en Mariene 
Ecology (NIOO) (NL) 

Location of 
the activities

Nord (FR), Pas-de-Calais (FR), Plymouth (UK), Medway (UK), Portsmouth 
(UK), Arr. Oostende (BE), Arr. Turnhout (BE), Overig Zeeland (NL)

Total Budget € 2,440,156

ERDF € 1,220,078 (50%)

Duration 59 months (01/08/2009-30/06/2014)

Contact Dominique Meriaux
dmeriaux@adrinord.asso.fr

www.iseca.eu

The ISECA project’s aim is to advance scientific knowl-
edge related to eutrophication (i.e. algal blooms), which is 
a major cause of the decreasing quality of coastal waters 
in the 2 Seas area. This more targeted and intelligent infor-
mation will then be disseminated amongst the relevant 
authorities, environmental agencies and the general public.

A technologically advanced information system will be 
developed thanks to crossborder exchange of expertise 
and usage of satellite Earth Observation data, with simu-
lation models. This web-based system will significantly 
enhance the current capacity to monitor and manage 
coastal waters and to propose potential mitigation strate-
gies to eutrophication. 

Comparing regions with different levels of eutrophication 
will help demonstrate its effect on maritime and coastal 
socio-economic activities, such as fisheries and recreation. 

information System 
on the eutrophication 
of our coastal Areas
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Lead Partner Université du Littoral Côte d’Opale (FR)

Other  
Partner(s)

(3): University of Kent (UK), CNRS (FR), Technische Universiteit Delft (NL) 

Location of 
the activities

Nord (FR), Somme (FR), Kent (UK), Delft en Westland (NL)

Total Budget € 1,788,807

ERDF € 894,403 (50%)

Duration 42 months (01/07/2009-31/12/2012)

Contact Eugène Bychkov  
bychkov@univ-littoral.fr

web.me.com/lpcaserveur/
cleantech-interreg4a-2mers.eu/
Bienvenue.html

The goal of CleanTech is to help decrease the discharge 
of air pollutants in the crossborder area. The partners will 
look at the role of nitrogen and sulfur oxides in atmospheric 
pollution. These pollutants – the general oxides of nitrogen 
(NOx) and the general oxides of sulfur (Sox) – are often the 
result of direct combustions formed in industrial processes. 

Building on previously developed methods and tools, with 
the support of the public sector and industry itself, and 
thanks to collaborations between different research labo-
ratories, the partnership will now develop models to vali-
date their findings. Crossborder cooperation is essential to 
trace and study the contaminants which can affect a zone 
larger than 100 km from the source of the transmission.

Initially modelling and developing a pilot procedure, part-
ners will also detect and measure the chemicals present 
during the combustion process and finally, they will devel-
op advanced sensors which can be used during the indus-
trial process to control emissions.

2-Seas technology 
centre for clean 
environment

cleantech

activities
other partner(s)
lead partner
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Lead Partner Université du Littoral Côte d’Opale (FR)

Other 
Partner(s)

(5): CEFAS (UK), Rijkswaterstaat (NL), IFREMER (FR), USTL – Station 
Marine de Wimereux (FR), CNRS (FR) 

Location of 
the activities

Pas-de-Calais (FR), Nord (FR), Suffolk (UK), Overig-Zeeland (NL)

Total Budget € 2,460,974

ERDF € 1,230,487 (50%)

Duration 60 months (01/07/2008-30/06/2013)

Contact Felipe Artigas
felipe.artigas@univ-littoral.fr

www.dymaphy.eu

DYMAPHY aims to improve the assessment of the quality of 
marine waters in the 2 Seas area, through the study of microal-
gae (phytoplankton) and related environmental parameters at 
high resolution by employing a combination of traditional and 
new approaches, which could then be used by other regions. 

Partners, all specialists of marine environments or public 
authorities, decided to focus on phytoplankton as it repre-
sents the basis of all food chains in the sea, guaranteeing 
and sustaining the productivity of living resources and giv-
ing significant information on the environmental status of 
marine waters, and indications of short-term and long-term 
changes in water quality.

To detect and react to these changes, partners will develop 
better-standardised procedures and greater automation in 
data analysis which can then be integrated into routing moni-
toring applications. Partners will first compare and calibrate 
existing tools for monitoring and analysing phytoplankton and 
environmental parameters. They will then log the monitored 
signals in a common database and then carry out sampling 
campaigns in the English Channel, North Sea and Estuaries 
of the 2 Seas area, to test their common procedures.

Development of a Dynamic 
observation system for the 
assessment of MArine water quality, 
based on PHytoplankton analysis

DyMAPHy

activities
other partner(s)
lead partner
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Flood Aware

Priority 2 Objective b

Lead Partner Provincie Zeeland (NL)

Other  
Partner(s)

(2): Somerset County Council (UK), Agentschap voor Maritieme Dien-
stverlening en Kust – afdeling Kust (BE)

Location of 
the activities

Overig Zeeland (NL), Somerset (UK), Arr. Oostende (BE), Arr. Gent (BE)

Total Budget € 1,203,674

ERDF € 601,837 (50%)

Duration 24 months (01/06/2011-01/06/2013)

Contact Hanneke Blok
h.blok@zeeland.nl

www.flood-aware.com

The 2 Seas area faces increased incidence and inten-
sity of flooding. To minimize the impact of this flooding, 
English, Dutch and Belgian partners are bringing together 
their expertise in the Flood Aware project with the aim of 
increasing the level of awareness, resilience and prepared-
ness, in relation to flooding, in order to reduce the number 
of casualties and its ecological and economic damage. The 
Flood Aware project will result in innovative and practical 
solutions to flooding, by developing the following activities: 

- compiling and sharing existing knowledge and best prac-
tice via the creation of a 2 Seas ‘Flood information center’ 
and easily-accessible web portals, for the range of differ-
ent target groups in the project.

- defining methodologies, based on modern marketing 
principles, to increase the awareness and preparedness 
of specific target groups. 

- promoting the use of dedicated campaigns around flood 
risks to actively inform communities, businesses and 
professionals with organisations responsible for risk 
communication.

Flood Aware

activities
other partner(s)
lead partner
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FLooDcoM

Lead Partner Essex County Council (UK)

Other  
Partner(s)

(4): Chelmsford Borough Council (UK), Waterwegen en Zeekanaal NV 
(BE), Institution Interdepartementale Des Wateringues (FR), City of Breda 
(NL) 

Location of 
the activities

Essex CC (UK), Arr. Antwerpen (BE), Pas-de-Calais (FR), West-Noord-
Brabant (NL), Nord (FR)

Total Budget € 5,620,049

ERDF € 2,810,024 (50%)

Duration 55 months (01/02/2010-01/09/2014)

Contact Keith Lawson  
keith.lawson@essexcc.gov.uk

The FLOODCOM project gathers together five partners 
from the 2 Seas programme area with similar topography: 
lowland areas, affected by the North Sea with a possibility 
of flooding from inter-tidal and fluvial events or even severe 
rainfall events. 

Traditional flood defense methods, such as concrete canals 
and sea walls, are no longer fit to meet the increased threat 
of flooding. Therefore, new technical solutions and practi-
cal methods are required, with a shared objective to make 
flood risk areas safer for living and working. 

FLOODCOM partners will share their experiences and 
expertise and create a toolkit to be used by all national envi-
ronment agencies and local authorities. These approaches 
range from large-scale water storage (up and down stream) 
for communities in Breda and Chelmsford, to water flow 
management techniques in Antwerp and St Omer. 

The project will engage with communities, with a partic-
ular focus on young people, to increase their knowledge 
of FLOODCOM’s aims and the effects of climate change 
on their environment, using new communication tools like 
social media and live web streaming.

Positive water management 
in lowland areas facing 
climate change
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Lead Partner EV ILVO (BE)

Other  
Partner(s)

(4): IFREMER (FR), Université du Littoral Côte d’Opale (FR), CEFAS (UK), 
Stichting Deltares (NL) 

Location of 
the activities

Arr. Oostende (BE), Pas-de-Calais (FR), Suffolk (UK), Delft en Westland 
(NL)

Total Budget € 3,506,894

ERDF € 1,753,447 (50%)

Duration 36 months (01/01/2011-31/12/2013)

Contact Johan Robbens
johan.robbens@ilvo.vlaanderen.be

www.ilvo.vlaanderen.be/memo

The MEMO project gathers universities and research cen-
tres with the aim of gaining crossborder knowledge on 
the invasive marine species M. leidyi. This gelatinous zoo-
plankton has been identified as a threat for the future of 
the 2 Seas coastal and marine areas. An increasing num-
ber of this specie could have important impacts on socio-  
economic activities in the area, such as fisheries, aqua-
culture or tourism. Thanks to an integrated crossborder 
approach, MEMO will contribute to a better understanding 
of the ecology of M. leidyi and of its possible impacts on 
marine ecosystems and economic activities.

The final aim of the project is to share the results of this 
comprehensive study with a wide range of stakeholders 
including the general public, towards a shared integrated 
vision for the 2 Seas marine and coastal areas. By sharing 
knowledge and expertise, partners will demonstrate a pro-
active approach and give to policy-makers the opportunity 
to anticipate ecological and economic problems related to 
this invasive specie, by means of scientifically underpinned 
mitigation measures.

Mnemiopsis ecology and 
Modelling: observation of 
an invasive comb jelly in 
the North Sea

MeMo

activities
other partner(s)
lead partner
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MirG-eu

Lead Partner Veiligheidsregio Zeeland (NL)

Other  
Partner(s)

(6): Brandweer Antwerpen (BE), Brandweer Gent (BE), Brandweer Bev-
eren (BE), Service départemental d’incendie et de secours du Pas-de-
Calais (FR), Kent Fire & Rescue Service (UK), Provincie Zeeland (NL) 

Location of 
the activities

Overig Zeeland (NL), Arr. Antwerpen (BE), Arr. Gent (BE), Arr. Sint-Niklaas 
(BE), Pas-de-Calais (FR), Kent CC (UK), Zeeuwsch-Vlaanderen (NL)

Total Budget € 3,254,648

ERDF € 1,627,342 (50%)

Duration 33 months (01/01/2012-30/09/2014)

Contact Jeroen Zonnevijlle 
j.zonnevijlle@vrzeeland.nl

Shipping is a safe form of transport. However, when acci-
dents do occur, the consequences can be extremely seri-
ous in terms of fatalities, environmental pollution or eco-
nomic consequences for the fishing and leisure industries.

To provide this safety in the 2 Seas area, the fire brigades 
from the four Member States have decided to cooperate 
and establish a crossborder Maritime Incident Response 
Group (MIRG EU). The objective of the project is to create 
and train three maritime incident response groups (MIRGs) 
in Belgium, France and the Netherlands, using the existing 
knowledge and skills of the MIRG team in England. 

The aim is to form a specialised group of firefighters using 
a common set of procedures for fire-fighting and incident 
response, on passenger ships and cargo vessels. They will 
implement the results of a shared training scheme based on 
a risk analysis of the 2 Seas area that will define common 
methodologies and protocol. Through the project, almost 
120 French, Belgian and Dutch firemen will be trained.

Maritime incident response 
Group eu
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Lead Partner Centre Régional de la Propriété Forestière Nord-Pas de Calais Picardie (FR)

Other 
Partner(s)

(7): Kent County Council (UK), East Sussex County Council (UK), Forestry 
Commission Research Agency (UK), Essex County Council (UK), PEFC 
Nord Picardie (FR), Communauté de Communes du Val de Canche et 
d’Authie (FR), Office national des forêts (FR) 

Location of 
the activities

Nord (FR), Pas-de-Calais (FR), Somme (FR), Aisne (FR), Oise (FR), 
Kent (UK), Essex (UK), East Sussex (UK), Hampshire (UK), Devon (UK), 
Cornwall and Isles of Scilly (UK), Dorset (UK), West Sussex (UK), Suffolk 
(UK), Norfolk (UK), Cambridgeshire (UK), Surrey (UK), Wiltshire (UK), 
Somerset (UK)

Total Budget € 2,491,872

ERDF € 1,242,197 (49%)

Duration 54 months (01/07/2008-30/12/2012)

Contact Julie Pargade 
julie.pargade@crpf.fr

www.multifor.eu

MULTIFOR seeks to strengthen the multifunctional role of 
forests in a way that is consistent with society’s expecta-
tions, that serves the need for long-term planning in the 
management of forest ecosystems, and that takes into 
consideration rapidly evolving demands and threats placed 
on forest ecosystems.

This large Franco-British partnership shares wide and im-
portant forest areas and decided to share experience and 
resources to address the challenges of forest management 
together. 

MULTIFOR will enhance the role of forests by studying the 
impact of climate change on the different components of 
forest ecosystems, suggest compatible ways of meeting 
the economic demand for sustainable timber and woodfuel 
production and protecting important forest habitats and 
species, and bring the best principles of forest manage-
ment to the reach of all of its users.

MuLtiFor
Management of  
Multifunctional Forests

activities
other partner(s)
lead partner
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Ace

Lead Partner Hastings Borough Council (UK) 

Other  
Partner(s)

(5): Ecopal (FR), West-Vlaamse Intercommunale (wvi) (BE), Stad Gent 
(BE), Universiteit Gent (BE), Hastings and Bexhill Renaissance Ltd (trad-
ing as Sea Space) (UK) 

Location of 
the activities

East Sussex CC (UK), Nord (FR),  Arr. Brugge (BE), Arr. Gent (BE), Arr. 
Veurne (BE), Arr. Roeselare (BE), Arr. Ieper (BE), Pas-de-Calais (FR), Arr. 
Oostende (BE), 

Total Budget € 4,181,647

ERDF € 2,090,824 (50%)

Duration 59 months (01/08/2009-30/06/2014)

Contact Glyn Carter
gcarter@hastings.gov.uk

www.ace-low-carbon-economy.eu

The ACE project responds to current environmental issues 
and the growing awareness regarding the need to develop a 
more sustainable economic growth model for businesses, 
including mitigation and adaptation to climate change, fol-
lowing three key objectives:

- achieve reductions against CO2 targets,

- diversify the traditional structure of the economy,   

- be resilient to climate and economic change.

The ACE project will enable partners to share their knowl-
edge and find solutions based on three target groups:  
individual businesses, business to business (B2B) relation-
ships and Business Parks. These new technical solutions 
will be within legal, financial and operational frameworks, 
as well as the ‘culture’ of business.

The ACE project does not only focus on attracting busi-
nesses in the clean technology and renewable energy sec-
tors but also on supporting existing businesses to make 
the transition to the low carbon economy. As a lot of busi-
nesses in the 2 Seas area are SMEs and micro businesses, 
they will hugely benefit from this support to integrate low 
carbon principles in to their facilities management, pro-
cesses and daily work. 

Answers to the 
carbon economy
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Lead Partner Hautes Etudes d’Ingénieur (FR)

Other 
Partner(s)

(2): Université de Picardie Jules Verne (FR), University of Sussex (UK) 

Location of 
the activities

Nord (FR), Somme (FR), East Sussex (UK)

Total Budget € 1,161,162

ERDF € 580,581 (50%)

Duration 51 months (01/01/2009-30/03/2013)

Contact Abdel Aitouche 
abdel.aitouche@hei.fr

www.scodece.org

SCODECE partners want to develop a new technology 
which would lead to clean, economic and safe diesel en-
gines by operating with low temperature combustion. The 
results of this research should lead to an increase of more 
diesel vehicles powered by alternative fuel such as bio- 
diesel, to reduce CO2 emission – greenhouse gas emis-
sions from transport. 

Partners bring together complementary expertise and re-
sources from France and the UK to conduct their research 
and increase the value of the project by mutualising costs 
and outputs.

Partners will jointly design a virtual simulator which rep-
licates the behaviour of bio-diesel engines in different 
situations and can study cost optimisation before making 
bench tests. Before this, partners will develop possible 
solutions for an advanced control model of diesel at low 
temperature combustions, and address issues of safety 
and security within the system. SCODECE project outputs 
will benefit many industries in the EU but especially SMEs 
engine manufacturers and automobile manufacturers of 
the crossborder area.

Smart control and Diagnosis for 
economic and clean engines

ScoDece

activities
other partner(s)
lead partner
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Lead Partner The Environment Centre (UK)

Other 
Partner(s)

(5): Brabantse Milieufederatie (NL), Strategische Projectenorganisatie 
Kempen (SPK) vzw (BE), Gemeente Schiedam (NL), DCMR Milieudienst 
Rijnmond (NL), Kamp C – Provinciaal Centrum Duurzaam Bouwen en 
Wonen (BE) 

Location of 
the activities

Brighton & Hove (UK), West Sussex (UK), Portsmouth (UK), Hampshire 
(UK), Isle of Wight (UK), Southampton (UK), West-Noord-Brabant (NL), 
Groot-Rijnmond (NL), Arr. Sint-Niklaas (BE), Arr. Mechelen (BE)

Total Budget € 1,704,223

ERDF € 852,111 (50%)

Duration 48 months (01/01/2008-31/12/2011)

Contact Adam Goulden 
adam.goulden@environmentcentre.
com

www.environmentcentre.com/
sustainableplanningcentre

SISCo aims to embed sustainable development policy 
(social, economic and environmental) into local authority 
planning processes, by increasing the uses for energy effi-
ciency and renewable technologies and improving resource 
management in built developments.

The project brings together peers from the UK, Flanders 
and the Netherlands involved in planning processes to 
exchange knowledge on sustainable construction and to 
create a crossborder centre of excellence, the ‘Sustainable 
Purchasing and Planning Centre’, where the best available 
knowledge and expertise in the field will be held.

Partners will provide a forum to support local authority 
planners, developers, architects and suppliers, and not 
only exchange good practice and multi-disciplinary experi-
ence but also deliver a series of training and information 
seminars targeting local authorities and spatial planners 
on issues such as innovative renewable technologies and 
resource management methods.

Solutions for implementing 
Sustainable construction: 
the Sustainable Purchasing 
and Planning centre

SiSco

activities
other partner(s)
lead partner
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Lead Partner Kent County Council (UK) 

Other 
Partner(s)

(2): Conseil Régional Nord-Pas de Calais (FR), Centre régional de 
phytosociologie agréé Conservatoire botanique national de Bailleul (FR)

Location of 
the activities

Kent (UK), Medway (UK), Pas-de-Calais (FR), Nord (FR)

Total Budget € 2,293,171

ERDF € 1,146,585 (50%)

Duration 45 months (01/07/2009-30/03/2013)

Contact Laurence Guedon 
laurence.guedon@kent.gov.uk

www.archnature.eu

ARCH partners will share information and jointly develop 
methods to assess the condition of habitats and species, 
improve the way in which they are mapped and use innova-
tive techniques to secure their long term monitoring and 
conservation.

Although habitats differ, partners have benefitted from a 
long-term shared desire to achieve these objectives, and to 
be able to offer a system for gathering, mapping, analyzing 
and using biodiversity information to scientists, planners 
and decision-makers in the 2 Seas area. 

The project will therefore ensure that base biological data 
on the extent and distribution of key habitats meets nation-
al and European objectives in terms of biodiversity protec-
tion in its area. It will firstly assess the extent and condition 
of biodiversity across Kent and Nord-Pas de Calais and 
then develop a geographical information system for habitat 
and biodiversity data use by land planners, and a ‘Planning 
Footprint Software’ tool, both of which will be developed 
jointly through working groups and crossborder seminars. 
They will also explore the use of further techniques for 
long-term monitoring, such as satellite generated imagery.

Assessing changes to 
regional Habitats

ArcH

activities
other partner(s)
lead partner
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Lead Partner Provincie West-Vlaanderen (BE) 

Other 
Partner(s)

(3): Westtoer (BE), Regionaal Landschap West-Vlaamse Heuvels vzw 
(BE), East Sussex County Council (UK) 

Location of 
the activities

Arr. Veurne (BE), Arr. Oostende (BE), Arr. Brugge (BE), Arr. Kortrijk (BE), 
Arr. Ieper (BE), Arr. Diksmuide (BE), Arr. Tielt (BE), Arr. Roeselare (BE), 
East Sussex (UK)

Total Budget € 4,341,404

ERDF € 2,170,815 (50%)

Duration 58 months (01/03/2008-31/12/2012)

Contact Tom Vermeersch  
tom.vermeersch@west-vlaanderen.be

www.accessingthecountryside.eu

The Accessing the Countryside project works to improve 
access to the countryside for local communities, tourists 
and nontraditional users, but also to preserve and enhance 
biodiversity in these areas, including in fragile coastal zones.

East Sussex and Flanders are coastal regions that face 
similar problems, such as management of rights of way. 
The project gives them the opportunity to share their ex-
pertise in countryside management and conservation and 
develop different approaches to tackling these problems.

Countryside sites and path networks will be developed in 
close collaboration with user groups such as rural com-
munities, tourists and new users. Partners will analyse and 
develop sustainable management systems but also em-
power people to get actively involved in their local envi-
ronment, through activities such as public meetings and 
action plans, or volunteering to undertake wildlife conser-
vation work. To make sure these alternative routes are safe 
for both users and the environment, partners will also im-
plement physical improvements such as changing stiles, 
enhancing surfaces, and using signage.

Accessing the 
countryside

Atc

activities
other partner(s)
lead partner
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Lead Partner VLM – Vlaamse Landmaatschappij (BE)

Other 
Partner(s)

(4): Provincie Zuid-Holland (NL), Kent County Council (UK), Suffolk 
County Council (UK), The Royal Society for the Protection of Birds (UK)

Location of 
the activities

Arr. Gent (BE), Arr. Oudenaarde (BE), Kent (UK), Suffolk (UK), Dorset 
(UK), Devon (UK), Cornwall and Isles of Scilly (UK), Groot-Rijnmond (NL)

Total Budget € 6,696,319

ERDF € 3,348,159 (50%)

Duration 55 months (01/06/2009-31/12/2013)

Contact Toon Denys
toon.denys@vlm.be

www.balance-2seas.eu

The BALANCE project aims to develop and to evaluate new 
methods and practices enhancing the availability and qual-
ity of green areas in peri-urban areas in order to provide a 
safe and healthy living environment. 

It will involve the local communities during the different 
project phases. Respecting the balance between nature, 
development and recreation is of major importance to 
make the 2 Seas area attractive for inhabitants and visitors. 
Another goal of the BALANCE project is to increase political 
attention for green areas with a socio-economic study and 
by communicating throughout the project implementation. 

The project supports crossborder development of sustain-
able tourism in ecologically vulnerable areas and creates a 
better living environment for the inhabitants as an impor-
tant building block for the regions competitiveness and 
attractiveness.

Balancing nature and 
recreation in peri-urban 
and rural areas

BALANce

activities
other partner(s)
lead partner
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Lead Partner The Royal Society for the Protection of Birds (UK)

Other 
Partner(s)

(3): Provincie West-Vlaanderen (BE), Provincie Zeeland (NL), Natuur- en 
Recreatieschap de Grevelingen (NL) 

Location of 
the activities

Suffolk (UK), Arr. Brugge (BE), Zeeuwsch-Vlaanderen (NL), Groot-
Rijnmond (NL), Overig-Zeeland (NL), Zuidoost Zuid-Holland (NL)

Total Budget € 4,522,973

ERDF € 2,261,486 (50%)

Duration 45 months (01/04/2010-30/12/2013)

Contact Sarah Green
sarah.green@rspb.org.uk

Priority 2 Objective d

The Natura People project aims to ensure the long-term 
protection of the natural environment throughout the Pro-
gramme area by demonstrating the economic value that 
Natura 2000 (N2000) sites bring to local communities. 

The partners are all involved in managing coastal N2000 
sites, with each of these sites at different stages of devel-
opment as attractive, vibrant visitor attractions, in paral-
lel with their nature conservation role. The project will 
demonstrate the role that nature conservation can play in 
strengthening and diversifying the rural economy, and al-
leviate pressures placed upon it.

The partners will connect business with nature by devel-
oping a clear, simple and economically rigorous model to 
demonstrate the added value that well managed, engaging 
N2000 sites can bring. The model will be available for or-
ganisations throughout the Programme area. A large por-
tion of the partnership’s activities is also directed at en-
gaging locals and visitors with N2000 sites, building social 
capital and value, and maintaining their sustained commit-
ment to nature conservation.

engaging with people to build 
a sustainable future for natural 
heritage of Natura 2000 sites

Natura People

activities
other partner(s)
lead partner
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Priority 2 Objective d

Lead Partner Norfolk County Council (UK)

Other  
Partner(s)

(8): Bournemouth University (UK), CAB International – CABI (UK), Centre 
Permanent d'Initiatives pour l'Environnement (CPIE) Val D’Authie (FR), 
Nieuwe Voedsel en Waren Autoriteit. Divisie Plant (NL), Hampshire and 
Isle of Wight Wildlife Trust (UK), Instituut voor Natuur- en Bosonderzoek 
(INBO) (BE), Onderzoek & Advies in Land- & Tuinbouw (Inagro vzw) (BE), 
Rattenbestrijding Oost-Vlaanderen vzw (RATO vzw) (BE)

Location of 
the activities

Norfolk (UK), Bournemouth and Poole (UK), Surrey (UK), Pas-de-Calais 
(FR), Zuid-Oost Zuid Holland (NL), Hampshire CC (UK), Arr. Oudenaarde 
(BE), Arr. Roeselare (BE), Arr. Gent (BE), Arr. Brugge (BE), Arr. Oostende 
(BE), Arr. Veurne (BE), Arr. Antwerpen (BE), Arr. Diksmuide (BE), Arr. Ieper 
(BE), Arr. Kortrijk (BE).

Total Budget € 2,555,357

ERDF € 1,277,678 (50%)

Duration 33 months (01/01/2012- 30/09/2014)

Contact Michael Sutton Croft
michael.sutton-croft@norfolk. gov.uk 

www.rinse-europe.eu

RINSE delivers a crossborder approach to the targeting 
and management of invasive non-native species (INS) in 
the 2 Seas area. The introduction and spread of these spe-
cies beyond their native range can cause serious ecological 
damages as well as a negative impact on the local econo-
mies. 

RINSE will make an important contribution to the new EU 
Strategy on Invasive Species by developing crossborder 
tools to improve the prioritised targeting of INS, enhancing 
the capacity to tackle the issue of INS among a range of se-
lect stakeholders and developing new approaches and best 
practices for the management of INS, by delivering field tri-
als and pilot projects.

Key results from RINSE will also be fed into CABI’s Inva-
sive Species Compendium – an encyclopedic resource that 
supports decision-making in INS management, worldwide.

reducing the impacts 
of Non-native Species 
in europe

activities
other partner(s)
lead partner
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Lead Partner Communauté d’agglomération du Boulonnais (FR)

Other 
Partner(s)

(5): Kent Wildlife Trust (UK), Canterbury City Council (UK), Shepway 
District Council (UK), Discover Folkestone Hythe and Romney Marsh 
(UK), BOSCO+ (FR) 

Location of 
the activities

Pas-de-Calais (FR), Kent (UK)

Total Budget € 772,864

ERDF € 386,431 (50%)

Duration 40 months (01/09/2008-31/12/2011) 

Contact Lynn Dockar
lynn.dockar@shepway.gov.uk 

Within TGN, partners from France and the UK aim to 
develop and promote their green tourism centres to 
improve community and visitor involvement and contribute 
to the development of green tourism in the 2 Seas area.

While operating in the same field – Environmental Education 
and Green Tourism – each centre has developed distinct 
approaches to site and facility management, audience 
development, marketing, and education. They will there-
fore learn a lot from each other about the protection and 
enhancement of natural heritage and benefit from shared 
promotional, educational and green tourism tools.

To enhance the attractiveness of their green tourism cen-
tres, partners will pool their knowledge on effective site 
management and conservation, train tourism personnel 
to promote general and local green tourism issues and 
develop new and sustainable partnerships. Bilingual tools 
will also be developed in aid of discovery, education and 
learning for schools and the general public, and to promote 
the aims of the project, its partners and their local produce.

transmanche 
Green Network

tGN

activities
other partner(s)
lead partner



55Priority 2 Objective d

Isles
of Scilly

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

Lead Partner Hoogheemraadschap van Schieland en de Krimpenerwaard (NL) 

Other 
Partner(s)

(3): VLM – Vlaamse Landmaatschappij (BE), The Royal Society for the 
Protection of Birds (UK), Southend-on-Sea Borough Council (UK) 

Location of 
the activities

Groot-Rijnmond (NL), Essex (UK), Southend-on-Sea (UK), Thurrock (UK), 
Arr. Oostende (BE), Arr. Gent (BE)

Total Budget € 4,778,115

ERDF € 2,389,058 (50%)

Duration 53 months (01/02/2008-30/06/2012)

Contact Yill Havers 
y.havers@hhsk.nl 

www.urbanhabitats.eu

The aim of Urban Habitats is to improve availability and 
quality of urban natural spaces and enhance awareness 
and engagement of urban nature by local communities. 
This space is essential for the quality of the urban living 
environment, offering outdoor recreation possibilities and 
contributing to conservation of nature and biodiversity in 
urbanised areas.

The partnership is composed of four actors managing 
urban nature sites in The Netherlands, UK and Flanders. 
They have all noticed that as a result of growing economic 
activity and population levels, the sparsely available natural 
space has been under increasing pressure. 

Urban Habitats partners will design tailor-made measures 
to improve the quality of each other’s Urban Habitat sites 
and the public’s experience of them. They will then develop 
tools to raise public awareness of the challenges urban 
natural areas, such as local campaigns and an education 
package. Results and findings will then be actively dissem-
inated to nature management professionals, policy makers 
and politicians in the 2 Seas area.

urban Habitats

urBAN 
HABitAtS

activities
other partner(s)
lead partner
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Bike Friendly 
cities

Lead Partner Gemeente Middleburg (NL) 

Other  
Partner(s)

(8): Cambridgeshire County Council (UK), Sustrans Ltd (UK), VZW Mobiel 
SWp (BE), Southend-on-Sea Borough Council (UK), Boulogne-sur-Mer 
Développement Côte d’Opale (FR), Communauté d’agglomération du 
Boulonnais (FR), Provincie Zeeland (NL), Ville de Neufchatel-Haardelot 
(FR)  

Location of 
the activities

Overig Zeeland (NL), Pas-de-Calais (FR), Southend-on-Sea (UK), Essex 
CC (UK), Thurrock (UK), Cambridgeshire CC (UK), Arr. Kortrijk (BE)  

Total Budget € 6,350,050

ERDF € 3,175,025 (50%)

Duration 36 months (01/07/2011-30/06/2014)

Contact R. Kösters
r.kosters@middelburg.nl

The Bike Friendly Cities project deals with promoting and 
facilitating the use of bicycles as sustainable, healthy and 
friendly means of transport in cities around the 2 Seas area. A 
substantial increase in bike use for urban mobility will contrib-
ute to tackling some of the major challenges faced by cities 
today, through reducing traffic-related greenhouse gas emis-
sions and pollution, reducing congestion on the urban road 
infrastructure, improving citizens’ health by promoting cycling 
or increasing the urban quality of life and attracting visitors 
thanks to its great potential for recreation and sightseeing.

The project partners share the ambition to boost partici-
pation and to promote cycling, by providing infrastructure 
and services that accommodate cyclists. The role and 
importance of cycling in urban mobility varies greatly in the 
countries of the 2 Seas area. Best practice exchanges and 
a crossborder partnership will develop solutions based on 
these differing outlooks. Innovative and low-cost solutions 
will be tested and evaluated, such as the conversion of exist-
ing motoring roads into cycling infrastructure with priority 
or exclusive bike use, the creation of a bicycle ring route to 
organise traffic flows and the creation of Cycle Hubs offering 
a range of services for cyclists. To accompany these more 
practical measures, there will also be awareness campaigns 
for the general public.
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Lead Partner Medway Council (UK)

Other 
Partner(s)

(7): Ville de Saint-Martin-Boulogne (FR), Association Centre Social Eclaté 
(FR), mhs Homes Group (UK), Habitat du Littoral – Office Public de 
l’Habitat de Boulogne-sur-mer (FR), Boulogne-sur-mer Développement 
Côte d’Opale (FR), OCMW Kortrijk (BE), Stad Kortrijk (BE) 

Location of 
the activities

Medway (UK), Pas-de-Calais (FR), Arr. Kortrijk (BE)

Total Budget € 5,333,542

ERDF € 2,666,771 (50%)

Duration 45 months (01/10/2009-30/06/2013)

Contact Peter Vogel
peter.vogel@medway.gov.uk

www.project-inspirer.co.uk

The INSPIRER project aims to improve the quality of life of 
people living in neighbourhoods subject to social exclusion 
by means of new green space and recreation areas as well 
as measures to increase security and to favour biodiversity. 

The partnership is composed of different services and 
organisations from France, Flanders and the UK which 
have not yet worked together and hopes to transform exist-
ing neighbourhoods into sustainable ones which improve 
the quality of life of inhabitants. 

The activities will focus first on engaging residents with the 
long-term benefits of the regeneration of their neighbour-
hoods, then on communicating and educating on improved 
waste management, and finally on raising awareness of 
energy consumption in social housing. A variety of invest-
ments will be made to improve energy and water efficiency 
in the targeted neighbourhoods, and tested through pilot 
schemes in the three partner countries. 

improving Neighbourhood 
Sustainability with 
Participatory and innovative 
responses to environmental 
regeneration

iNSPirer

activities
other partner(s)
lead partner
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PriSMA

Lead Partner Waterwegen en Zeekanaal NV (BE) 

Other  
Partner(s)

(3): Broads Authority (UK), Hoogheemraadschap van Schieland en de 
Krimpenerwaard (NL), ARMINES – Centre de Douai (FR)

Location of 
the activities

Arr. Gent (BE), Nord (FR), Norfolk (UK), Suffolk (UK), Groot-Rijnmond 
(NL), Arr. Dendermonde (BE). 

Total Budget € 6,408,452

ERDF € 3,204,226 (50%)

Duration 59 months (01/08/2009-30/06/2014)

Contact Els Serbruyns
els.serbruyns@wenz.be

www.prisma-projects.eu

Waterways in the 2 Seas area provide us with the basis 
for social and economic activities, but at the same time, 
they face environmental threats. The PRISMA (Promoting 
Integrated Sediment Management) project aims to develop 
improved methods for the processing, treatment and 
reuse of sediment in estuaries and coastal waterways from 
dredging to recycling.

The partnership consists of waterway managers and 
experts in Flanders, the UK, the Netherlands and research-
ers from France. The aims of PRISMA are:

-  to develop new dredging methods.

-  to share and improve methods for the processing and/or 
treatment of sediment and dredging.

-  to find new methods of recycling and reusing sediment 
in varying applications such as dykes, riverbanks, roads 
and agriculture.

-  to communicate with stakeholders – people and busi-
ness – in order to increase participation and involvement 
in issues concerning waterways.

Promoting integrated 
Sediment Management
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Lead Partner IOK Afvalbeheer (BE) 

Other  
Partner(s)

(3): IMOG (BE), West Sussex County Council (UK), Adur District Council 
(UK)

Location of 
the activities

Arr. Turnhout (BE), Arr. Kortrijk (BE), West Sussex (UK)

Total Budget € 2,243,006

ERDF € 1,121,503 (50%)

Duration 36 months (01/07/2011-30/06/2014)

Contact Nele Kerkhofs 
nele.kerkhofs@iok.be

www.swapnow.eu

The main objective of the SWAP NOW project is to provide 
new solutions to waste treatment, by helping to bring about 
a voluntary change in people’s behaviour.  It aims to reduce 
the amount of household waste and improve the ways in 
which we deal with litter and fly-tipping. The project in-
volves partners from England and Flanders who are com-
mitted to sharing their expertise in waste prevention and 
waste management.

SWAP NOW will develop new ways of communicating with 
project beneficiaries on the topic of waste prevention and 
litter through:

- awareness raising and bringing about a behavioural 
change, developing innovative approaches to waste pre-
vention.

-  bringing communication on waste management in to the 
21st Century by using web-based applications to engage 
with target groups and disseminate information.  

-  introducing new ways of tackling the problem of littering 
and fly-tipping by developing management tools that link 
local authorities’ waste strategies.

Smart Ways in the Approach 
of Prevention using New 
communication strategies on Waste

activities
other partner(s)
lead partner



Priority 3. Improving quality of life 
 ERDF: € 44.35M – 27 projects approved

This priority focuses on creating a better living envi-
ronment for the Programme area’s inhabitants as an 
important building block for the region’s competi-
tiveness and attractiveness. Developing this aspect 
of the Programme area can be done through five 
operational objectives.

a Promoting and allowing for social inclusion and the well-
being of different groups in society

b Improving the quality of services to the population, 
including mobility and health care facilities

c Supporting the development of cooperation in education, 
training and the assistance to crossborder projects, in 
order to guarantee the possibility of life-long learning, 
to set up sustainable cultural partnerships, and foreign 
language learning

d Promoting, enhancing and conserving the common 
heritage and cultural partnerships, including the develop-
ment of creativity and design and joint cooperation 
between the media

e Developing active leisure activities, including the promotion 
and enhancement of infrastructures and social tourism

60
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Lead Partner Medway Council (UK)

Other 
Partner(s)

(3): Communauté urbaine de Dunkerque (FR), ADUGES – Maison de 
quartier Soubise (FR), New Art Centre (UK) 

Location of 
the activities

Medway (UK), Nord (FR)

Total Budget € 1,019,854

ERDF € 509,927 (50%)

Duration 48 months (01/11/2007-31/10/2011)

Contact Solène Ferreira   
solene.ferreira@medway.gov.uk

www.acces2seas.eu

The ACCES project’s objective is to enhance the quality of 
life and employability of young people from disadvantaged 
neighbourhoods in Medway and around Dunkerque.

The partners have seen the great benefits of offering cross-
border opportunities and intergenerational exchanges to 
these communities. The combined experiences of the part-
ners will enable them to address the concerns of the variety 
of audiences involved.

ACCES will empower these young people by engaging resi-
dents and in particular young people in urban regeneration, 
delivering a crossborder mentoring and parenting skills 
programme for young parents, and enabling young people 
to define and develop community projects which improve 
their neighbourhoods. Partners will also strive to empower 
young people through crossborder courses in artistic and 
cultural expression, personal development and sports 
marshalling, work experience, training and qualifications.

Achieving community champions 
and enhancing Social capital for 
Disadvantaged communities

AcceS

activities
other partner(s)
lead partner
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Lead Partner Medway Council (UK)

Other 
Partner(s)

(5): COVER – The Community and Voluntary Forum: Eastern Region (UK), 
Essex County Council (UK), Young Lives (UK), C.E.F.I.R. (FR), Sociale 
Dienst voor Vreemdelingen – Stad Oostende (BE) 

Location of 
the activities

Medway (UK), Essex (UK), Nord (FR),  Arr. Oostende (BE)

Total Budget € 2,468,403

ERDF € 1,234,201 (50%)

Duration 50 months (01/11/2008-31/12/2012)

Contact Solène Ferreira   
solene.ferreira@medway.gov.uk

www.aimerproject.eu

AIMER focuses on the challenge facing local authorities 
and community organisations in integrating newly arrived 
migrants and in enabling established ethnic minority com-
munities to improve access to jobs and services. The over-
arching aim is to demonstrate a model approach to assist 
local areas across the crossborder zone to integrate ethnic 
minorities.

The partners are coming together to address an issue 
which is specific to the 2 Seas area and which needs to 
be looked at from all angles. With migration issues being 
so topical, AIMER hopes to define good practice examples 
of how ethnic minority community organisations can come 
together to engage in dialogue with the local authorities.

They will first examine existing approaches to the welcom-
ing and integration of new migrants. Partners will also look 
at the design of new methods and actions to welcome 
new arrival communities and communicate effectively to 
them the protocols of the host community. AIMER will then 
concentrate on both legal and cultural mediation, working 
with ethnic minority communities to create new community 
organisations. 

Achieving the integration 
of Migrant communities 
and ethnic residents

AiMer

Priority 3 Objective a
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Lead Partner Brighton & Hove City Council (UK)

Other  
Partner(s)

(2): Communauté d’agglomération du Calaisis (FR), Gemeente Rotterdam 
(NL)

Location of 
the activities

Brighton & Hove (UK), Pas-de-Calais (FR), Groot-Rijnmond (NL)

Total Budget € 2,049,879

ERDF € 1,024,939 (50%)

Duration 43 months (01/03/2011-30/09/2014)

Contact Steven Hartley 
steven.hartley@brighton-hove.gov.uk

All partner areas covered by the CAFTA project have a his-
tory of drug-related problems, often related to their coastal 
location – either as a commercial shipping port or a sea-
side tourist resort.   

The CAFTA project aims to create a crossborder network 
bringing together professionals, families, and communi-
ties who suffer the impacts of drug addiction, from Calais, 
Rotterdam and Brighton & Hove. This ‘Platform for addicts’ 
will allow partners to share best-practice in a crossborder 
environment in order to up-skill their workforce, improve 
young people’s awareness of drugs and to support families 
to better deal with a substance misuser and facilitate this 
person’s recovery. At the core of the CAFTA project is the 
empowerment of families and communities, using them as 
a key resource to tackle addiction.

communities and Families  
tackling Addiction
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DNA

Lead Partner Stad Antwerpen (BE)

Other 
Partner(s)

(3): OCMW Kortrijk (BE), Medway Council (UK), Gemeente Breda (NL)

Location of 
the activities

Arr. Antwerpen (BE), Arr. Kortrijk (BE ), Medway (UK), West-Noord-
Brabant (NL).

Total Budget € 2,936,094

ERDF € 1,468,047 (50%)

Duration 36 months (01/07/2011-30/06/2014)

Contact Kristof Baeyens 
kristof.baeyens@stad.antwerpen.be

The DNA project responds to a need to improve the quality 
of life of people living and working in and visiting deprived 
neighbourhoods, in the 2 Seas area. It will contribute to an 
innovative solution, based on the empowerment of citizens, 
to take more ownership of the future of deprived areas. DNA 
will stimulate this heightened sense of ownership through 
initiatives in community safety, health and well-being and 
management of public space. In each activity, crossborder 
study visits will be organised, linking with workshops and 
local pilot schemes. 

By giving people the chance to take responsibility for their 
neighborhood and create opportunities to develop initiatives 
and to execute them themselves, the partnership wants to 
reinforce for a sense of ownership for the place these peo-
ple live in. The long-term aim is to create safe and attractive 
neighborhoods which are nice places to live, work or spend 
free time in.

The DNA project is based on a shared regional strategy 
focusing on the co-operation between citizens and local 
governments to find creative and new solutions. Emphasis 
will also be placed on the involvement of national and 
regional authorities.  

Deprived Neighbourhood 
Approach through the 
creation of ownership
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Lead Partner New Medway Steam Packet Company Ltd (UK)

Other 
Partner(s)

(3): Association Tourville (FR), De Steenschuit vzw (BE), VDAB (BE) 

Location of 
the activities

Medway (UK), Nord (FR), Arr. Antwerpen (BE)

Total Budget € 4,998,871

ERDF € 2,499,435 (50%)

Duration 42 months (01/01/2010-30/06/2013)

Contact Antoine Porteneuve
antoine.porteneuve@btconnect.
com

www.heroes2c.eu

Heroes 2C is a project which blends the interests of mari-
time heritage and social inclusion, by using three ships at 
different stages of reconstruction to raise the interest and 
develop skills of the community in the maritime sector.

The three partners involved in boat restoration are joined 
by a fourth partner specialised in employment and training 
aspects. The Medway Queen, the Jean Bart and the New 
Belgica used to have different purposes (war, commercial 
and research) and will be restored by professional ship-
builders and newly trained socially-excluded people. 

During the course of the project, the partners will open 
their doors to young people by developing educational and 
training activities to pass on their technical knowledge and 
share their fascination for the Maritime sector with students 
and trainees. To enhance tourism, the partners will also 
open access to the actual reconstruction so that the public 
can witness the workers in action and learn about the his-
tory in the visitor centres.

Heroes of the two Sea 
and Heroes to see

HeroeS 2c
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Lead Partner Syntra-West (BE)

Other 
Partner(s)

(4): PETROC (UK), Stichting Pro Work (NL), CST/CAT-CH (BE), Empower 
vzw (BE)

Location of 
the activities

Hampshire (UK), Devon (UK), Arr. Antwerpen (BE), Overig-Zeeland (NL), 
Arr.Brugge (BE)

Total Budget € 2,171,630

ERDF € 1,085,815 (50%)

Duration 49 months (01/06/2009-30/06/2013)

Contact Aline Nissenne 
aline.nissenne@syntrawest.be

iLAEBOR aims at promoting innovative crossway con-
nections between labour and (vocational) education for 
individuals who, due to a multitude of issues (functional 
handicaps, negative social circumstances, low educational 
level, immigrant status, criminal past, or a combination of 
these) are at a significant distance from the labour mar-
ket. Despite numerous, sometimes successful initiatives in 
the partner countries, the employment policy for the target 
group remains fragmented. 

The project will therefore focus on an overarching cross-
border approach, searching for a structural connection 
between (vocational) education & employment and a suc-
cessful, sustainable transition from school to work for the 
target group. An important priority in each of the participat-
ing regions will be to prevent drop-outs in education and 
promote sustainable participation in the labour market. 

Addressing the issue from different perspectives in the par-
ticipating countries, this project will offer the opportunity to 
increase the knowledge and ways to deal with this problem 
through collaboration between the partner organisations. 
An implicit and important goal of the project will finally be 
the metamorphosis of companies into social entrepreneur-
ships namely through diversity management.

investing in LAbour and 
education in Border regions

iLAeBor
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Lead Partner Medway Council (UK)

Other 
Partner(s)

(4): Community Connections (Great Yarmouth) (UK), OCMW Kortrijk (BE), 
Maison de l’Initiative de Grande-Synthe (FR), Mentor vzw (BE) 

Location of 
the activities

Medway (UK), Norfolk (UK), Nord (FR), Arr. Kortrijk (BE)

Total Budget € 2,711,722

ERDF € 1,355,861 (50%)

Duration 41 months (01/02/2010-30/06/2013)

Contact Rachael Fulford
rachael.fulford@medway.gov.uk

The common approach for SUCCES is to develop an inno-
vative crossborder programme of effective employment 
support and skills development for unemployed people. 
The project will respond to the needs of clients with mul-
tiple barriers to employment by providing one-to-one sup-
port in the heart of the communities. 

Partners wish to provide a tailored, quality and access ble 
service that meets and addresses the needs of clients in 
disadvantaged neighbourhoods, to diminish unemployment 
which has increased significantly and occasionally doubled 
over the past few years in all project partner areas. 

SUCCES will address the issues of mobility of harder to 
reach clients, and will then offer clients help in overcom-
ing the barriers into employment and engage in personal 
development programmes, to mitigate difficult personal 
circumstances and to boost their self-esteem. They will 
also equip them with training and qualifications that are 
directly relevant to local employer requirements.

Sustainable uplifting 
client centred 
employment Support

SucceS
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Villa crossmedia

Lead Partner Stad Mechelen (Mechelen, BE)

Other 
Partner(s)

(4): Lessius Mechelen (Hogeschool) (BE), CSV Ipswich (UK), het Entrepot 
(BE), CoastNet (UK).

Location of 
the activities

Arr. Mechelen (BE), Plymouth (UK), Suffolk (UK), Arr. Brugge (BE)

Total Budget € 4,563,660

ERDF € 2,281,830 (50%)

Duration 58 months (01/09/2009-30/06/2014)

Contact Tina Van Acker 
Tina.vanacker@mechelen.be 

Villa Crossmedia is a media project designed to promote social 
inclusion, cultural exchanges and empowerment among youths. 
Increased media awareness and the creation of media for and 
by young people (radio, TV, internet and especially social media) 
allows them to acquire the relevant skills that will help them on 
their pathways to further training and employment. The project 
focuses on three areas targeted at 12-25 year-olds:

- media wisdom – ensuring that young people are aware of 
potential dangers and other issues concering new media, in 
particular the internet and social networks, through training 
and peer-to-peer activity.

- media education and production – establishing new 
media centres or improving existing ones to create places 
where young people can learn about media in an informal 
and inclusive way. This will include site visits, practitioner 
exchanges and the encouragement of crossborder youth 
media production.

- cultural identity – promoting a heightened sense of identity 
among young people in a multi-cultural world and providing 
opportunities for exchanges between young people in the 
2 Seas area.

A key output of the project will be a highly accessible, open-
source virtual media platform to enhance peer production, 
collaboration and free sharing of media by the youngsters in 
the 2 Seas crossborder area.

Villa crossmedia

Priority 3 Objective a

Isles
of Scilly

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

activities
other partner(s)
lead partner



69Priority 3 Objective b

Isles
of Scilly

2

2

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

Lead Partner Kent County Council (UK)

Other 
Partner(s)

(17): Conseil général du Pas-de-Calais (FR), Agence d’Urbanisme et 
de Développement de la Région de Saint-Omer (FR), Communauté 
d’Agglomération de Saint-Omer (FR), Communauté de Communes 
du Canton de Fauquembergues (FR), Swale Borough Council (UK), 
Canterbury City Council (UK), Gravesham Borough Council (UK), Thanet 
District Council (UK), Tunbridge Wells Borough Council (UK), Dover 
District Council (UK), Tonbridge and Malling Borough Council (UK), 
Ashford Borough Council (UK), Dartford Borough Council (UK), Medway 
Council (UK), Shepway District Council (UK), Maidstone Borough Council 
(UK), Sevenoaks District Council (UK) 

Location of 
the activities

Kent (UK), Pas-de-Calais (FR)

Total Budget € 4,479,869

ERDF € 2,239,934 (50%)

Duration 38.5 months (15/10/2008-31/12/2011)

Contact Peter Brook  
peter.brook@kent.gov.uk

www.cboopsd.eu

The main aim of CBOOPSD is to gain a more detailed under-
standing of customer needs in Pas-de-Calais and Kent so 
that public services can be tailored to meet them. 

Pas-de-Calais and Kent are comparable in area, have simi-
lar demographics and a similar urban and rural mix. They 
also face similar issues in the delivery of public services, and 
notably providing simple and easy access to all, linking simi-
lar public services together to ensure greater coherence, 
improving the efficiency of service delivery and tailoring ser-
vices to the needs of the hard to reach. 

This work will be informed by comparing the public service 
delivery models in both countries so that the best examples 
can be taken from both. By creating a crossborder model, 
partners will classify customers from Pas-de-Calais and 
Kent into common groups, then develop and test a customer 
service delivery framework which will be used to show how 
services can be tailored to fit the needs of each group.

cross Border observatory 
to optimise Public 
Service Delivery

cBooPSD
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Dignity 
in care

Lead Partner KaHo Sint-Lieven (BE)

Other 
Partner(s)

(5) sTimul: zorg-ethisch lab (BE), Institut Catholique de Lille (FR), 
ZorgSaam Zeeuws Vlaanderen (NL), Stichting Hogeschool Zeeland (NL), 
Partners in Care (UK), 

Location of 
the activities

Arr. Gent (BE), Arr. Kortrijk (BE), Nord (FR), Pas-de-Calais (FR), 
Bournemouth and Poole (UK), Dorset CC (UK), Arr. Veurne (BE), Arr. 
Sint-Niklaas (BE), Arr. Eeklo (BE), Arr. Oostende (BE), Arr. Brugge (BE), 
Arr. Aalst (BE), Arr. Dendermonde (BE), Arr. Diksmuide (BE), Arr. Ieper 
(BE), Arr. Oudenaarde (BE), Arr. Roeselare (BE), Arr. Tielt (BE), Zeeuwsch-
Vlaanderen (NL), Overig Zeeland (NL)

Total Budget € 3,019,281

ERDF € 1,509,641 (50%)

Duration 36 months (01/07/2011-30/06/2014)

Contact Leen Stevens  
leen.stevens@kahosl.be

www.dignity-in-care.eu

The ‘Dignity in Care’ project aims to improve the quality of 
healthcare as well as the training of medical and social care 
providers in the 2 Seas area.

The project will reflect on the way in which care is provided 
by students and care providers, using the experience-
based learning methods of a care-ethics laboratory in 
Flanders (STimul).  The research is based on behaviour and 
not technical and clinical skills, in order to improve dignity 
and patient-centered care, especially for elderly people 
and those dependent on carers. 

The methodology has been developed using a fully-equipped 
care environment where health and social care professionals 
and students are brought together to experience being cared 
for, first hand. This sTimul concept will be furthered using the 
expertise of the crossborder partners to strengthen knowl-
edge and best practice within institutions and related profes-
sions in the 2 Seas area.

The expected results of the ‘Dignity in Care’ project will 
be an improvement in the training of existing and future 
health and social care providers, a self-sustaining network 
of Dignity Champions in every crossborder region and a 
new sTimul care-ethics lab in Zeeland.
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Lead Partner INRIA Lille – Nord Europe (FR)

Other 
Partner(s)

(3): Bournemouth University (UK), Fondation HOPALE (FR), Victoria 
Education Centre & Sports College (UK) 

Location of 
the activities

Nord (FR), Pas-de-Calais (FR), Bournemouth and Poole (UK)

Total Budget € 1,670,163

ERDF € 808,681 (48%)

Duration 34 months (01/05/2010-01/02/2013) 

Contact David Simplot-Ryl 
david.simplot-ryl@inria.fr

www.shiva-project.eu

SHIVA proposes to use artistic activities to help people 
recover autonomy after traumas. Partners will develop ICT-
based technologies which will be used by individuals – with 
or without impairments – to design sculptures to be physi-
cally manufactured.

SHIVA brings together two regional academic partners, 
each reputable for scientific research, and two medical 
partners with a demonstrated practical impact on soci-
ety health-care. It exploits complementary skills between 
UK and French partners, and also between technical aca-
demic and medical structures.

These computer-aided sculpture tools create optimal user 
interaction and go far beyond what could be reached in 
real-life sculpture. In addition to that, they offer creative 
outputs to patients with very little mobility, such as tetra-
plegics, who suffer a lot from a lack of autonomy. Partners 
will first produce modeling exercises before extending to 
generic interaction sets for all of the exercises. They will 
then do medical tests and evaluate the effects of these 
activities on the users.

Sculpture for Health-care:  
interaction and Virtual Art 
in 3D

SHiVA

activities
other partner(s)
lead partner



72 Priority 3 Objective b

Isles
of Scilly

FRANCE

ENGLAND

VLAANDEREN

NEDERLAND

Isles
of Scilly

Channel

North Sea

Lead Partner ISEN  – Lille (FR)

Other 
Partner(s)

(4): Ecole Centrale de Lille (FR), University of Kent (UK), University of 
Essex (UK), East Kent Hospitals University Foundation Trust (UK) 

Location of 
the activities

Nord (FR), Essex (UK), Kent (UK)

Total Budget € 2,466,406

ERDF € 1,233,040 (49%)

Duration 37 months (01/12/2010-31/12/2013)

Contact Anne-Marie Kokosy
annemarie.kokosy@isen.fr

www.sysiass.eu

The SYSIASS project focuses on technological advance-
ment in order to enable healthcare professionals in the 
2 Seas area to take up new technology to assist with their 
healthcare provision. 

This project aims at developing an intelligent wheelchair pro-
totype with a novel human-machine interface. This wheel-
chair is either controlled by the patient or autonomously and 
additionally provides secure communication of healthcare 
related data. Some algorithms developed in ACOS (a for-
mer Interreg IIIA project) can be re-used for specific aspects 
of the wheelchair navigation, however, it is necessary to 
develop new algorithms as the environment in which the 
chair operates is more complex and a higher level of secu-
rity is required. 

Additional partner organisations have been included to 
address the significant technical challenge and specific 
healthcare organisations are involved to give a highly practi-
cal perspective to the project.

Autonomous and intelligent 
Healthcare System

SySiASS
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Lead Partner Southampton City Council (UK)

Other 
Partner(s)

(2): Stad Gent (BE), Sociale Zaken en Werkgelegenheid Rotterdam (NL) 

Location of 
the activities

Southampton (UK), Arr. Gent (BE), Groot-Rijnmond (NL)

Total Budget € 2,310,100

ERDF € 1,154,150 (49%)

Duration 36 months (01/01/2009-31/12/2011)

Contact Kerrie Prowting  
kerrie.prowting@southampton.
gov.uk

www.tse.two-seas.eu

TSE brings together three urban areas in the 2 Seas Pro-
gramme area to examine, test and improve methods of im-
proving social inclusion. 

The social issues shared by the partners are unfortunately 
quite typical in the area but can however benefit from a 
co-ordinated and effective approach. Partners will look at 
common problems, improve services to the public and pro-
vide a record of successful projects, policies and schemes 
which are transferable to the wider 2 Seas Programme area 
and beyond.

The three public authorities from the UK, Flanders and the 
Netherlands will work together to look at the most impor-
tant factors in social inclusion, bring together profession-
als who work to combat social exclusion (both directly and 
indirectly) and test innovative methods of improving the 
position of those who suffer from exclusion in our respec-
tive areas. They will look at current structures, policies and 
approaches, and run test projects in the partner cities.

tackling Social exclusion – 
by examining, testing, and 
improving service quality

tSe
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BoAt 1550 Bc

Lead Partner Université Lille 3 Charles de Gaulle (MESHS) (FR)

Other 
Partner(s)

(6): Canterbury Archaeological Trust Ltd. (UK), Institut national de 
recherches archéologiques préventives – INRAP (FR), Canterbury Christ 
Church University (UK), Universiteit Gent (BE), Conseil général du Pas-
de-Calais (FR), Ville de Boulogne-sur-Mer (FR)

Location of 
the activities

Nord (FR), Pas-de-Calais (FR), Kent CC (EN), Arr. Gent (BE), Arr. 
Oudenaarde (BE)

Total Budget € 1,896,142

ERDF € 904,119 (48%)

Duration 36 months (01/07/2011-30/06/2014)

Contact Anne Lehoerff
anne.lehoerff@univ-lille3.fr

boat1550bc.meshs.fr

The Boat 1550 BC project is an historical and cultural pro-
ject arising from a major archaeological discovery made in 
the port of Dover in 1992 during urban redevelopment: one 
of the oldest known sea-going boats dated from 1,550BC.  

The growing number of archaeological studies and Euro-
pean experts in naval architecture over the past fifteen 
years allows scientists to place the boat in its Bronze Age 
context (2,200-800 BC) and to bring new knowledge about 
the way of life in the 2 Seas area 3,500 years ago and even 
to highlight the existence of a ‘cross-channel community’ 
at this time.

This unique discovery becomes the starting point of the 
BOAT 1550 BC project which aims to engage the general 
public, using these scientific results and a range of events, 
with the history of societies on both sides of the Channel, 
3,500 years ago. The project is divided into a series of 
events: a highly interactive 18-month exhibition in England, 
France and Flanders; an educational programme around 
the exhibition including documentation, games, competi-
tions, archaeological teaching kits; and a reconstruction of 
the boat using different scales and sizes.  

Bronze Age maritime  
communities: yesterday today
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Lead Partner Centre Communal d’Action Sociale de Carvin (FR)

Other  
Partner(s)

(5): Ville de Carvin (FR), Stad Turnhout (BE), Brighton and Hove City Council 
(UK), The Bridge Community Education Centre (UK), Portslade Learning 
Community CIC (UK)

Location of 
the activities

Pas-de-Calais (FR), Arr. Antwerpen (BE), Arr. Turnhout (BE), Brighton & 
Hove (UK)

Total Budget € 2,345,818

ERDF € 1,172,909 (50%)

Duration 33 months (01/01/2012-30/09/2014)

Contact Gregoire Guillard 
gregoire.guillard@carvin.fr

Social exclusion and deprivation can be strongly linked to the 
lack of opportunities in education and training. The ‘Learning 
Cities’ project intends to improve the quality of life for the 
hardest-to-reach groups through the development of a broad 
framework of learning opportunities and engagement in life-
long-learning by:

- creating a city-wide, learning-friendly environment link-
ing educational actors, increasing the capacity of frontline 
staff, increasing engagement with and support to vol-
unteers and the testing of a shared model of innovative 
‘learning city’ community spaces that allow better access 
to information, educational guidance and resources in 
neighborhoods.

-  fostering increased engagement with and retention into 
life-long and life-wide learning programmes for families, 
as a means of boosting educational achievement. There 
will also be improved protocol for staff supporting deprived 
trainees in order to help them to remove personal barriers.

- enabling progression into life-long and life-wide learning by 
‘life skills’ programmes and models of ‘bridging courses’, 
combining work experience with training in order to inte-
grate apprenticeship or work-based training.  

crossborder cities fostering  
engagement and progression of all 
citizens into lifelong and life wide learning
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Lead Partner Rother District Council (UK)

Other 
Partner(s)

(1): Stad Oostende (BE) 

Location of 
the activities

East Sussex (UK), Arr. Oostende (BE)

Total Budget € 1,799,042

ERDF € 899,521 (50%)

Duration 60 months (01/07/2008-30/06/2013) 

Contact Kim Christmas
Kim.Christmas@rother.gov.uk

www.rother.gov.uk/C21P
www.facebook.com/groenlint

C21P wishes to increase attractiveness and quality of life in 
towns and cities in the 2 Seas area by exploring and bring-
ing to life the concept of ‘21st century parks’.

Both partners recognise the important contribution made by 
open spaces and parks to the quality of life in their respec-
tive areas. They face similar challenges caused by signifi-
cant increases in population due to tourist traffic during the 
summer season and share a common aspiration to create 
appealing and sustainable open spaces for local communi-
ties. The good practices and lessons learned will have direct 
relevance and transferability to other coastal towns.

To achieve their results, partners will explore ideas of 21st 
century parks and open spaces, and the diverse potential 
for users and uses of these spaces. They will then work 
on innovative design plans, and involve the users in the 
process. The pilots will then enable some of the plans to 
be evaluated in view of producing recommendations and 
a good practice guide on 21st century open space design. 

21st century Parks
c21P
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Lead Partner vzw Kempens Landschap (BE)

Other  
Partner(s)

(2): The Churches Conservation Trust (UK),  Suffolk Mind (UK), 

Location of 
the activities

Arr. Antwerpen (BE), Arr. Mechelen (BE), Norfolk (UK), Suffolk (UK), 
Cambridgeshire CC (UK)

Total Budget € 1,215,033

ERDF € 607,517 (50%)

Duration 36 months (01/07/2011-30/06/2014)

Contact Philppe De Backer
philippe.debacker@skl.provant.be

The HERE project aims to resolve the issues surrounding 
the reuse of valuable cultural heritage buildings, which re-
main vacant or underused in the 2 Seas area. Sustainably 
conserving these buildings, for the future, requires exper-
tise and creativity and often a partnership approach with 
financial input from the private sector.

Through the HERE project, participants are aiming to build 
expertise across the different stages of the regeneration of 
an historical building (planning, choice of materials...) and to 
develop a practical methodology.

At the moment, England and Flanders apply different work-
ing methods in the regeneration of underused historic build-
ings. Thanks to a cross-border partnership, they will be able 
to create a standard transferrable methodology and begin 
the process of sharing best-practice between heritage or-
ganisations in the 2 Seas area  through working groups and 
study visits. In addition, two pilot projects will be led in the 
Fort of Duffel (BE) and St. Mary at the Quay (UK),  improving 
accessibility, developing and diversifying tourism products 
and promoting heritage as economic driver.  

 

Heritage recycled
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Lead Partner Medway Council (UK)

Other 
Partner(s)

(28): Chatham Historic Dockyard Trust (UK), Gravesham Borough Council (UK), 
Thanet District Council (UK), LV21 – The Lightship Project (UK), Canterbury City 
Council (UK), Norfolk County Council (UK), Provincie West-Vlaanderen (BE), 
Stad Oostende (BE), Stad Blankenberge (BE), Gemeentebestuur Knokke-Heist 
(BE), Gemeentebestuur Koksijde (BE), Vzw Zeilschip Mercator (BE), Openbare 
Vervoersmaatschappij De Lijn (BE), Agentschap voor Maritieme Dienstverlening 
en Kust (BE), Syndicat Mixte de la Côte d’Opale (FR), Fédération Régionale 
pour la Culture et le Patrimoine Maritimes (FR), Ville de Cayeux-sur-Mer (FR), 
Association du Souvenir des Marins (FR), Ville de Gravelines (FR), SIVOM de l’Aa 
(FR), Communauté urbaine de Dunkerque (FR), Ville du Touquet Paris Plage (FR), 
Mairie d’Etaples sur mer (FR), Ville de Boulogne-sur-Mer (FR), Musée Portuaire 
(FR), Zeeuws maritiem muZEEum (NL), Gemeente Vlissingen (NL), Gemeente 
Sluis (NL) 

Location of 
the activities

Medway (UK), Kent (UK), Norfolk (UK), Essex (UK), Suffolk (UK), Nord (FR), 
Pas-de-Calais (FR), Somme (FR),  Arr. Brugge (BE), Arr. Oostende (BE), Arr. 
Veurne (BE), Overig-Zeeland (NL), Zeeuwsch-Vlaanderen (NL)

Total Budget € 10,054,508

ERDF € 4,741,628 (47%)

Duration 54 months (01/01/2008-30/06/2012)

Contact Christelle Pereira
christelle.pereira@medway.gov.uk

www.maritime-history.eu

HMS wants to establish a solid crossborder partnership, 
to jointly improve, develop and promote the common 
maritime heritage and shared history in the 2 Seas area. 
Together, these maritime heritage organisations from all 
four countries of the area wish to contribute to the growth 
and competitiveness of the 2 Seas area.

The 30 partners form a tight, diverse and complementary 
network of maritime heritage actors with a common cross-
border identity, and range from local authorities, museums 
and attractions to small-sized organisations working with 
voluntary groups. 

Partners will focus on ensuring physical access to mari-
time heritage, via conservation activities, but also provid-
ing accessibility and up-to-date visitor facilities. The inter-
pretation of maritime heritage by diverse audiences will be 
addressed via attractive and multi-lingual information and 
guides. Partners will also raise awareness of maritime her-
itage by organising events such as crossborder maritime 
exhibitions or sea shanty festivals.

Heritage and 
Maritime Memories 
in the 2 Seas region

HMS

activities
other partner(s)
lead partner
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Lead Partner La Passerelle – Le Grand Mix (FR)

Other  
Partner(s)

(7): La Lune des Pirates (FR), Superact! C.I.C. (UK), Arts Scéniques 
Rocks – Les 4 Ecluses (FR), Exeter Phoenix (UK), 4AD (BE), De Kreun (BE), 
L’Eclipse / La Cave aux Poètes (FR)

Location of 
the activities

Nord (FR), Pas-de-Calais (FR), Somme (FR), Devon CC (UK), Brighton & 
Hove (UK), Norfolk (UK), Cornwall and Isles of Scilly (UK), Somerset (UK), 
Arr. Brugge (BE), Arr. Veurne (BE), Arr. Diksmuide (BE), Arr. Kortrijk (BE), 
Arr. Ieper (BE).

Total Budget € 4,841,671

ERDF € 2,420,836 (50%)

Duration 59 months (01/08/2009-30/06/2014)

Contact Boris Colin
boris@legrandmix.com

www.icmusic.eu

The 8 IC Music partners came together with the aim of 
introducing long-term, sustainable cooperation between 
live music participants located in the 2 Seas area – France, 
UK, Flanders.

Facilitating the touring of artists and upcoming talent from 
local music scenes, they embarked on building a pioneering 
partnership in this sector which has previously been diffi-
cult due to differing structural and organisational statutes.

In order to make a sustainable partnership that will outlast 
the duration of the project, the partners will organise their 
activities around three main themes:

-  the mobility of upcoming artists from the 2 Seas area 
including concerts in the different partner countries.  

-  activities to develop better understanding of the ways in 
which partner organisations operate, through the profes-
sional seminars, exchanges of partners teams and lan-
guage learning.

-  training for musicians to perform and entertain in environ-
ments such as prisons, care homes and hospitals to allow 
them wider opportunities for income generation. 

international cooperation 
through Music

Priority 3 Objective d

activities
other partner(s)
lead partner
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Lead Partner Sounds New (UK)

Other 
Partner(s)

(1): Coups de Vents (FR) 

Location of 
the activities

Kent (UK), Nord (FR), Pas-de-Calais (FR)

Total Budget € 642,238

ERDF € 316,905 (49%)

Duration 60 months (01/01/2008-31/12/2012)

Contact Paul Edlin
pauledlin@btinternet.com

www.internationalcomposerpyramid.org

The purpose of ICP is to establish an innovative programme of 
exchanges, competitions and courses to foster development 
in the composition of new music on a crossborder basis. 

The creation of new music requires specialist skills, such 
as those already available on either side of the Channel. 
This project sees two different music education systems 
working in partnership to have long term benefits for music 
education and culture in both regions and to disseminate 
good practice across national, regional, cultural and lin-
guistic boundaries. 

ICP will provide expert teaching and opportunities in com-
position on both sides of the channel. It will also offer 
high profile incentives to young composers who are more 
established and generate increased awareness, under-
standing and appreciation of contemporary music through 
workshops in schools and through public performance.

international 
composer 
Pyramid

icP

activities
other partner(s)
lead partner
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Lead Partner Fabrica (UK)

Other 
Partner(s)

(5): Netwerk vzw (BE), Association Acte de Naissance (FR), Aspex Visual 
Arts Trust (UK), Boem vzw (BE), Association La Malterie (FR) 

Location of 
the activities

Brighton & Hove (UK), Portsmouth (UK), Nord (FR), Arr. Aalst (BE), Arr. 
Oudenaarde (BE)

Total Budget € 2,267,983

ERDF € 1,133,981 (50%)

Duration 40 months (01/09/2009-31/12/2012)

Contact Lisa Finch 
lisa.finch@fabrica.org.uk

www.lcpeurope.eu

Priority 3 Objective d

The LCP project will build and broaden audiences for con-
temporary visual art by creating a sustainable model for 
audience development. Using new digital technologies 
alongside more traditional methods, it will develop and 
market contemporary art experiences as a new tourism 
product adding value to the existing cultural and heritage 
tourist offer.

The partnership of arts organisations was born of a com-
mon desire to find and address the needs of a crossborder 
audience, and to help artists and freelance arts profession-
als engage with opportunities beyond borders. 

The partners will first share expertise to create sustainable 
audience development Strategies and work plans. They 
will develop professional competencies and broaden their 
appeal within local communities by sharing their learning and 
enhancing the quality of arts education services. In parallel, 
the project will support visual arts professionals to locate 
and engage with opportunities in the crossborder region 
through work placements, training and language learning.

Landscape, cities, People
LcP

activities
other partner(s)
lead partner
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Sea Media

Lead Partner University of East Anglia (UK)

Other 
Partner(s)

(5): Hogeschool West-Vlaanderen (BE), Focus Televisie vzw (BE), De 
Kreun (BE), Association La Passerelle – Le Grand Mix (FR), Norfolk 
County Council (EPIC) (UK)

Location of 
the activities

Norfolk (UK), Arr. Oostende (BE), Arr. Kortrijk (BE), Nord (FR)

Total Budget € 3,310,711

ERDF € 1,655,356 (50%)

Duration 36 months (01/07/2011-30/06/2014)

Contact Mark Wells
mark.wells@uea.ac.uk

seamediainfo.wordpress.com/
www.seame.tv

The SeaMedia project is a collaboration of educational 
institutions, providing media training with broadcasters, 
and cultural entertainment venues, operating in the 2 Seas 
area. It aims to develop an innovative Internet Television 
(IPTV) Service as an outlet for the dissemination of audio-
visual content, with a focus on the youth population.  

Young people will be at the core of the project and will be 
encouraged by professional broadcasters and academics 
to create content for the programming of the online service. 
These programmes will be suitable for both the internet 
and traditional televisions.

The creation of this crossborder media service ‘by the 
young, for the young’ will directly contribute to developing 
attractive audio-visual content for web-based TV services, 
aiming at a target audience of 16-30 year olds, ensuring the 
development of industry-relevant production and media 
skills, in a crossborder environment. This will enhance the 
career opportunities of the participants and develop an 
attractive, bespoke IPTV platform which will host the con-
tent created within the project.

Sea Media in two Seas

Priority 3 Objective d
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Lead Partner ROC Zeeland / Maritiem Instituut De Ruyter (NL)

Other 
Partner(s)

(3): Provincie Zeeland (NL), Cornwall Marine Network Ltd (UK), Provincie 
Oost-Vlaanderen (BE) 

Location of 
the activities

Overig-Zeeland (NL), Groot-Rijnmond (NL), Cornwall and Isles of Scilly 
(UK), Arr. Gent (BE), Arr. Antwerpen (BE), Arr. Brugge (BE), Arr. Sint-
Niklaas (BE)

Total Budget € 1,040,437

ERDF € 520,218 (50%)

Duration 42 months (01/07/2009-30/12/2012)

Contact Niek Peters  
pts@roczeeland.nl

www.traditionalmaritimeskills.eu

The TMS partnership’s purpose is to preserve traditional 
boatbuilding skills in the 2 Seas Programme area for the 
long term, by collecting and recording these skills, promot-
ing their use in traditional and modern boatbuilding and in-
creasing the number of people pursuing education and a 
career in boat building.

The partners brought together their different experiences, 
specifically to record and benefit from the preservation of 
boatbuilding skills in the 2 Seas area, and to take advan-
tage of their potential for the development of the zone. 

The partners will jointly record traditional boatbuilding 
skills from the remaining experts in all four countries of 
the 2 Seas Programme area. The crossborder promotion 
scheme will advocate the potential contribution of tradition-
al boat building skills to the socio-economic development 
of the participating regions. The partners will also develop 
a flexible training framework for transferring the recorded 
traditional boatbuilding skills that can be implemented by 
relevant educational institutes in different countries.

traditional  
Maritime Skills

tMS

activities
other partner(s)
lead partner
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Lead Partner Ville de Boulogne-sur-Mer (FR)

Other 
Partner(s)

(3): Canterbury City Council (UK), Kent County Council (UK),  
BOSCO+ (FR) 

Location of 
the activities

Pas-de-Calais (FR), Kent (UK)

Total Budget € 2,925,366

ERDF € 1,462,682 (50%)

Duration 66 months (01/07/2008-31/12/2013) 

Contact Lynn Dockar
lynn.dockar@shepway.gov.uk

www.ville-boulogne-sur-mer.
fr/crypte/en/le-projet-de-
restauration-et-de-mise-en-valeur/
tresors-reveles

Priority 3 Objective d

T.R. aims to regenerate three town centres, through the cre-
ation of a dynamic and attractive cultural and tourist offer. 
The partners wish to work together to jointly exploit the cul-
tural potential of their 3 cultural venues: Boulogne’s crypt, 
Canterbury Art Museum and L brary and the Folkestone 
History centre. 

T.R.’s partners realised they were facing the same issues 
and that substantial added value could be brought to their 
projects by working together and pooling their knowledge. 

They therefore decided to create new crossborder networks 
in conservation, restoration, archaeology and education but 
also between curators, restoration and technical experts, 
and between museum specialists and community engage-
ment experts. The project will develop the tourist and cultural 
offer by improving visitor centres and community involve-
ment. Partners will then be better placed to promote the 
common heritage of the project and its results and activities 
thanks to a joint methodology and bilingual tools.

treasures revealed
t.r.

activities
other partner(s)
lead partner
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Lead Partner Département du Nord (FR)

Other  
Partner(s)

(21): Ville de Bergues (FR), Ville de Cassel (FR), Ville de Gravelines (FR), 
Ville du Quesnoy (FR), Ville de Lille (FR), Communauté de Communes du 
Montreuillois (FR), Ville de Saint-Omer (FR), Ville de Watten (FR), Départe-
ment du Pas de Calais (FR), CAUE du Nord (FR), Provincie West-Vlaan-
deren (BE), Stad Brugge (BE), Stad Ieper (BE), Stad Veurne (BE), Kempens 
Landschap (BE), Zeeuws maritiem muZEEum (NL), Gemeente Vlissingen 
(NL), Waterschap Scheldestromen (NL), Gemeente Hellevoetsluis (NL), 
Essex County Council (UK), Medway Council (UK)

Location of 
the activities

Nord (FR), Pas-de-Calais (FR), Essex CC (UK), Medway (UK), Arr. Brugge 
(BE), Arr. Veurne (BE), Zeeuwsch-Vlaanderen (NL), Groot-Rijnmond (NL)

Total Budget € 10,563,314

ERDF € 5,281,657 (50%)

Duration 59 months (01/08/2009-30/06/2014)

Contact Véronique Davidt
veronique.davidt@cg59.fr

Owing to its geography, the 2 Seas area has been strategic 
throughout many of the conflicts between the major Euro-
pean states, up until the last World War. Today, these ar-
chitectural features and former military zones provide ideal 
settings for recreation and tourism as well as ecological 
interest.

The managers of 22 remarkable heritage sites have joined 
forces in the ‘Walls and Gardens’ project, in order to devel-
op cooperative crossborder activities for the protection and 
promotion of their highly valuable natural sites, focusing on 
improved management and heritage interpretation.

Compiling and analysing existing practices, a methodol-
ogy responding to the common difficulties of ecological site 
management and landscaping, and a common approach 
to public engagement will be defined and implemented in 
each partner area. 

The ‘Walls and Gardens’ project will allow for an active role 
in conservation of these special architectural heritage sites, 
whilst improving their accessibility and encouraging every-
day use.

Walls and Gardens

Priority 3 Objective d

activities
other partner(s)
lead partner
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WW2 
HeritAGe

Lead Partner Provincie Zeeland (NL)

Other 
Partner(s)

(9): Essex County Council (UK), Provincie West-Vlaanderen (BE), Ville 
de Leffrinckoucke (FR), Suffolk County Council Archaeological Service 
(UK), Syndicat mIxte de la Côte d’OPale (SMCO) (FR), University of East 
Anglia (UK), Zeeuws maritiem muZEEum (NL), Gemeente Vlissingen (NL), 
Gemeente Middelburg (NL)

Location of 
the activities

Overig Zeeland (NL), Nord (FR), Pas-de-Calais (FR), Essex CC (UK), 
Suffolk (UK), Norfolk (UK), Arr. Brugge (BE), Arr. Oostende (BE)

Total Budget € 4,216,110

ERDF € 2,108,055 (50%)

Duration 53 months (01/02/2010-30/06/2014)

Contact C.J. Boersma 
cj.boersma@zeeland.nl

The Second World War has had a lasting impact on the 
landscape of the 2 Seas area. Many physical remains such 
as bunkers and fortifications still remain but are derelict and 
inaccessible to the public. Key to understanding the history 
of World War 2 and its material legacy is the memories of 
eye-witnesses. Combining both physical and intellectual 
heritage offers important sources of information and the 
opportunity to learn more about this historical period.

The WW2 Heritage project aims to ensure the preserva-
tion of this heritage and improve access to it. The part-
nership comprises of 10 partners from four countries of 
the 2 Seas area, each responsible for key WW2 heritage 
sites and experts in interpreting this heritage. Together 
they will make an inventory of the physical relics, collect 
memories of WW2 eye-witness accounts, improve access 
to this heritage and to partner’s heritage knowledge, as 
well as producing interpretive information and educational 
programmes.

WW2 Heritage will also develop the touristic potential of these 
sites by creating a range of interactive and digital applications 
and pedestrian, cycling and driving ‘discovery trails’.

World War 2 Heritage

Priority 3 Objective d
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MAXiGreeN
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Lead Partner Essex County Council (UK)

Other  
Partner(s)

(6): Provincie Antwerpen (NL), Provincie West-Vlaanderen (BE), Ville de 
Marck-en-Calaisis (FR), Gemeente Rotterdam (NL), Southend-on-Sea 
Borough Council (UK), Essex Wildlife Trust Ltd (UK), 

Location of 
the activities

Essex CC (UK), Southend-on-Sea (UK), Arr. Antwerpen (BE),  
Arr. Brugge (BE), Pas-de-Calais (FR), Groot-Rijnmond (NL)

Total Budget € 5,684,562

ERDF € 2,842,281 (50%)

Duration 59 months (01/08/2009-30/06/2014)

Contact John Meehan 
john.meehan@essex.gov.uk

Throughout the 2 Seas programme zone many densely 
populated, urbanised areas are located in or near disused 
industrial infrastructure such as old railway lines, canals and 
flooded mining pits. Bringing these areas back into benefitial 
use would allow cities to enhance their attractiveness in a 
sustainable and environmentally non-impactful way, but also 
provide new recreation areas for their inhabitants. 

MaxiGreen will address this issue and take up the challenge 
to convert these sites into ‘Heritage Green Sites’ by: 

- transforming the image of the disused spaces that cur-
rently have a negative perception among residents and 
potential visitors.

- turning these sites in to multi-functional areas providing 
economic prospects, recreational activities and housing.

- preserving their natural and industrial heritage and pro-
moting biodiversity. 

To ensure the success of these approaches, particular atten-
tion will be paid to raising awareness, among the local popula-
tion and tourists, with regards to the economic importance of 
these sites. Also, Access Strategies and Mobility Plans will be 
developed in partnership with local transport companies. The 
Maxigreen project will focus on seven sites and will develop a 
transferable methodology in order to share best-practise with 
relevant actors both inside and outside the 2 Seas area.

Maximising Green Heritage

Priority 3 Objective e

activities
other partner(s)
lead partner



 

Priority 4.  Common priority with the France (Channel)-
England Programme 

 ERDF: € 12.63M – 7 projects approved
Otherwise known as the ‘common priority’, this prior-
ity’s three operational objectives support projects of 
common interest, which build on best practice and 
specific strategic projects – particularly those with a 
maritime dimension – across both the 2 Seas and the 
France (Channel)-England Programme areas. 

a Promoting crossborder cooperation issues and imple-
menting joint actions on issues of common interest 
throughout the whole area, and in particular those with a 
maritime dimension

b Developing the capitalisation and sharing of good practice, 
and favouring networking activities between the projects 
implemented under each operational programme and 
this based on the strategic themes for the geographical 
area

c Developing specific strategic projects considered as 
priorities upon the proposal of the authorities responsible 
for both operational programmes
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Lead Partner Delft University of Technology (NL)

Other 
Partner(s)

(11): ROC West Brabant – Aircraft Maintenance and Training School  (NL), 
Digital & Media Solutions (NL), Ensta Bretagne (FR), Kent Police (UK), Poli-
tie Rotterdam Rijnmond (NL), Technopôle Brest-Iroise (FR), Havenbedrijf 
Rotterdam NV (NL), Rewin Projecten BV (NL), Deev Interaction SAS (FR), 
Institut Telecom /Telecom Bretagne (FR), University of Southampton (UK) 

Location of 
the activities

West-Noord-Brabant (NL), Delft en Westland (NL), Groot-Rijnmond (NL), 
Finistère (FR), Kent CC (UK), Southampton (UK)

Total Budget € 3,709,145

ERDF € 1,854,571 (50%)

Duration 50 months (01/08/2010-30/09/2014)

Contact Erik Jan van Kampen 
e.vankampen@tudelft.nl

The 3i project aims to improve maritime safety in the cross-
border area by using new technologies, implementing 
remotely piloted aircraft or autonomous systems. These 
systems also called Unmanned Aircraft Vehicles (UAV) 
will allow the creation of a new, cost effective and reliable 
monitoring service, for maritime safety organisations that 
border the English Channel and southern North Sea.  

The 3i project will gather a consortium of scientific and 
specialist organisations (Further and Higher Education 
institutes, SMEs and economic development agencies) 
and Public Sector bodies (Police, harbour agencies, fire-
fighting and emergency departments). The partners will 
work together in research and development activities, set-
ting up a joint prototype UAV and performing joint testing 
and demonstrations. The main applications and scenarios 
for unmanned aircraft will be for search and rescue pur-
poses, border and customs control as well as environmen-
tal screening.

This crossborder project will improve knowledge on 
unmanned aircraft for maritime security applications and 
will help develop a new range of technology and business 
opportunities for the 2 Seas area.

integrated coastal Zone Management 
via increased situational awareness 
through innovations on unmanned 
Aircraft Systems 

3i
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Lead Partner ADRAMAR (FR)

Other 
Partner(s)

(2): VIOE – Vlaams Instituut voor het Onroerend Erfgoed (BE), 
HWTMA – Hampshire and Wight Trust for Maritime Archaeology (UK) 

Location of 
the activities

Ille-et-Vilaine (FR), Southampton (UK), Arr. Oostende (BE)

Total Budget € 2,774,462

ERDF € 1,386,954 (49%)

Duration 56 months (30/10/2007-30/06/2012)

Contact Alexandre Poudret-Barré 
alexandre.poudret-barre@adramar.fr

www.atlas2seas.eu

The Archaeological Atlas of the 2 Seas project aims to map 
the available underwater data for the two seas. 

The first step will merge French, British and Flemish data 
to create a comprehensive underwater archaeological 
landscape, which will include the location of known ship-
wrecks, contextual data and legal and regulatory infor-
mation. Thanks to this, the project team will be able to 
determine zones of major interest where they will organize 
archaeological surveys alternating between the coasts of 
each partner. An international team will ensure that the new 
expertise is shared between partners.

The information will be organised into a database linked 
to a GIS system, which will be constructed during the pro-
ject and put online. This will be accessible to the different 
partners involved, and also to heritage managers (marine 
aggregate extraction, windfarms, managing wrecks with 
hazardous cargoes…) as well as to researchers, students 
and the public at large.

Archaeological Atlas 
of the 2 Seas

A2S

activities
other partner(s)
lead partner
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Lead Partner University of Brighton (UK) 

Other 
Partner(s)

(3): Universiteit Gent (BE), Institut français de recherche pour l’exploitation 
de la mer - IFREMER (FR), Polymaris Biotechnology (FR) 

Location of 
the activities

Brighton & Hove (UK), Finistère (FR), Arr Gent (BE)

Total Budget € 2,007,294

ERDF € 1,003,647 (50%)

Duration 40 months (01/06/2011-30/09/2014)

Contact Dr. Iain Allan  
i.u.allan@brighton.ac.uk

BioCare will build a crossborder network of expertise in 
identifiying and utilising marine biomolecules, found in the 
2 Seas area, for the benefit of its inhabitants’ health and the 
environment in which they live. BioCare will gather together 
partners from universities, research centres and the Private 
sector. This network will implement research and devel-
opment activities and develop new products using our 
regional marine resources. 

BioCare’s objectives are to identify, isolate and collect 
marine biomolecules of medical  interest or those that can 
be applicable in pollution reduction processes. The identi-
fied applications concern human dermal tissue regenera-
tion (treatment of chronic wounds, reconstruction of burn 
injuries…) or metal capture-systems applied to biomedi-
cine in the detoxification of blood and tissues. It will also 
concern the sector of bioremediation of polluted environs 
such as post-industrial sites and ground-waters.

Through the identification of 2 Seas region-specific bio-
molecules, with a commercial potential, the BioCare pro-
ject will generate a sustainable approach to this crossbor-
der research, offering an economic imperative to protect 
the marine environment.

Biomolecules of the Sea for 
environmental remediation and 
healthcare

Biocare

activities
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lead partner
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Lead Partner University of Greenwich (UK)

Other 
Partner(s)

(5): University of Brighton (UK), Université de Brest – UBO (FR), AGRO-
CAMPUS OUEST (FR), Vlaams Instituut voor de Zee vzw (BE), Gemeente 
Middelburg (NL)

Location of 
the activities

Medway (UK), Brighton & Hove (UK), Finistère (FR), Ille et Vilaine (FR), Arr. 
Oostende (BE), Overig Zeeland (NL), Cornwall & Isles of Scilly (UK), Devon, 
(UK) Kent (UK), Dorset (UK), Hampshire (UK), Essex (UK), East Sussex (UK), 
West Sussex (UK), Norfolk (UK), Suffolk (UK), Nord (FR), Pas-de-Calais 
(FR), Côtes d’Armor (FR), Manche (FR), Calvados (FR), Seine-Maritime (FR), 
Somme (FR), Arr. Veurne (BE), Arr. Brugge (BE), Arr. Diksmuide (BE) 

Total Budget € 4,600,306

ERDF € 2,300,153 (50%)

Duration 34 months (01/12/2011-30/09/2014) 

Contact Bernadette Oakenfull
B.J.Oakenfull@ greenwich.ac.uk

The maritime zones situated in the Channel & North Sea 
are vitally important to the fishing industry that is facing 
significant changes and challenges. The GIFS project aims 
to explore the socio-economic and cultural importance of 
inshore fishing and to provide a pilot project in fisheries-
based community regeneration. The goal is to incorporate 
these factors far more clearly into fisheries and maritime 
policies, coastal regeneration strategies and sustainable 
community development. 

The GIFS project will develop a test bed for both policy mak-
ers and local planners (in Arnemuiden, NL) throughout the 
common priority area using maritime and fishing heritage 
as a conduit for regeneration, community identity and the 
development of new economic opportunities. 

An innovative aspect of the project will be to use media such 
as photographs, oral accounts and fish-related festivals. By 
exploring the three themes of governance, geography and 
economy, GIFS will compile and document the characteris-
tics of inshore fishing in order to help create a sense of place 
for the region and provide a snapshot of life in diverse fishing 
places at the start of the 21st century. 

Geography of inshore 
Fishing and Sustainability
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ArcH-MANcHe

Lead Partner Hampshire and Wight Trust for Maritime Archaeology (UK)

Other  
Partner(s)

(3): Centre national de la recherche scientifique (FR), Deltares, Unit Bodem 
en Grondwater Systemen (NL), Universiteit Gent, Renard Centre of Marine 
Geology (BE)

Location of 
the activities

Southampton (UK), Ille et Vilaine (FR), Delft en Westland (NL), Arr. Gent 
(BE), Finistère (FR), Manche (FR), Isle of Wight (UK), Hampshire CC (UK), 
Brighton & Hove (UK), Arr. Oostende (BE), Arr. Antwerpen (BE)

Total Budget € 1,628,747

ERDF € 814,373 (50%)

Duration 35 months (01/11/2011-30/09/2014)

Contact Lauren Tidbury  
Lauren.Tidbury@hwtma.org.uk

The 2 Seas area is one of the richest in terms of its archae-
ology, art and coastal maritime heritage. The Arch-Manche 
project will establish a methodology for demonstrating its 
value as a resource to support the understanding of long-
term coastal change and its impact on human settlement. 

A study of these data will allow us all to understand and 
model the ways in which we have adapted to climate 
change, in the past. It will also help with planning for future 
sustainable policies in the field of ‘Integrated Coastal Zone 
Management’ (ICZM), reacting to predicted increases in 
coastal erosion and flooding in the coastal areas of the 
English Channel and southern North Sea. 

The project will involve analysis and dating of archaeologi-
cal features and deposits, combined with data from artis-
tic representations. The results will be made available to 
coastal engineers and managers, planning authorities, 
coastal stakeholder groups and fora. These results will not 
only be relevant to scientific research but also for museums, 
art galleries and educators engaged in climate change-
related debates. 

Archaeology, art and coastal heritage: 
tools to support coastal management 
and climate change planning across 
the channel region Sea
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Lead Partner INSERM (FR)

Other 
Partner(s)

(10): Université de Rouen (FR), Université de Rennes 1 (FR), Université 
de Bretagne Occidentale de Brest (FR), University of Exeter (UK), Higher 
Education Corporation University of Portsmouth (UK), University of Sus-
sex (UK), Vlaams Instituut voor biotechnologie-VIB (BE), Centre national 
de la recherche scientifique – CNRS (FR), Erasmus MC – Sophia (NL), 
Université de Caen Basse Normandie (UCBN)

Location of 
the activities

Seine Maritime (FR), Calvados (FR), Finistère (FR), Ille et Vilaine (FR), 
Manche (FR), Nord (FR), Pas-de-Calais (FR), Somme (FR), Hampshire CC 
(UK), Dorset CC (UK), Devon CC (UK), Portsmouth (UK), Southhampton 
(UK), West Sussex (UK), Torbay (UK), East Sussex CC (UK), Isle of Wight 
(UK), Kent CC (UK), Arr. Gent (BE), Groot-Rijnmond (NL)

Total Budget € 7,572,728

ERDF € 3,786,364 (50%)

Duration 58 months (01/09/2009-30/06/2014)

Contact David Vaudry 
david.vaudry@univ-rouen.fr

www.tc2n.org

The TC2N project is managed by a federation of 40 labo-
ratories from Nijmegen to Brest, via Portsmouth called the 
LARC-Neuroscience Network. The project will focus on 
five main research topics: cerebrovascular accident (CVA), 
eating disorders, tumors, neurodevelopmental diseases 
and (neuro)endocrine disruptives.

The main objectives of the project are: 

-  to boost, widen and develop the LARC-Neuroscience 
network with 5 new research teams.

-  share infrastructure and skills to develop new protocols, 
establish collaborative research projects and exchange 
staff among the laboratories.

-  develop training, scientific understanding and facilitate 
collaboration through scientific partner meetings and 
develop student exchange programmes. 

-  broadcast new developments and new results to the 
scientific community, SMEs and the general public. 

The complementarity of the research teams in the project 
is very important and will give access to new expertise 
and the development of innovative methodologies. Also, 
by helping to access hi-tech tools in the field of neuro-
sciences, the project will facilitate the creation and devel-
opment of companies in this field.

trans channel 
Neuroscience Network

activities
other partner(s)
lead partner
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Micro

Lead Partner EV-ILVO Eigen Vermogen Instituut voor Landbouw en VisserijOnderzoek 
(BE)

Other  
Partner(s)

(4): Center for Environment, Fisheries and Aquaculture Science –  
CEFAS (UK), Stichting Deltares (NL), Institut français de recherche pour 
l’exploitation de la mer – IFREMER (FR), Centre national de la recherche 
scientifique – CNRS (FR) 

Location of 
the activities

Arr. Oostende (BE), Suffolk, (UK), Delft en Westland (NL), Finistère (FR)

Total Budget € 3,015,124

ERDF € 1,482,046 (49%)

Duration 27 months (01/07/2012-30/09/2014)

Contact Johan Robbens   
johan.robbens@ilvo.vlaanderen.be

An increase in the production of plastics, to match the high 
demand brought about by our daily use of this material has 
contributed to a pollution phenomenon in the marine envi-
ronment caused by plastic debris. Plastics are persistent 
materials, which tend to accumulate in the marine environ-
ment and affect marine life, as they remain in the ecosystem 
for years. Plastic materials degrade to smaller macro and 
microplastic (MP) particles, and can be ingested together 
with additives or chemical products by living marine organ-
isms and be transported along the food chain. 

In the southern North Sea and Channel area, the abundance 
and the impact of macro and micro plastic is not well known. 
In the MICRO project, partners will collect information for 
this crossborder area focussing on the water column, the 
seabed, the surface and the coastline, with partners analys-
ing the problem and conducting a risk assessment on these 
areas with regards to the impact on selected marine spe-
cies or on maritime activities (fisheries, aquaculture, tour-
ism…). They will also analyse the way in which the microbial 
load could mitigate and reduce this microplastic problem. 

Via modeling of the area, the MICRO partners will assess 
the potential hotspots for any accumulation of microplastics 
in the crossborder area. For each country, a hotspot will be 
assessed and will be rigorously monitored.  

MicroPlastics – is it a threat  
for the 2 Seas area?
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For further information, please visit our website:  
www.interreg4a-2seas.eu
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