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2 Seas cross-border cooperation Programme 2014-2020 
(England-Flanders-France-Netherlands)
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In the Spotlight: Crysalis, the economic 
revival of textiles Page 8

The four participating Member States have been preparing a draft Cooperation 
Programme within a Programme Preparation Group (PPG) since early 2013. For 12 
weeks, the 2 Seas Programme has made this draft document and the draft Envi-
ronmental Report containing information on environmental effects (SEA) available 
to the public. This will allow us to collect opinions on the relevance of these docu-
ments before their submission for approval by the European Commission. You can 
download the documents on the 2 Seas website.

All interested individuals and organisations are concerned and  encouraged to 
complete the online questionnaires to provide their feedback : local, regional and 
national authorities, economic and social partners, private sector businesses and 
their intermediaries as well as bodies representing thematic groups and civil soci-
ety, including environmental partners, non-governmental organisations etc..

By completing the online questionnaire, you can contribute with your 
comments to improving the shape of the future programme and ensuring 
its sound implementation.

The more responses we have, the more we can ensure the programme 
is tailored to local and regional needs. Feel free to express your opinion 
before 12 May! 

Public consultation on 
the 2014-2020 Programme
A Public online consultation was launched on 10 February 
on the 2 Seas Programme 2014-2020 and its Strategic En-
vironmental Assessment. It will run until 12 May! 

Programme de coopération transfrontalière 2007-2013 cofinancé par le FEDER
Cross-border cooperation programme 2007-2013 part financed by ERDF
Programma voor grensoverschrijdende samenwerking 2007-2013 medegefinancierd door EFRO

September 20122 Seas NEWS n°15
April 2014

1

http://www.interreg4a-2mers.eu/2014-2020/2-seas-public-consultations/en


The Future Cooperation Programme 
in a nutshell…
The future 2 Seas Programme remains under the responsibility of the Nord-Pas de Calais Region, 
acting as the Managing Authority and involves the same 4 Member states. Its Joint Technical 
Secretariat is still located in Lille. Nevertheless this new 2014-2020 Programme will entail many 
changes compare to the current one by placing emphasis on a limited number of thematic objec-
tives, enlarging its cooperation area and defining new performance indicators. 

You will find below a summary of the essentials you need to know!

ABOUT THE PROGRAMME ...

• New priorities and objectives
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2 Seas cross-border cooperation Programme 2014-2020 
(England-Flanders-France-Netherlands)

3.1. Improve the 
adaptation capacity of 

public and private  
actors to better 
coordinate their 
climate change 

adaptation actions for 
stronger resilience

4.1. Strengthen the 
efficient use of natural 

resources and materials 
through the adoption of 

new solutions for a 
greener economy 

1.1. Improve the 
framework conditions 
for delivering  innova-
tion in the 2 Seas area

1.2. Enhance the 
delivery of innovation 
by relevant actors in 2 

Seas key sectors

1.3. Develop social 
innovation applications 
in response to 2 Seas 

key societal challenges.

The scheme presents an overview of the 
new Cooperation Programme priorities 
proposed by the Programmes Authori-
ties for the next Programming period 
2014-2020. This is submitted to public 
consultation for comments and opinions 
throughout the 4 Member States. 

A few thematic priorities are still con-
sidered as crucial objectives but do not 
show up in the chart, as Member States 
decided to address them as cross-cut-
ting issues and will be tackled in a hori-
zontal way:  

• Competitiveness of SMEs
• Maritime and marine dimension

The provisional budget is over 
250 M€. The Programme strategy 
and budget represent non official 
versions and can still evolve !

Please stay updated through the 
Programme website. 
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Isles
of Scilly

Swindon

Peterborough

The 2 Seas Programme will enlarge its 
eligible areas. The geographical area cov-
ered is still a maritime border along the 
Southern North Sea and the Channel. 

Adjacent areas from the 2007-2013 pe-
riod are now also fully eligible. Besides, 
the coastal areas of the Dutch Province of 
Noord-Holland and a few additional Eng-
lish territories (Swindon, Peterborough) 
will join the 2 Seas Programme.

The programme was prepared in close 
cooperation with the neighbouring 
maritime “France (Channel)-England” 
Programme. As for the previous pro-
gramming period 2007-2013, all English 
territories and several French territories 
belong to both Programme areas. 

• New geographic coverage

• Upcoming Deadlines :

12 May: 
End of the public 
consultation on the 
Cooperation Programme. Mid-July:

Submission of 
the Cooperation 
Programme to the 
European Commission.

Cohesion Policy Regulations to enter into force
The new rules and legislation governing the next round of EU Cohesion Policy investment 
for 2014-2020 have been formally endorsed by the Council of the European Union and 
have been published in 24 languages on December 20th in the ‘Official Journal of the EU’.
To download these regulations, please click on the following link : Official Journal L 347

20-21 November 2014: 
Launch of the INTERREG VA

2 Seas Programme in France

(Nord-Pas de Calais) and 

of the first Call for Proposals.

2 Seas NEWS n°15
April 2014

3

http://eur-lex.europa.eu/legal-content/EN/ALL/?uri=OJ:L:2013:347:TOC


Harmonising our processes … 
The 2 Seas Programme together with INTERACT launch the first regional meeting on harmonised 
implementation tools (‘HIT’) for harmonisation perspectives between cross-border Programmes.

The first regional HIT meeting took place 
in Lille in the JTS premises on 21st Feb-
ruary.  5 INTERREG Programmes (includ-
ing 2 Seas) were represented: France 
(Channel) - England, France-Wallonie-
Vlaanderen, Vlaanderen – Nederlands 
and Nederlands – Germany.

The objective of the meeting was to 
reach a common understanding of the 
harmonization process, to work on the 
future tools (application form, progress 
reports etc.) for the benefit of the future 
applicants of the shared area.

A very fruitful and successful meeting! 

The next meeting will take place in 
April in Antwerp (Belgium). 

Still with a wish to harmonise and to al-
leviate the current administrative burden, 

the 2 Seas team is involved in another 
working group with the North West Eu-
rope and the INTERREG IV C Pro-
grammes, whose Managing Authority is 
the Nord-Pas de Calais Region. Through 

23 approved Clusters 
Six years after the launch of the 2 Seas Programme, with 86 projects approved, the Pro-
gramme Authorities decided to launch a “call for clusters” to bring together and consolidate 
the results of 2 Seas project partners in their chosen theme. 

A total of 23 Clusters were approved 
among the 41 distinct cluster applications 
received at the JTS. 219 organisations in-
volved in 65 INTERREG 2 Seas projects 
applied for a Cluster in the 4 different 
deadlines of the Call, with the following 
breakdown per Member State :

• England : 34%
• Belgium : 28 %
• Netherlands : 21%
• France : 17%

By being involved in a cluster, local ac-
tors are asked to directly contribute to 
the Programme thematic capitalisation. 

Thus, a special role is given to the select-
ed cluster partners to disseminate their 
consolidated results and also to dem-
onstrate how cross-border collaboration 
was crucial in achieving these results. 

Through an event and a publication, the 
cluster partners are allowed to share 
their new knowledge with their peers 
and, through the expertise that 2 Seas 
projects have developed, to reach new 
actors from their field of expertise in the 
2 Seas area and beyond.

You can check out a new section with 
a summary presentation of all ap-
proved clusters at: 
www.interreg4a-2mers.eu/clus-
ters/approved-clusters/en

If you are interested in attending 
a cluster event, a full cluster events 
calendar is also available through the 
following link:
www.interreg4a-2mers.eu/clusters/
cluster-events---calendar/en

Please find on the next page the 
23 approved clusters classified ac-
cording to 10 thematic priorities.

this exercise, the Programmes wish to 
harmonise on simplified cost options as 
well as on some horizontal topics (such 
as revenue, Intellectual Property Rights, 
Shared Costs)
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Cluster

DigiSol

AMPTEC

I-MOSYDE

TASTE 2 Seas

Biz4age

SNAP

YES !

AC DC :
Creating 
inclusion

STEPS

Su-Ports

Eco²Mobility

PAC2

PRiME-C

SE FINS

BERISUAS

PROXIMITY

TourFish

SAFE-ICE 

CareLands

MHS

CONGREEN 
Together

EDECT

CREA-Z

Sub-theme

Promotion of creative digital solutions in 
various business sectors

Business opportunities for SMEs 
through innovations that 

contribute to healthy ageing

Industrial embedded systems

Taste and food-related sustainability

Business opportunities for SMEs 
through innovations that 

contribute to healthy ageing

Safety in targeted neighbourhoods - 
focus on addiction issues

Developing employability and 
mobility - focus on young people

Fighting social exclusion - focus on 
young people, and people with 

physical and learning disabilities

Soft skills Training Enabling 
Progression and Sustainability

Sustainable development and 
management of small port areas

Sustainable transport for citizens:  
alternative modes to the private car

Promotion of multimodal connectivity 
and enhancement of landside 

& seaside accessibility

Coastal risk management

Invasive species

Maritime safety

Near-by tourism market

Tourism for Inshore Fishing, 
Food and Sustainability

Low Carbon economy

Carbon reduction and use of renewable 
energies in protected areas

Maritime heritage skills

Engaging residents on 
green sustainability

Empowerment of Disabled people 
through Ethics in Care & Technology

Demonstrate the economic value of 
cultural and creative industries

Theme

Applied research, 
innovation 

and business 
Support

Social 
inclusion

Risks management 
in the context of ICZM 

Accessibility 
of the area 

Low Carbon 
Economy

Resource 
Management

(Sustainable) 
tourism

Other

Event Date

17 June 2014

9 -11 July 2014

21 October 2014

17-18 November 2014

28 November 2014

12 May 2014

13 May 2014

23 September 2014

14 November 2014

3 September 2014

18 September 2014 

TBC

25 September 2014

24 September 2014

TBC

3 April 2014
14 June 2014

23-24 June 2014

23-24 April 2014

25 June 2014

TBC

16-17 May 2014
5-6 June 2014

7 October 2014 

5 November 2014

Location

Breda (NL)

Villeneuve d’Ascq (F)

Ghent (B)

Roeselare (B)

TBC

Antwerp (B)

Roubaix (F)

Ghent ( B)

Lille (F)

Hellevoetsluis (NL)

Boulogne/Mer (F)

TBC

Canterbury (UK)

Norwich (UK)

TBC

Ashford (UK) - Businesses
Calais (F) -  Volunteers

Hastings (UK)

Antwerp ( B)

Grevelingen ( NL)

TBC

Rochester (UK)- Residents
Kortrijk (B)- Professionals

Ghent (B)

Kortrijk ( B)

Services - 
Health care

Other

Common heritage
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DNA: local resident community 
actions make for better neighbourhoods   
The 2 Seas Project DNA involves 4 partners: the City of Antwerp, OCMW Kortrijk, Medway 
Council and the City of Breda. As they are all confronted with similar problems in their deprived 
neighbourhoods, they decided to run this project together in order to create a sense of owner-
ship.  In 2013, the partnership created the European Ownership Award to put the spotlight on 
the best residents’ initiatives.

ABOUT THE 2 SEAS PROJECTS ...

The European Ownership Award is one 
of many cross-border activities within 
the DNA (Deprived Neighbourhood Ap-
proach) project. With this competition, 
the partnership proved that DNA has 
indeed reached its overall aim: creat-
ing ownership in deprived neighbour-
hoods in Antwerp, Kortrijk, Medway 
and Breda. 

Do you have an idea 
to make your neigh-
bourhood a better 
place to live?

Residents were invited to submit ide-
as to improve their neighbourhood in 
terms of community safety, health, 

well-being and public space. The pre-
selection of this competition ran in each 
of the partner cities, leading to a Top 
3 in every partner city. The nominees 
gathered in Breda on 3 December 2013 
for the final round. 

Since bottom-up work is the backbone 
of the project, the jury was formed by 
both residents and professionals from 
the different partner cities. No less than 
12 projects were presented — some in 
a very creative way. As Kortrijk want-
ed to hand out a prize in both of its 
DNA neighbourhoods, 5 winners were 
presented by Peter van der Velden, 
Mayor of Breda.

The European Ownership Award was 

“Thanks to the European 
Ownership Award, we came 
into contact with a number 
of residents from our part-
ner cities in a refreshing way. 
It was touching to see how 
strongly each of the can-
didates wanted to make a 
difference in his/her neigh-
bourhood, said Birgitte 
Bruyninckx, DNA Lead 
project manager (City of 
Antwerp). We took part in 
this project because we are 
convinced that changes to a 
neighbourhood will only be 
sustainable when they are 
supported by local residents, 
workers and visitors; it was 
an evident choice to go for a 
bottom-up approach.“

© Stad Antwerpen
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a success in many ways. Although the 
DNA partners were afraid that people 
might be reluctant to join an interna-
tional competition, a good number of 
people registered in the various partner 
cities. During the ceremony in Breda, 
the personal engagement and drive of 
all competitors was prevalent, and the 
ideas presented were very different and 
original. 

The prizes went to projects with a sus-
tainable character, involving a maxi-
mum of residents: 

The soundtrack of our square 
(De Coninckplein, Antwerp)

Transformation of a neglected 
spruce forest into a green meet-
ing area (V-Tex, Kortrijk)

Educational tour round forgot-
ten knowledge (Lange Munte, 
Kortrijk)

Playground equipment at Luton 
Infant School and Nursery (Lu-
ton, Medway) and 

Community Garden Hoge Vucht 
(Breda)

Want to know 
more about DNA? 

People who are interested in bottom-
up work are welcome to learn from the 
DNA experiences at the DNA Final 
Conference in Antwerp on 23 Sep-
tember 2014. 

On the agenda is a presentation on so-
cial cohesion and inclusion by Kristel 
Driessens, Coordinator at Bind-Kracht 
and a debate on the strengths and weak-
nesses of bottom-up work with Ruben 
Degryse (DNA Project Manager Kortrijk), 
Dirk Geldof, Rik Pinxten and Eric Corijn, 
three of the most well-known academic 
experts on the debated topics.

Contact: 
Birgitte Bruyninckx Projectmanager DNA  : 
birgitte.bruyninckx@stad.antwerpen.be 

DNA inspired other actors...

In February, the City of Antwerp re-
ceived a delegation from “Academie van 
de Stad”, an Amsterdam College that 
wanted to connect students to society 
through bottom-up workshops in par-
ticular neighbourhoods. At “Buurthuis 
deBuurt”, the community house which 
was opened thanks to the DNA project, 3 
residents came to speak about their pilot 
projects, explaining how the community 
house started and which activities were 
currently organised there. An inspiring 
afternoon for all of them! 

1

1

2

3

4

5

2

3

4

5
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Launch Ceremony of the
Great War Commemorations  
2014 marks 100 years since the start of the First World War, also known as  the ‘Great War’. 
A series of joint commemorations will take place from 2014 to 2018 in the 2 Seas area.

The inaugural presentation of the pro-
ject “Great War: between the lines” took 
place in Arras (F) on 11th  February 2014 
and was chaired by Mr. Dominique DUPI-
LET, President of the Pas-de-Calais Coun-
ty Council. 

Wide media coverage was offered to this 
2 Seas project, which gathers 16 part-

Interested in Great War Heroes ?

Have a look at a video recently made by 
students in the frame of collaboration be-
tween 2 other 2 Seas projects: Sea Media 
and Villa Cross media. They were organ-
izing video training sessions for young 
people from Flanders and England in 
early February.

This video is dedicated to a first World 
War Heroine, Edith Cavell.  There are a 
lot of references to this famous English 

nurse in Norwich, UK. Find out who this 
woman was and why she was so impor-
tant in the UK.

The Story behind the War Heroine Edith 
Cavell on SeaMe TV.

ners from France, England and Flanders.

The creation of the “Great War: Between 
the lines” cross-border partnership aims 
at profiling our remembrance heritage by 
providing a quality cultural and touristic 
offer that will generate positive eco-
nomic repercussions throughout the 2 
Seas area.

It also permitted the creation of a range 
of common cross-border and multilingual 
tools which have been developed to 
inform the general public about the 
different events and exhibitions which 
will be organised from 2014 to 2018. 

For more information, please visit the 
common Great War website: 
www.greatwar1418.eu 

© Conseil général 62

© Seamedia
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University lecturers, students, designers, company managers, as well 
as artists and designers are all concerned by this European project, 
designed to drive the fashion and textiles industry forward into an excit-
ing, ground-breaking future. The Crysalis Project features a large num-
ber of initiatives:

• boosting the companies operating in this industry by put-
ting in place a cross-border inventory of companies and 
organisations,

• providing training sessions focusing on traditional or in-
novative techniques for designers, 

• making an inventory of textile collections (displayed at the 
TIO3 in Ronse) and protecting them by putting a Digital 
Library online. 

But Crysalis is also seeking to make the general public aware of the 
economic and cultural potential of this industry by organising major 
exhibitions. 

Contributions through 
crossborder calls for projects 

A series of “calls for works” has been launched and is targeted at es-
tablished designers, emerging talent or students via the networks of 
the four European partners. The works, chosen by a cross-border jury, 
will then be displayed on each of the partners’ sites. The call for pro-
jects in respect of the “Digital Encounters” exhibition scheduled for 
July in Canterbury, closed in January 2014. The “Moving Textiles” 
exhibition has just started in Ronse. And since last October, the “Lace 
Effects” exhibition, the result of a call for similar projects, has been 
showcased in the International City of Lace and Fashion. 

These Crysalis exhibitions are greeted with a great deal of enthusiasm 
by both professionals and visitors alike. They provide a platform for 
different partners enabling them to meet their respective audiences as 
well as drawing the attention of unexpected players to their actions thus 
providing new prospects for projects.

In the Spotlight: 
Crysalis, the economic revival of textiles
The Crysalis Project contributes to promoting and changing the face of the textiles industry, one 
of the cornerstones of the 2 Seas area’s economy. Four partners joined forces to combine tra-
ditional know-how and technology, paving the way to collaboration between the leading lights 
of innovation and young textile companies, and, above all, encourage the creative flair of the 
European fashion and textiles community: the City of Ronse (B) and its Campus TIO3 (Textiles 
Open Innovation Centre), The City of Calais represented by the International City of Lace and 
Fashion (F), and two English universities: the University for the Creative Arts in Rochester and 
Plymouth College of Arts.

Exposition Lace Effects 1 
Faberge Leather Lace, 2013 
Mannequin : Beki Kellet
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And particularly in Calais…

The International City of Lace and Fash-
ion, as a partner of Crysalis, is currently 
running three simultaneous projects 

aimed at raising awareness of the gen-
eral public: two fashion exhibitions to 
showcase the creativity of established 
and up-and-coming designers, and the 
3D changing room.

The “Lace Effects” exhibition showcases 
forty textile, fashion and design works all 
inspired by the theme of lace.  Follow-
ing the success of this European call for 
projects, the presentation has resulted in 

The pioneering cultural heritage tourism 
initiative SHAPING 24 - the 2 Seas project 
that links the iconic Norwich 12 buildings 
with 12 heritage sites in Ghent, Belgium 
– is a winner of the 2014 European 
Union Prize for Cultural Heritage 
/ Europa Nostra Awards. SHAPING 
24 was selected from 160 nominated 
projects across 30 countries, and is a 
winner in the Education, Training and 
Awareness-Raising category. 

The successful project had a positive 
impact on economic development, re-
generation, education and learning, 
community engagement, promotion and 
access. The project was considered as 
an example of the benefits of sharing re-
sources and ideas and a vivid reminder 

of the way in which important European 
cities can cooperate and learn from each 

Shaping 24:  2014 Europa Nostra Award Winner!

two free consecutive exhibitions in 2014: 
“Lace Effects 1”, with 20 artists reinter-
preting lace and its relationship and with 
fashion, and “Lace Effects 2” which fo-
cuses on traditional hand lace making 
techniques.

Calais has also hosted another Crysalis 
exhibition featuring the talented young 
Dutch stylist Iris Van Herpen. It pre-
sents her avant-garde world through 
thirty items.

The 3D changing room installed in 
the hall of the International City can 
also be used by visitors for fun!  

This device is the result of an innovative 
project, both from a scientific viewpoint 
and for visitors. The idea is to go in, just 
like a clothes shop changing room, and 
be scanned from every angle in a split 
second with the aim of creating an avatar 
of yourself on the interactive display pan-
els. Visitors can then try on clothes from 
the Museum’s collections and even take 
to the catwalk like real models! 

However, the changing room is also of 
scientific interest as it provides the pos-
sibility of scrutinising the collections dis-
played in the International City of Lace 

and Fashion without any risk of handling 
or damaging them thanks to digitisation. 
It represents a starting point for under-
taking research into showcasing collec-
tions virtually. The first goal of research-
ers was to restore the textile in its aspect 
original before recreating the damaged 
textiles samples.

LACE Effects 1 Exhibition: 
www.cite-dentelle.fr/spip.
php?article627
Find out more about the Crysalis 
Project: www.cite-dentelle.fr/spip.
php?rubrique185 

other.  The elements of the project have 
included special promotions, deliberate-

3D Changing Room © Photo F. Collier

Iris van Herpen © Photo F. Collier

© NorwichHeart
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KEY DATES

Secrétariat Technique Conjoint / Joint Technical Secretariat / Gemeenschappelijk Technisch Secretariaat

INTERREG IVA 2 Mers Seas Zeeën 
Les Arcuriales - 45/D, rue de Tournai - 5° étage - F-59000 Lille
T : +33 (0) 3 20 21 84 80 - F : +33 (0) 3 20 21 84 98
contact@interreg4a-2mers.eu

9 May 2014

12 May 2014

21 May 2014

22-25 May 2014

21 September 2014

20-21 November 2014

Welcome to our 
new Team Member
Fayçal RAMDANE joined to strengthen 
the 2 Seas Finance Unit as an assistant 
until the end of the 2014 year. 

He comes from France and he previously 
worked for the INTERREG North West 
Europe Programme. 

Fayçal’s contact details are: 
+33 3 20 21 84 91 and 
f.ramdane@interreg4a-2mers.eu

NEWS FROM THE JTS

Please find the full cluster events calendar on page 5 of this newsletter. 
It is also available through the following link: 
www.interreg4a-2mers.eu/clusters/cluster-events---calendar/en

ly tailored events, educational projects, 
community engagements, and applica-
tions of new technology.  

Shaping 24 is a model for cross-border 
collaboration and sustainable community 
activity, capable of adaptation to other 
historic towns and cities in Europe and 
beyond.

Judges for Europa Nostra said: “We were 
impressed with the degree of imagination 
shown in this co-operative programme: 
educational projects, the use of digi-
tal applications, and the organisation of 

matching public events.  The audiences in 
both cities have been commendably wide, 
including children and students, families, 
minority groups, as well as local citizens 
and visiting tourists.  Above all, the ven-
ture validates the use of EU funding for 
incontestably European, as opposed to 
merely local, benefits, and thus illustrates 
the power of example at the most relevant 
level of all.” 

Website: www.shaping24.eu  

Vote for Shaping 24 
as the Public Choice 
Award!
At the awards ceremony on 5th May 
in Vienna, six of the winners will be 
named as Grand Prix laureates and 
one will receive the Public Choice 
Award, chosen in an online poll.

Cast your vote for the
SHAPING 24 project at:
http://vote.europanostra.org

Europe Day

Closure of the Public consultation on the 2 Seas Cooperation Pro-
gramme and SEA

Information meeting on the 2 Seas Programme in Ijmuiden (Noord - Holland)

European Parliament Elections

European cooperation Day

Launch Day of the INTERREG V A Programme in France 
Launch of the first 2 Seas Call for Proposals
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